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Analyze Insight
Delivering CRO oversight
Outsourcing clinical trials introduces complexities, especially when
you’re working with multiple CROs. What if you had visibility into their
progress that was presented in a standard and consistent format?

Move from tactical to strategic
The most successful sponsor–CRO partnerships are those that have evolved
from tactical, project–oriented relationships to committed, strategic
relationships. At the core of this transition is a desire to build a long-lasting
partnership, which requires open and transparent communications, fostering
a foundation of trust and commitment. Real-time insights into study progression
aids in communications and governance. Oracle Health Sciences Analyze Insight
for Activate Cloud Service (Analyze Insight) improves operational efficiencies
and strengthens relationships with CROs by providing clinical trial performance
transparency in a secure and controlled manner, which facilitates
communications on study progress and bottleneck resolution to deliver
faster study startup.

Gain transparency in outsourced studies
Reconciling data across multiple CROs across your portfolio with different
reporting formats can make timely oversight difficult and obscure performance
trends. Readily proving you’re on track can be an ongoing challenge. Analyze
Insight can make these challenges a thing of the past by providing real-time
access to a wealth of data across your study portfolio and CRO partners,
replacing the need for the manual preparation of routine reports and eliminating
time wasted on non-productive activities, such as status meetings.
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“CRO oversight has
become part of the
mix of relationship
building along with
centralized
monitoring and
study-related metrics.
These practices help
sponsors fine tune
their tracking of
clinical trial progress,
and together, these
operational changes
form a solid basis for
continuous quality
management as
studies unfold.”
ROBERT GOODWIN
VP Global Clinical Data Services,
PFIZER
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Analyze Insight improves transparency, communication and
collaboration with CROs, leading to enhanced performance and
governance of outsourced clinical trials.
Get a standardized view
Standardized reports ensure that all CROs are providing study statuses in a way
that is reproducible and comparable across study dimensions. This ensures
quality earlier in the study activation process and eliminates disparities between
organizations. Oversight improves allowing sponsors to build reliable institutional
knowledge about CRO performance. This ensures stakeholders realize the full
potential of collaborative outsourcing arrangements and better position clinical
trials for success. Analyze Insight reports provide sponsors with granular
performance data on overall study progress, site contract status, site IP release
package status, regulatory submissions and approvals, and other aspects of their
studies on demand.

Mitigate risk
Risk-based monitoring/management challenges are escalating as clinical trials
become more global and complex, and as market pressures keep rising for new
therapies at an ever-increasing pace. Analyze Insight provides visually rich
analytics and dashboards helping your team transition from a process that is
reactive to one that is proactive. Keep your studies on course and within budget
by tracking critical cycle-time metrics and conducting real-time assessments of
concurrent studies with multiple CROs. Understand where to focus discussions
with CROs to support at-risk regions or sites.

“As evidence that
more study
startup oversight
is needed, it can
take an estimated
eight months to
move from previsit through site
initiation. For
sponsors,
improving
oversight of this
function means
real-time visibility
into study startup
progress,
affording greater
confidence in the
reports they
receive from the
CROs involved in
studies across the
portfolio.”
START

(Start-up Time And Readiness
Tracking) Study,
TUFTS CENTER FOR THE STUDY
OF DRUG DEVELOPMENT

Be proactive
Sponsors often have multiple studies running concurrently with several CROs,
complicating oversight. Using Analyze Insight, sponsors have operational
transparency and a single source of truth allowing them to benchmark performance
of CRO partners. With Analyze Insight, sponsors can review their studies across
different study dimensions, significantly improving proactive planning for future
studies. Analyze Insight is a unique and revolutionary solution that is transforming
today’s study planning activities.
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About Oracle Health Sciences
As a leader in Life Sciences cloud technology, Oracle Health Sciences’ Clinical One and Safety
One are trusted globally by professionals in both large and emerging companies engaged in
clinical research and pharmacovigilance. With over 20 years’ experience, Oracle Health
Sciences is committed to supporting clinical development, delivering innovation to accelerate
advancements, and empowering the Life Sciences industry to improve patient
outcomes. Oracle Health Sciences. For life.

