
 
 

 
 
 

 
 

 
 

 
 

 

 
 

  
 

 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

  
 
  

St. Paul Public Schools 

CLOUD REDUCES COSTS & 
BOOSTS DR CAPABILITIES 

S
t. Paul Public Schools (SPPS) is the second-largest K-12 
school district in Minnesota. Founded in 1856, SPPS serves 
37,000 students, employs 7,000 people, and maintains 
66 different schools and programs. The district relies 
on IT to support a variety of mission-critical activities, 

including payroll, benefits, human resources, recruiting and 
finance. But over the years, SPPS’ technology had deteriorated. 

“We had 24 outdated servers that were all at least two years 
or more out of warranty,” says Jeff Cummings, SPPS business 
systems support manager. “We were running into issues with the 
servers going down and slow response times. We had multiple 
operating systems across those 24 servers and numerous 
licensing issues. It was getting harder and harder to support.” 

The situation got so bad that Cummings or his staff would 
occasionally have to drive to their offsite data center and manually 
restart their servers. 

“If the servers didn’t come back right away, we had to stay there 
and try to troubleshoot it,” says Cummings. “That was time out of 
the day that my team couldn’t do their regular jobs.” 

Worse yet, the district had limited disaster recovery capabilities. 
Given the recent rise in cyberattacks against educational institutions 

and state and local governments, that was a serious concern. 
The last blow came when the district’s IT department said it could 

no longer support the PeopleSoft/Oracle environment. Rather than 
dwell on that setback, Cummings and his supervisor viewed the 
situation as an opportunity to make much-needed improvements. 

Adopting a Hybrid Approach 
The first step Cummings took was to reach out to Oracle and 

Collier IT, a longtime IT solutions partner headquartered just 
outside St. Paul, Minn., to request an assessment of the district’s 
current PeopleSoft/Oracle environment. 

“District leaders had a lot of concerns,” says Brian Bream, CEO 
and Oracle ACE Director at Collier IT. “They were worried about 
licensing and lack of compliance during an audit. They were also 
running several different operating environments, including four 
versions of Microsoft Windows, and they were concerned with 
patch compliance and version compliance standardization. They 
were also losing staff to attrition, so they were looking for ways 
to offload or reassign some of the daily tasks associated with 
managing their IT infrastructure.” 

Collier and Oracle recommended SPPS migrate to a hybrid 
cloud infrastructure utilizing an Oracle database appliance, 
Oracle Cloud Infrastructure (OCI) and Oracle Exadata. The hybrid 
approach would allow SPPS to decrease its overall IT complexity 
and risks and allow it to standardize its operating systems. 

Cummings and his team liked the new approach and asked 
Collier IT to assist them with the OCI implementation and to act as 
the district’s managed service provider. 

“My team of four wasn’t in any way, shape or form able to do 
something like that on our own,” says Cummings. 

The migration went smoothly, which Cummings attributed to 
the teamwork among SPPS, Collier IT and Oracle. 



 

 
 

 

 

 

 

  

 

 

  

 

 
 

 

 
 

 

 
 

 
 

 
 

 

 

 
 

 
 
 

 

 
 

 
 

 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
  

  
 

  
 

 

  
 

 
 
 

 
 

 

“We all work together very well. In terms of equipment 
purchases, cloud purchases and getting the environment set up, 
it’s been very streamlined,” Cummings says. “When issues have 
come up, Oracle’s support team has responded almost instantly.” 

Moving Toward Modernization 
SPPS has already experienced several cloud migration 

benefits. Automated patching and upgrades ensure better 
overall IT security. Cumming’s team eliminated their 24 on-
premises servers, and because they aren’t paying for licenses 
for those servers, they’ve experienced a 50 percent reduction in 
licensing expenses. 

They’ve also reduced hardware acquisition costs by 75 percent 
and greatly reduced hardware and software maintenance. And, 
they’ve eliminated facility outages so SPPS staff no longer drive 
downtown to reset servers. 

“We’ve not had any issues with that,” says Cummings. “Our on-
prem server is actually in our building now so I have better visibility 

and control over it.” 
Perhaps most importantly, the district now has a comprehensive 

approach to disaster recovery in place. 
“If we have any problems with our on-prem server, we have the 

ability to switch over to cloud within two hours,” says Cummings. “I 
have peace of mind knowing that if some major event happens, we 
can switch over with very little or no data loss because we have a 

real-time disaster recovery feed going from on-prem to the cloud.” 
Cumming’s team and Collier IT recently conducted a disaster 

recovery test in which they ran production exclusively in the cloud 
for three days and encountered very few issues. 

“The performance was great,” says Cummings. “When we did 
the disaster recovery test and moved production from on-prem to 
cloud, we found everything actually ran faster in the cloud.” 

The migration has also rectified complaints from end users 
over slow response times. 

“We have very little if any issues with that now,” says 
Cummings. “Everything is fast and stable, which is a complete 
change from what we had before. And moving to the cloud 
will make it easier for us to continue to modernize applications 
going forward.” 

“The cost reductions SPPS has experienced around IT 
procurement, hosting, facility, staffing and licensing means it can 
break away from some of the limitations it previously had around 
costs,” says Bream. “District leaders have also seen a significant 
improvement in interoperability between departments, they’ve 
increased their flexibility and agility, and they can now gain 
immediate benefits from the product innovation and investments 
being made by Oracle. Ultimately, we’ve provided a significant 
savings to the taxpayers of St. Paul.” 

SPPS’ next step is to migrate from PeopleSoft 9.1 to PeopleSoft 
9.2. The district hopes to begin that upgrade this summer. 

St. Paul Public Schools 
Cloud Migration Benefits 
Migrating PeopleSoft/Oracle to OCI and 
leveraging a managed service provider resulted 
in multiple benefits for SPPS, including: 

• A decrease in overall IT complexity and risks 

• Standardization of operating systems and 
patching levels 

• Enhanced performance and scalability 

• Elimination of power outages and A/C failures 

• Improved response time to troubleshoot and 
restore services 

A 75 percent reduction in the district’s IT facility 
footprint, including: 

a 50% a 25% 
reduction in reduction in 
licensing costs staffing costs 

a 75% 
reduction in hardware acquisition costs 

The reduction of: 

hardware maintenance costs 

software maintenance costs 

The elimination of: 

24 on-premises servers and VM server pool 

“The plan is to do it all in the cloud, so we are creating a 
second environment in OCI exclusively for our 9.2 upgrade,” says 
Cummings. “That way we can install 9.2 without concerns about it 
conflicting with our R&D or our test environments, which are still 
going to be on 9.1. Then when we do the upgrade, the applications 
will already be stood up and ready to go. That will save us even 
more time and money.” 
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