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Lost in Transition 

Recruitment is becoming increasingly challenging 
for CHROs, as their organisations transition into 
the automated, digital economy. The Fourth 
Industrial Revolution (or Industry 4.0) has long 
been talked about – but it has finally arrived. 
To be ready now and for the future, organisations 
need to be data-driven, automated and 
streamlined – and nowhere is this more the case 
than in talent acquisition.  

Companies are having to work much harder 
to seek out and identify the best talent. Talent 
acquisition is bottom-line critical, and companies 
that fail to keep pace will be lost in transition. 
This is already happening: more than half the 
companies that made up the FTSE 100 in 1999 
had disappeared from the Index1. 

Through faster, simpler, and smarter cloud 
solutions implemented by Oracle Cloud 
experts, businesses successfully turn these 
challenges into advantages. Hiring better 
employees creates long-term competitive 
advantages that lead to increased customer 
satisfaction and revenue growth. 

Hiring better employees creates 
long-term competitive advantages 
that lead to increased customer 
satisfaction and revenue growth. 

1Farrel, S. ‘More than half of companies have left FTSE since last 
peak’. The Guardian 

Find out how Oracle Cloud can help 
go.oracle.com/hcm 

https://go.oracle.com/hcm
https://go.oracle.com/hcm
https://www.oracle.com/consulting/
https://www.oracle.com/consulting/


5 Find out how Oracle Cloud can help 
go.oracle.com/hcm 

 

 Attracting the 
Right Candidates 

https://go.oracle.com/hcm
https://go.oracle.com/hcm


6  

 

 

  
 

 

 

Attracting the Right Candidates 

Recruiting solutions have transformed from 
Applicant Tracking Systems focused on CVs into 
a candidate relationship management model. 
Identifying candidates now requires the ability to 
nurture and replenish the talent pool; this is not an 
ocean to cast a net in and hope for the best, but 
rather an ecosystem that you can sustain. 

Identifying candidates now 
requires the ability to nurture 
and replenish the talent pool. 

Mervyn Dinnen, Independent HR and Talent 
Analyst, international speaker and co-author of 
Exceptional Talent, describes the challenge, 
“We’ve got significant skills gaps that need 
plugging, an increase in dissatisfaction at work, 
and a whole host of new talent demands to meet. 
The trouble is, a lot of recruitment practices still 
haven’t evolved alongside those challenges.” 

In ‘The HR Marketer’s Guide to Talent Acquisition’, 
Dinnen recommends that HR Executives need to 
incorporate the following into their organisational 
talent strategy: 

• Look for people who are the right fit for 
the company, irrespective of background 
or career trajectory. 

• Offer outstanding employee experiences. 

• Build a strong talent journey – from first 
engagement, all the way through to 
development and progression. 

Oracle Recruiting Cloud, for example, enables 
organisations to attract, develop, and select the 
best possible candidates for opportunities within 
an organisation. The focus on incorporating 
both external and internal resources allows 
organisations to have broader flexibility in filling 
their needs and complements a robust talent 
management strategy. 

Oracle Recruiting Cloud, 
enables organisations to 
attract, develop, and select 
the best possible candidates 
for opportunities within 
an organisation. 

Find out how Oracle Cloud can help 
go.oracle.com/hcm 
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Hiring People Faster 

Investment in automation of talent processes will 
ultimately streamline decision-making processes. 
Talent management becomes ‘Human Capital 
Intelligence’: automatically aligning candidate 
skills with the screening process, and providing 
intelligent ranking of candidates throughout the 
hiring process. 

According to the Oracle report ‘Building growth 
from Human Capital Intelligence’, the biggest 
struggle for HR leaders is making talent agile. The 
gap between desire and reality is large: 73% of HR 
decision-makers say that talent agility is a priority 
for their organisation. 

73% of HR decision-makers 
say that talent agility is a 
priority for their organisation. 

Hiring better people faster requires multitiered 
screening tools. Disqualification and pre-screening 
questions can automatically determine basic 
eligibility and rank candidate abilities, certification, 
and experience against the requirements of 
the job. With Oracle HCM Cloud Co-op was able 
to reduce their requisition process for hiring 
managers from 4 minutes and 60 clicks to 30 
seconds and five clicks. 

The Oracle ‘Value Realization HCM Cloud 
Benchmark Report: Reduced Time to Hire’, found 
that automated recruiting processes enabled 
organisations to reduce the overall time to hire 
by 44%. Some were able to reduce compliance 
costs by 70% and eliminate manual processes by 
simplifying compliance for all employees. A large 
retail brand saw savings of USD 1 million by merely 
avoiding risks and meeting compliance standards. 

Automated recruiting 
processes enabled 
organisations to reduce the 
overall time to hire by 44%. 

