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Restaurant Pain Points
Solved by Connecting

Operations

Disconnected systems create unnecessary complexity across

the restaurant business. Oracle connects guest, restaurant, and enterprise
operations - helping teams simplify work, make faster decisions, and deliver

consistent experiences.

Fragmented systems create
disconnected decisions.

Restaurants often rely
on separate systems for POS,
inventory, labor, and guest

data. Teams must piece together

the full picture manually,
delaying action and creating
inconsistencies. Connected
operations bring critical data
together so leaders can make
faster, better-informed
decisions.

Inconsistent data limits

growth and standardization.

As restaurants add locations,
systems and processes can
drift apart. Inconsistent data
makes it harder to compare
performance, enforce
standards, and scale proven
practices. A connected
foundation unifies data

and workflows across the
enterprise, helping locations
operate consistently.

CUSTOMER SUCCESS

Limited visibility makes it
harder to control costs.

Without a current view of sales,
purchasing, inventory, and
labor, rising costs can hide

in plain sight. Managers are left
reacting after margins suffer.
Connected operations surface
timely, location-level insights
so teams can spot exceptions
early, control costs, and act
with confidence.

Changing guest expectations
are outpacing legacy
operations.

Guest expectations change
quickly, but legacy technology
can make restaurants slow to
respond. When data and
processes are disconnected,

it is harder to create seamless
experiences or adapt service
at scale. Connected operations
help teams move faster and
keep the guest at the center.

Manual processes slow
everyone down.

Manual data entry, spreadsheet
workarounds, and disconnected
workflows consume valuable
time every day. Teams can
focus on reconciling systems
instead of serving guests.
Connected restaurant
operations automate routine
work and give people more
time to act on what matters.

Run every restaurant as one
connected business.

Connect guest, restaurant,
and enterprise data to improve
visibility, reduce complexity,

and give every team the insight
to act with confidence.

Learn more now

“Oracle has enabled us to stay ahead of the curve - and we feel confident we have the right partner to

support our continued growth.”

Matthew Gilmore, Director of IT, Big Boy Restaurants
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