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Consolidate and Modernize the
Entire Monetization Estate

Providers need to support new network experiences, commercial models, and operating priorities while
continuing to run the charging, billing, mediation, and service-control environments already central to their
business. The opportunity is to reduce fragmentation through a transformation path that reflects the provider’s
business priorities, existing investments, operational readiness, and migration readiness.

Reduce the constraints of a fragmented estate

Over time, monetization estates can grow into a mix of platforms, processes, and integrations shaped by network
evolution, new services, acquisitions, and separate consumer, enterprise, wholesale, and partner priorities.
Charging, billing, usage-data processing, and service control may each operate across different technology
generations and teams.

This fragmentation can make change harder to manage. Providers may need to maintain duplicated
configuration, coordinate multiple operational processes, and rely on custom integrations to connect systems that
were introduced for different purposes. It can also make it more difficult to trace how a service interaction, usage
event, account change, or payment activity contributes to revenue.

The challenge is not simply technical complexity. It is the operational effort required to launch and evolve
services, investigate issues, coordinate across care and finance functions, and introduce new commercial models
with confidence. Providers need a path that simplifies the areas creating the greatest pressure while respecting
the systems and services that remain important today.
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Figure 1. Providers can choose progressive modernization or a coordinated transformation to move from fragmented monetization environments toward

a more connected foundation.

Choose the transformation path that fits

There is no single starting point or required sequence for estate modernization. A provider may begin with billing
and revenue operations, real-time charging for 4G and 5G services, trusted usage-data mediation, a
complementary monetization environment for partner or enterprise growth, or the remaining service-control
estate for established SS7-based intelligent-network services.
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For many providers, the practical route is progressive modernization: introduce new capabilities alongside
established environments, then selectively modernize services, offers, accounts, or operating responsibilities as
priorities evolve. This enables teams to address an immediate need without making every domain dependent on
the same transformation timetable.

Other providers may have a clear business case for a coordinated transformation that modernizes multiple
monetization domains together and establishes a common operating foundation from the outset. The right
approach depends on commercial priorities, existing investments, service dependencies, operational and
migration readiness, and the target operating model.

Where it supports the business case, providers may later consolidate selected services or migrate them to the
connected monetization foundation. Neither approach requires a fixed product sequence or a prescribed
timetable.

Create a more consistent revenue operating foundation

Modernization is most valuable when it improves the way teams understand and manage revenue activity across
domains. That requires operational processes and evidence that connect charging decisions, usage records,
account activity, billing events, payments, collections, settlement, and revenue data as appropriate to the
provider’s environment.

A more connected foundation can help teams investigate exceptions with stronger context, understand the
downstream effect of a change, and coordinate work across revenue operations, customer care, network
operations, and finance. It can also reduce dependence on manual information gathering when teams need to
determine what happened, where it happened, and which action is appropriate.

Oracle Cloud Scale Monetization supports this direction as a complete, modular monetization solution that brings
together converged charging, billing and revenue management, usage-data mediation, and service control. Its
purpose is not to impose a uniform operating model, but to give providers a practical way to connect and evolve
the monetization domains that matter most.

Trusted monetization data can also provide authoritative operational evidence for an increasingly intelligent
revenue operating model. Autonomous Revenue Management is the longer-term direction: a connected,
continuously improving operating model that can support governed investigation, recommendations, and
approved actions around measurable business missions. It is not a separately packaged product. People, policies,
and authoritative systems remain in control.

Apply the capabilities the outcome requires

Oracle Cloud Scale Monetization components can be used independently or together according to the provider’s
starting point and requirements. Oracle Communications Billing and Revenue Management supports billing and
revenue operations; Oracle Communications Elastic Charging Engine is the strategic product for real-time,
converged charging; Oracle Communications Offline Mediation Controller provides controlled, normalized, and
traceable usage-data mediation; and Oracle Communications Convergent Charging Controller supports continued
online service control and charging for established SS7-based intelligent-network services.

Together, these capabilities can help providers introduce consistency where it creates value while retaining the
freedom to coexist with established systems. Supported integration between relevant monetization functions and
open interfaces for surrounding digital and enterprise systems can help reduce the need for additional custom
connections as the estate evolves.

The result is a practical path to reduce fragmentation: modernize the priority domain now, undertake a
coordinated transformation where the business case supports it, and expand the connected monetization
foundation as commercial and operational needs develop.
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Summary

Consolidating and modernizing the monetization estate is a practical, flexible business and operating-model
initiative, not a prescribed replacement program. Oracle Cloud Scale Monetization helps providers address their
most pressing domain, coexist with established investments, undertake a coordinated transformation where
appropriate, and build a more connected foundation for ongoing change.

Learn more

Learn more about Oracle Cloud Scale Monetization at oracle.com/cloud-scale-monetization

Connect with us
Call +1.800.0RACLE1 or visit oracle.com. Outside North America, find your local office at: oracle.com/contact.
B blogs.oracle.com n facebook.com/oracle g twitter.com/oracle

Copyright © 2026, Oracle and/or its affiliates. This document is provided for information purposes only, and the contents hereof are subject to change without notice. This document
is not warranted to be error-free, nor subject to any other warranties or conditions, whether expressed orally or implied in law, including implied warranties and conditions of
merchantability or fitness for a particular purpose. We specifically disclaim any liability with respect to this document, and no contractual obligations are formed either directly or
indirectly by this document. This document may not be reproduced or transmitted in any form or by any means, electronic or mechanical, for any purpose, without our prior written
permission.

Oracle, Java, MySQL, and NetSuite are registered trademarks of Oracle and/or its affiliates. Other names may be trademarks of their respective owners.

3 Consolidate and Modernize the Entire Monetization Estate / Version 15.2

Copyright © 2026, Oracle and/or its affiliates / Public



http://www.oracle.com/cloud-scale-monetization

