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Oracle Cloud Deployment
Models for Government Leaders

Oracle Digital Government Suite is built on Oracle Cloud, giving government leaders reliability and resiliency as well as
world-class cybersecurity. Oracle Cloud offers flexible deployment options, including sovereign cloud and dedicated
cloud regions, to help leaders address data residency and regulatory compliance needs.

Our cloud deployment options allow governments to flexibly deploy via one model or a combination of models to best
support their unique needs across workloads, security, data sovereignty requirements and more.

e Public cloud deployment options provide

secure, high performance cloud services for

Commercial EU Sovereign Government any workload. In our public cloud, each
Public Cloud Cloud Cloud customer tenancy is isolated, so your apps

Global operations EU operations Serving US and UK and data are private and only accessible by
agencies

you.

Dedicated Cloud .
Dedicated cloud allows governments to

rapidly deploy full-stack OCl services via a
Dedicated Region Isolated Region Alloy dedicated region.

The complete cloud in Designed to work in Enables partners to
your datacenter disconnected mode become cloud providers

Consistent services, security, and performance, wherever you deploy

Oracle Cloud Infrastructure (OCI) makes it easier to use the cloud the way you need to. By design, OCI’s Distributed
Cloud offerings are all built on the same foundation. This means you get the same cloud services, performance,
pricing, and SLAs regardless of how and where you need to deploy. Importantly, the same focus on security exists
across OCl deployment models.
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Deeper Dive: Dedicated Cloud for Government

Dedicated cloud allows governments to address strict data sovereignty requirements and help ensure national
data is protected, compliant and private in a highly performant and low latency environment. Let’s take a closer
look at two common dedicated cloud deployment models for governments: OCI Dedicated Region and Oracle
Alloy.

OCI Dedicated Region

An entire OCI cloud region in your data center

,ﬁ\‘g“i‘g" Your end users

rg“g\ Provide cloud services to your organization
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OCI Dedicated Region

Oracle-standard SLAs, same low pricing, and customer
experience

Oracle-managed cloud hardware, networking, and 150+ cloud
services, including Oracle’s full Al stack

Constant innovation and enhancements - thousands of updates
monthly just like a normal OCI Public Region

Local control and data plane

Your data center

Cloud where you need it for latency or regulatory reasons
Start small with a full cloud in just 3 racks, and scale as
needed

Dedicated Region

For governments, a dedicated cloud allows you to run nearly any workload, even mission-critical and Al
workloads, and helps address stringent sovereignty and regulatory requirements. While governments using
dedicated region cannot resell cloud services in this model, they can provide all services across the country
using this model.

Dedicated cloud regions can be a single tenancy model or a multi tenancy model. In a multi tenancy model, the
government operator of the Dedicated Region creates and operates tenancies to support service providers as
needed. Multi tenancy will in most cases be the recommended solution for a government wide implementation.

2 Oracle Cloud Deployment Models for Government Leaders / Version [1.0]

Copyright © 2025, Oracle and/or its affiliates / Public




ORACLE

Alloy

A partnership model to resell cloud services

r@ﬁ\g Your end users
,«g\ (5\ Provide your end customers multi-tenant access to
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your cloud

Oracle Alloy
Partner-extensible branding, billing, and customer experience

Oracle-managed network operations

Partner- or Oracle-managed cloud hardware and 150+ cloud
services, including Oracle’s full Al stack

Constant innovation and enhancements - thousands of updates
monthly just like a normal OCI Public Region

Local control and data plane

Your data center
Cloud where you need it for latency or regulatory reasons

R

Alloy is designed for partners to become cloud service providers, allowing them to customize, brand, and
manage cloud services.

Alloy operators can resell cloud services and host other customers workloads. Alloy operators can establish
specific pricing for each end customer, sell branded cloud services with their look and feel, and bill the end
customers for their usage.

Additional Detail

Data residency: In both Dedicated Region and Alloy deployments, strict data residency can be maintained. Data
residency is dependent on the location of data center infrastructure.

Data center operations: The customer or partner provides the data center and connectivity according to Oracle
specifications and acts as data center operator. As data center operator, the customer or partner is responsible for the
costs associated with the data center, including for example space, power, cooling, and storage space.

