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Safe Harbor Statement

The following is intended to outline our general product direction. It is intended for 
information purposes only, and may not be incorporated into any contract. It is not a
commitment to deliver any material, code, or functionality, and should not be relied upon 
in making purchasing decisions. The development, release, timing, and pricing of any 
features or functionality described for Oracle’s products may change and remains at the 
sole discretion of Oracle Corporation.
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Agenda

Hospitality Hotel Consulting

Consulting Enablement

Transitioning to Cloud
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640+
Consultants Globally
complimented by 450+ Subk

Knowledge 
Access To All LoBs

Methodology 
Proven Best Practice 
Methologies Alligned To 
Industry Standards

Experience 
Delivered 1000’s Of 
Projects Successfully

220+ 
Consultants EMEA
complimented by 110+ Subk

Training 
Holistic Training 
Approach  

Global Hotel Consulting Services

Strength 
Project Management



Copyright © 2019, Oracle and/or its affiliates. All rights reserved.  |

Global Team Benefits

Professional Services – CEMLI & Validations

Additional 
Resources

Project Mgmt

Standardized 
Delivery

Solution 
Architect

Deeper Pool 
of Resources

Single Team 
for Projects

Global 
Consistency

Focused 
Approach
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CEMLI
Customization / Configuration / Extentions / Modifications / Localization and Integration



Copyright © 2019, Oracle and/or its affiliates. All rights reserved.  |

Oracle Consulting Enablement 

Global Approach 

8

New Hire and 
Conversion training

Add-On Product 
Training

Tech Talks
Bi-weekly

Advanced Training 
(Development Led)

Cloud 18.x Early 
Adopter & Testing

6 month Product, 
Best Practices 

update

Non-Application 
Related 
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Customer Enablement – you can choose

Train The 
Trainer

Oracle Will Train 
Your Trainer

E-Learning

Generic Trainings
Customized Trainings

End User 
Training 

Oracle Will Train 
Your Teams 
Class Room 
Training
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Customer Enablement – you can choose
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Transitioning to the Cloud

MigrationNew Install

Current 
PMS

Current 
PMS

Future 
PMS

Future 
PMS
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Premise to Cloud – Migration High Level Process 

1w 1w 1w 3d 2d T0

Data Cleansing 
checklist

Data Cleansing activity 

Validation

Final 
Correction

SFTP

Staging

3. O2H Utility
Copy complete 

Backup

SFTP
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Server

Post GoLive

Migration progress bar

1. Rebuild 
2. Upgrade

Cutover Day
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OCM – Desktop Based Application
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Cost 
Effective

Simple &  Scalable 

Intuitive & 
Simple Design

Designed for 
Cloud & Security 
Approved

Automated & 
min. Manual 
Intervention

OCM Migrations – Benefits 

Automated 
Communication

Faster
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Key Focus Moving Forward

Enhance 
Quality & 
Customer 

Satisfaction

Reduce Cost 
&

Complexity

Effective
&

Trusted Partner
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