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LET ORACLE CONSULTING EXPERTS 
ASSISTE YOU WITH YOUR ANALYTICS 
PLANNING PROCESS 

 
Your Oracle Business Analytics may be an underutilized capital 

investment, if your organization has not taken advantage of the full 

business value available in the latest releases. With Oracle 

Consulting Advisory for Oracle Business Analytics, our industry-

leading experts will identify opportunities for you to better leverage 

your Oracle investments and to improve your organization’s 

effectiveness, efficiency, and agility, and to quantify the value in 

doing so. Leveraging our proprietary framework and tools, we’ll 

explore your current Oracle Business Analytics environment, the 

potential benefits of migrating or upgrading to a newer release, 

replacing costly customizations with available out-of-the-box 

functionality, and improving your solution’s overall performance and 

reliability. At the end of this planning project, we’ll provide you with 

a clear roadmap and business case for improving your agility in 

addressing your Analytics needs, offering the latest best-in-class 

functionality, and dramatically reducing the costs associated with 

maintenance and administration.  
 

  

 K E Y  F E A T U R E S  

• A detailed assessment and report of 
your customizations benchmarked 
against other customers 

• Capture of key usage, data and 

infrastructure characteristics of your 
instances, by leveraging Oracle tools 

• Development of analytics business 
case focused on business benefit 
associated with new functionality and 
reduction of customizations 

• An actionable analytics plan and 
roadmap that allows you to launch 
your Analytics initiative immediately 

K E Y  B E N E F I T S  

• Identify and confirm high-value 

analytics benefits and associated 
high-impact recommendations prior to 
committing funding. 

• Understand the new functionality 
inherent in the latest Oracle Business 

Analytics release specific to your 
business processes. 

 
Oracle Consulting Advisory for Oracle Business Analytics 
Overview 

Our service begins with a thorough review of your platform’s current state, leveraging 

our industry-leading framework and tools. Key areas on which we’ll focus include: 

 Business goals and processes supported 

 Oracle Business Analytics products and modules implemented 

 The level of configurations and customizations 

 User experience and usage analysis 

 The backlog and throughput of planned enhancements 

 Environment performance, stability, and reliability 

After gathering the necessary inputs, we provide you with a read-out that describes the 

“current state” of your analytics platform. Next, through workshops and discussions 

facilitated by Oracle experts, in conjunction with your team, we’ll generate a roadmap for 

executing our recommended actions and the benefits your organization will receive, to 

support your internal decision-making process. You can count on Oracle Consulting to 

best serve your interests of speed, value and results. This service is available for all 

Oracle Business Analytics product families and modules. 
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• Align business objectives against 
enabling technology before engaging 
in detailed technology discussions. 

• Analyze your current environments, 
configuration customizations, 

extensions, modifications, and 
integrations in a structured manner.  

• Leverage the analysis and findings to 
enable a quicker start to the actual 
analytics project activities. 

W H Y  O R A C L E  C O N S U L T I N G   

• Leading Expertise: Oracle's own 
experts providing thought leadership 
for every Oracle solution 

• Broad Coverage: “End-to-end” lifecycle 
services across the entire Oracle 
product footprint 

• Global Scale: 13,000 Oracle experts in 
145 countries, serving over 20 million 
users 

• Unified Methodology: Based on 
industry standards, high quality results 
across complex projects 

• Flexible Delivery: Onsite, offsite, and 
offshore, along with innovative 
solutions such as Expert Services and 
Architecture Services 

 

RELATED PRODUCTS 
 

Other Oracle Advisory Services apply to 
other Enterprise Enterprise Performance 
and Business Intelligence modules 
including: 
• Unstructured and Semi-Structured Data 

Advisory 

• Financial Analysis and Reporting 
Advisory 

• Budgeting, Forecasting and Outlook 
Advisory 

• Data Quality and Transformation 
Advisory 

 

RELATED SERVICES 
 

• Oracle Consulting Architecture Blueprint 
and Roadmap for Information 
Architecture and Oracle Big Data 

• Oracle Consulting Upgrade for Oracle 
Business Intelligence Suite 

 

Service Details 

Oracle Consulting Advisory for Oracle Business Analytics is a high-impact project that 

provides an in-depth review of your existing BI application footprint, customizations, 

infrastructure, and business processes.  It produces an actionable set of 

recommendations for your business case, analytics roadmap, analytics execution, and 

complexity/customization reduction. At the end of this service, you can immediately 

launch into the execution of your next analytics initiative. Oracle Consulting Advisory 

for Oracle Business Analytics is designed to: 

 Assist you in making the business case for implementing or migrating/upgrading to 

the next Oracle release 

 Review the existing support issues with Oracle Support and with your IT staff in 

order to identify ways to improve, automate and streamline your business 

processes 

 Identify areas for lowering TCA through simplification and consolidation of 

customizations and manual workarounds. 

 

Based on the findings of this advisory, Oracle Consulting will recommend effective 

solutions that will help maximize the value of your Oracle Business Analytics solution. 

Beyond building a business case for upgrading, these recommendations may include, 

but are not limited to: 

 Analytics configuration modifications 

 Implementation of new functionality or net new modules 

 Review of new release functionality on existing modules 

 Recommended changes in your business process and user education 

improvements 

 Recommendation that a Technology Assessment be performed if the business 

process “pain points” appear to be related to a technology sizing and/or 

configuration issue. 

 

How We Are Different 

The Oracle Consulting team is focused exclusively on Oracle Technologies, and we 

have the experts that others turn to for leading practices in Oracle hardware and 

software implementations. We know how to best optimize your investment in Oracle 

products and can provide your business with tightly integrated, comprehensive, superior 

services throughout your ownership experience. 
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Getting Started 

Leverage Oracle’s methods, tools, and extensive experience with customer 

implementations across diverse industries and geographies. Tight integration 

across Consulting, Development, Support, Education, and Global Delivery puts the 

entire Oracle team behind your success. To learn more, contact your local Oracle 

Consulting representative, or visit www.oracle.com/consulting. 
 

 

 
C O N T A C T  U S  

For more information about Oracle Database Consulting Services, visit oracle.com or call 
+1.800.ORACLE1 to speak to an Oracle representative. 

C O N N E C T  W I T H  U S  
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