Find out how Oracle Cloud can help 
go.oracle.com/hcm 

https://go.oracle.com/hcm
https://go.oracle.com/hcm
https://www.oracle.com/ie/applications/human-capital-management/building-growth-hr-intelligence.html
https://www.oracle.com/ie/applications/human-capital-management/building-growth-hr-intelligence.html
https://video.oracle.com/detail/videos/most-recent/video/6047648255001/the-co-op-reduces-time-to-hire-with-oracle-hcm-cloud?autoStart=true&page=177
https://cloud.oracle.com/opc/saas/me/report/oracle-hcm-cloud-benchmark-report.pdf
https://cloud.oracle.com/opc/saas/me/report/oracle-hcm-cloud-benchmark-report.pdf
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Simplifying Recruitment 

HR and recruitment leaders are increasingly 
using data, gathered via technology such as 
AI and autonomous databases, to augment 
decision-making. From Mobile responsive pages 
to alert or KPI notifications or chatbots, these can 
dramatically simplify the user experience and 
reduce costs. Better still, by eliminating potential 
bias, diversity and inclusion can be improved 
throughout the talent acquisition process. 

According to Deloitte’s 2018 Global Human Capital 
report, 72% of business leaders already recognise 
that AI, robotics and automation are important – 
but less than a third (31%) are ready to act. 

The ‘Oracle HCM Cloud Development Investment 
Summary’ advises that AI and Innovation 
technology can, “simplify delivery models, 
provide customers access to the most current 
system capabilities, and the ability to adopt new 
HCM business processes based upon the way 
customers chose to conduct their business – 
providing real functional business value, not just 
reduction of infrastructure costs.” 

By eliminating potential bias, diversity and inclusion can 
be improved throughout the talent acquisition process. 

Find out how Oracle Cloud can help 
go.oracle.com/hcm 

https://go.oracle.com/hcm
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Maximising Social Media 

Marketing current and future opportunities across 
a wide variety of sourcing channels is imperative 
to reach today’s diverse talent. Advanced sourcing 
analytics can quickly identify the best sources. 

In Oracle’s ‘HR Marketer’s Guide to Talent 
Acquisition’ it states that, “There are currently 
more than 180,000 alumni groups for large 
organisations on LinkedIn… What’s really 
surprising is that just 15 per cent of these groups 
are actually managed by the organisation itself.” 
Which is “a huge missed opportunity. Alumni 
networks are an incredibly valuable resource for 
talent-acquisition teams.” 

Past, present, and future employees need to be 
treated as a talent community, in order to build 
a pipeline of talent. CHROs need to cascade the 
importance of a social presence to connect with 
fans and followers via Twitter, LinkedIn, and 
Facebook, and multiple social networks. 

Past, present and future 
employees need to be treated 
as a talent community, in order 
to build a pipeline of talent. 

Find out how Oracle Cloud can help 
go.oracle.com/hcm 

https://go.oracle.com/hcm
https://go.oracle.com/hcm
https://go.oracle.com/LP=41629/
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The Rise of the Contingent Worker and Gig Economy 

The past decade has seen the rise of the 
contingent workforce in many industries. The 
gig economy and fluid talent mobility are both a 
growing challenge and an opportunity. 

The guide also noted that “Contingent workers 
provide the speed and flexibility talent-acquisition 
teams are looking for to support a more project-
centric way of working – but what they don’t offer 
is sustainability. Whether you’re taking people on 
through agencies or just constantly having to seek 
out new talent to fill short-term roles, leaning on 
contingent workers can end up being a very costly 
endeavour.” 

To enable faster, more flexible workforce 
management, you need a single complete view of 
all internal and external talent. You need to bring 
all of your pools together into one highly visible 
and manageable talent resource, via a cloud-
based system. 

You need to bring all of 
your pools together into 
one highly visible and 
manageable talent resource, 
via a cloud-based system. 

Find out how Oracle Cloud can help 
go.oracle.com/hcm 
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Transform your Talent Acquisition 

With deep talent visibility, a fuller understanding 
of the skills available, and executive leadership, 
you can transform talent acquisition and thrive in 
the age of the contingent workforce. 

The All In One, Oracle HCM Cloud is future-
ready: one technology platform for all your data 
models, integrations, extensibility, security, and 
emerging technologies. Combined with the Oracle 
Talent Acquisition Cloud, your teams can access 
recruiting data via desktop, smartphones, or 
dedicated table user experiences. 

The HR systems in your organisation need to be 
built for – and able to adapt to – this talent-fluid, 
data-driven world. 

The HR systems in your 
organisation need to be 
built for – and able to 
adapt to – this talent-fluid, 
data-driven world. 

Find out how Oracle Cloud can help 
go.oracle.com/hcm 

https://go.oracle.com/hcm
https://go.oracle.com/hcm
https://go.oracle.com/hcm
https://www.oracle.com/uk/applications/human-capital-management/talent-acquisition/#solutions


 

 

To find out how these transformational 
technologies can help innovate your Talent 
Acquisition, why not try Oracle Recruiting 
Cloud today? 

Discover how Oracle Recruiting Cloud 
can help, visit: go.oracle.com/hcm 
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