Pricing model: Pricing for OCl Dedicated Cloud is intended to be the same as for Oracle’s commercial public cloud
regions. You pay only for services you consume and benefit from the same predictable low pricing. Dedicated Region
and Alloy require a minimum 5-year contract with a commitment for each year. After meeting the base commitment,
customers move to a pay-as-you go model for any consumption above the base commitment.
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Understanding Adoption and Implementation Costs: Costs for deploying Oracle Dedicated Region and Oracle Alloy
can be divided into three parts:

1. Establish the region:

e The customer or partner is responsible for the cost of making the data center ready for Dedicated Region or
Alloy along with providing network connectivity.

2. Implement and migrate workloads to the cloud:
e This requires the same efforts as implementing workloads in public cloud.

e This implementation work is not included in the offering of Dedicated Region or Alloy. Oracle and partners
can support with doing this.

¢ Oracle offers professional services to assist with the planning, deployment, and migration of workloads
to Dedicated Region or Alloy, but these are billed separately.

e Customers can engage Oracle Consulting or third-party partners for implementation support, depending
on their needs.

e The cost of these services depends on the complexity of the deployment, the scope of the project, and
the level of support required.

3. Operating and supporting Alloy and Dedicated Region:

e Resources will be needed for data center operation and cloud management. This requires a team with
specialized skills.

¢ The work needed to operate will vary depending on the complexity of the organization and implementation.

Deeper Dive: EU Sovereign Cloud

Cloud designed for EU data privacy and security, available to all

EU Sovereign Cloud
Dedicated Entities

Oracle Sovereign Cloud
Germany GmbH

ereign C ) Oracle Sovereign Cloud
> L === Ireland Ltd

Oracle Sovereign Cloud
Czech Republic SRO

Oracle Sovereign Cloud
Spain, SRL

Oracle Sovereign Cloud
Romania S.R.|

EU Sovereign South!
(Madrid) =y

-
COMPLETE EU
OPERATIONS
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EU Sovereign Cloud enables commercial and public sector organizations to place sensitive data and applications in
the cloud in alignment with EU customer data privacy and sovereignty requirements. Any customer can choose to run
workloads in EU Sovereign Cloud regions. EU Sovereign Cloud isn’t restricted to only customers that are based or
headquartered in the EU.

Oracle EU Sovereign Cloud is designed for data residency and security. Its architecture shares no infrastructure with
Oracle’s commercial regions in the EU and has no backbone network connection to Oracle’s other cloud regions.
Customer access to Oracle EU Sovereign Cloud is managed separately from access to Oracle Cloud’s commercial
regions.

Recap

Oracle’s flexible cloud deployment options help government leaders support their unique needs across workloads,
security, data sovereignty requirements and more. Public and Dedicated Cloud options help leaders address data
residency and regulatory compliance needs while delivering the cost savings, agility, and efficiency of the cloud.

Connect with us
Call +1.800.0RACLE1 or visit oracle.com. Outside North America, find your local office at: oracle.com/contact.

B blogs.oracle.com n facebook.com/oracle u twitter.com/oracle

Copyright © 2025, Oracle and/or its affiliates. This document is provided for information purposes only, and the contents hereof are subject to change without notice. This document is
not warranted to be error-free, nor subject to any other warranties or conditions, whether expressed orally or implied in law, including implied warranties and conditions of merchantability
or fitness for a particular purpose. We specifically disclaim any liability with respect to this document, and no contractual obligations are formed either directly or indirectly by this document.
This document may not be reproduced or transmitted in any form or by any means, electronic or mechanical, for any purpose, without our prior written permission.

Oracle, Java, MySQL, and NetSuite are registered trademarks of Oracle and/or its affiliates. Other names may be trademarks of their respective owners.

5 Oracle Cloud Deployment Models for Government Leaders / Version [1.0]

Copyright © 2025, Oracle and/or its affiliates / Public



https://twitter.com/oracle
https://facebook.com/oracle
https://blogs.oracle.com
https://oracle.com/contact
https://oracle.com

