Migrate Oracle's Primavera P6
Enterpnse Project Portfolio
Management to the Cloud

Oracle Construction and Engineering Professional Services offers an
accelerated migration path for existing customers to move to the latest
release of Oracle’s Primavera P6 Enterprise Project Portfolio Management
in the Oracle Cloud with low risk. Our approach allows your organization to
leverage the new features in the latest version of Primavera P6 EPPM,
taking advantage of a cloud service model that, once migrated, includes
upgrades and is based on our extensive experience implementing the
Primavera suite of applications on the Oracle Red Stack.

ENHANCE YOUR PRIMAVERA P6 EPPM INVESTMENT

Primavera Cloud applications are designed to address complex Project Portfolio Management
requirements. They provide comprehensive business and industry solutions based on leading
practices, enabling organizations to increase productivity, accelerate business performance, and
provide a lower cost of ownership. Migrating Primavera P6 EPPM to the cloud offers the following:

e Take advantage of enhancements and the continuous release cycle

e Predicable monthly costs that include future upgrades and maintenance with Oracle Cloud
Infrastructure for Industries Services

e Provide users with a modern user interface and greater depth and breadth of functionality
e Stay with the product that your team already knows

e Potential to drastically reduce the total ownership cost of your current Primavera application
suite

1 DATA SHEET / Migrate Oracle’s Primavera P6 Enterprise Project Portfolio Management to the Cloud

ORACLE

Construction
and Engineering

Migrate with Oracle’s Primavera
Experience

e Leading Experience: Oracle's
own experienced consultants
providing thought leadership for
every Primavera solution.

e Broad Coverage: “End-to-end”
lifecycle services across the
entire Primavera product
footprint.

o True Cloud Method: Based on
industry standards, high-quality
results across complex projects.

o Flexible Delivery: Onsite, offsite,
and offshore, along with
innovative solutions.

Key Benefits

o Rapid migration, upgrade,
design, configuration, and
deployment

e Reduced costs
e Accelerated timelines

e Upgraded Primavera P6
application

e Risk mitigation
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MIGRATE YOUR USERS TO PRIMAVERA P6 EPPM CLOUD SERVICES

The Oracle Construction and Engineering Professional Services exclusive “lift and shift” approach
makes it easy for customers to upgrade and migrate their organization’s existing Primavera P6 EPPM
data and users into Primavera P6 EPPM in the cloud. Professional Services consultants will assist
you with the following activities:

e Migration Planning: Oracle will review your current Primavera P6 EPPM environment and
processes to determine the migration path and uptake of new functionality and develop a
comprehensive plan to migrate to the cloud.

e Primavera P6 Cloud On-Boarding: Oracle will upgrade your existing Primavera P6 EPPM
application to the latest version through our unique upgrade process. Oracle will migrate your
upgraded Primavera application to your provisioned Primavera P6 EPPM Cloud Service
environment.

e Test and Go Live: Oracle will guide your team through the critical steps necessary to validate the
configuration of your Primavera P6 EPPM application and prepare your users for the cloud service.

e Primavera P6 new features Uptake: Our service delivery methodology is designed to help your
organization maximize value and flexibility, by leveraging the new features inherent in the latest
version of the application.

ARE YOU A CANDIDATE?

Successful organizations are those that can readily adopt the business processes enabled by
deployment of Primavera P6 EPPM Cloud Services, and have the agility to make decisions quickly. By
doing so, organizations can reap the benefits of a comprehensive solution in the simplicity of the
cloud, delivered in the most cost-effective manner by Oracle Construction and Engineering
Professional Services.

HOW ARE WE DIFFERENT?

Our team is focused exclusively on Primavera and other Oracle technologies, and we have the experts
that others turn to for leading practices in Primavera and Oracle hardware and software
implementations. We know how best to optimize your investment in Primavera products and can
provide your business with tightly integrated, comprehensive, superior services throughout your
ownership experience.

GETTING STARTED

Leverage Oracle’s methods, tools, and extensive experience across diverse industries and
geographies. We will provide you with a unified conduit to Primavera experts in Development, Support,
Education, and Global Delivery, bringing the entire Oracle team to support your success.

To learn more, contact your local representative.
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RELATED PRODUCTS
Related Cloud Services
e Oracle Prime Projects
e Primavera Analytics
e Primavera Unifier

e AutoVue 2D



ORACLE

Construction
and Engineering

CONNECT WITH US
North America: Robin Victor at robin.carney-victor@oracle.com or +1.610.766.3403

All other regions: Dean Cunnane at dean.cunnane@oracle.com or +61 8 9324 7217

Find your local office at oracle.com/contact.
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