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— How can the “Rise of the Machines”
accelerate your business journey
to the future, today?

A machine-augmented, self-driving delivery model
empowers human capabilities and frees up valuable
and skilled resources, providing the critical performance
and speed businesses need to become market leaders.
But what really are self-driving technologies?

What are the rewards and challenges of adopting
them? More importantly, how can we get started?

Based on the conversations some of you have had
with Sam Higgins at IBRS, this Think Tank will also
offer up some of the following areas for discussion:

Drivers for Adoption

Cultivating Trust

Enabling Agility and Adaptability
Empowering people
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What do we need to consider next?

[Do we need to fear our
Robot creations?]

Closing Remarks & Call to
Action from Summit Chair

Summit Concludes

Valery Lanovenko

Join us at the next Summit in October 2019



In which of the following areas is autonomous technology
most important to improving your organisation’s performance? o«

Social & Corporate
Responsibility

Employee
Experience

& Satisfaction

Operational
Efficiency

Operational efficiency,
risk reduction and
customer experience
are considered the

most important area for
autonomous technology,
while the experience of
employees is seen as a
much lower priority.

What Do You See
As Potential Uses
For Autonomous
Technology?

* Processing efficiency

* |Improved quality of service
e Reduced errors

* Productivity

e Ability to scale

e Augmenting and liberating
people to add value

* Improving vehicle /
device safety

* Fraud detection

> What Do YouThink
Is Holding Back
The Adoption

Of Autonomous
Technology?

e |dentifying an entry vector
to demonstrate value

e Culture of safety
e Building up trust
* The need to educate

internal stakeholders
on value

e | ack of discernible benefits
¢ Regulatory hurdles
e Data sharing agreements

What About
Autonomous
Technology Is Of
ConcernToYou?

* \Where do you start
your journey? How
do you progress?
e \Where have autonomous
technologies really
been used?

e \What would you consider
the minimum viable
product for a quick win?

e How do | go faster and
accelerate adoption?

e \What is the top and

Which of the following factors are most important in

. o
enabling the adoption of autonomous technology? o bottom line benefit:

Governance

Models Data management and

security stand out clearly
as the most important
factors for wanting to
adopt autonomous

Your Thoughts On Autonomous Technology -

Cultural

Standards Readiness

" ! ' “There’s no clear direction and
Data technology. Fewer agree If we aren’t already adopting ; o et i (X X )
Mamta People e [autonomous technology] competing claims for attention.
g Capability on the importance i How do you pick the right path?” YV
of governance then we're already late.” .

and standards.

“[Autonomous technology] creates a
level of anxiety because that's not
how people are used to working.”

“Can we make the financial
equation work if we adopt early?”

Which of the following factors are you most concerned about
preventing the adoption of autonomous technology?

"] don't understand what the real
opportunities are — and whether
the investment is worth it.”

“There is a political sensitivity that we have
to be mindful of in a government context.”

Industrial
Relations

“The business
needs to provide an
environment for the
workforce... do they
feel digitally enabled,

with the right tools?”

"It will be effectively
a trust thing. Are we
going to let go of our
understood, documented
processes, and let
a machine that can
learn, actually run part
of all of them?”

Fewer are concerned
about obstacles that arise
Operstiona through int_ernal politic_:s
and operational capacity,

Internal
Politics

Technology
Maturity

but trustworthiness and
reliability of autonomous
technologies are greater
cause for concern.

Trustworthiness

Reliability
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