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The Strategic Advantage of Modern
Construction Payment Management

How connected payment processes can help contractors
strengthen cash flow, manage risk, and scale with confidence.

Modern payment management offers an opportunity to move beyond administrative efficiency and make
payment processes a more strategic business capability. Disconnected workflows and manual processes can
make these activities more difficult to manage, placing additional demands on finance and project teams. It
can also make it harder to scale the business.

We have compiled a list of 4 ways to help construction companies automate their payment processes,
improve efficiencies, and strengthen relationships with subcontractors.

1. Strengthen cash flow through connected payment processes

Effective cash-flow management depends in part on timely access to accurate payment information.
Construction teams must coordinate invoice reviews, supporting documentation, approvals, and payment
activity across numerous project participants. When information is fragmented across spreadsheets, email,

and accounting systems, gaining a consistent view of payment obligations can become challenging.

+ Streamline payment workflows and improve cash-flow planning

* Reduce manual data entry through financial system integration i
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2. Manage risk via standardization and financial controls - .
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Construction payment administration involves varying documentation
requirements, approvals, and financial controls that can increase administrative
complexity.

Modern payment management platforms can help contractors standardize workflows for invoices,
lien waivers, and compliance documentation. Automation and financial controls can reduce manual
tasks, improve visibility, and support compliance management processes.

* More consistent, transparent workflows

+ Strengthen financial oversight

* Reduce administrative complexity
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3. Strengthen supply chain relationships through greater visibility
Construction projects depend on coordination among general contractors, subcontractors, and suppliers.

Payment processes are an important part of those relationships. Limited visibility into payment status,
documentation requirements, and approval workflows can create uncertainty for project participants.

Connected payment management can help:

* Improve access to payment information
» Support more consistent communication
» Simplify coordination across the construction supply chain

More transparent and consistent processes can support stronger working relationships and help teams stay
focused on project delivery.

4. Support scalability across projects of varying size and complexity

Payment management requirements can differ significantly between smaller construction projects and large
capital programs.

As organizations expand their project portfolios, they may need to:

» Manage greater volumes of invoices, lien waivers, approvals, and supplier interactions
« Standardize workflows to reduce additional demands on administrative resources
« Offer accelerated payment programs to support subcontractors’ cash flow and bolster project performance

Construction depends on a healthy flow of capital throughout the supply chain. When payments slow,
subcontractors and suppliers may have difficulty funding labor, materials, and subsequent work. That financial
pressure may eventually result in a project execution problem for the general contractor.

[m Turning payment information into actionable business insight
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O o @\ * Connected payment management and analytics can help contractors:
0<0. i€ * Improve visibility into project finances.

|__=| * Streamline processes through ERP integration.
9 * Reduce manualwork and data reconciliation.

r E{é}\ » Strengthen financial controls with connected workflows.
* Identify bottlenecks through payment analytics.
QQ/ * Support better decisions with actionable insights.

About Oracle Textura

Oracle Textura Payment Management combines payment automation with tools designed to help support compliance
processes, financial controls, analytics, supplier management, and ERP integration in one connected platform. Oracle
Textura Payment Management is designed to support projects of varying size and complexity while helping contractors
manage risk, improve visibility, help automate compliance processes, streamline payment workflows, support
subcontractor and supplier relationships, and scale payment administration more efficiently.

Learn more at https://engage.oracle.com/textura-advantage Request ademo
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