
 

 

    

 

     
     

    
      

     
  

   
 

 
 

 

    
    

       
      

    
      

   
    

  

 

       
 

      

   
 

    

 
 

 

 

 

 

 

 

 

 

 

  
 

  
  

 
  
 

 

  
  

   
  

 

 
  

 

  
 

 

 

 

Oracle Construction and Engineering Professional Services offers 
consulting services that focus on successful implementation of Oracle’s 
Primavera Cloud Applications. The Primavera Cloud Planning package 
leverages best practices to determine the cloud readiness of existing and 
potential customers for key areas such as strategy and organization, 
business processes and technology. It provides recommendations and 
roadmap scenarios to shift to the Oracle Primavera Cloud Service 
subscription model. 

ORACLE CONSTRUCTION AND ENGINEERING PROFESSIONAL SERVICES 
OVERVIEW 

The Oracle Construction and Engineering Professional Services team is the largest Primavera service 
organization globally, with a dedicated team of highly skilled consultants experienced in Primavera 
Cloud applications. Construction and Engineering Professional Services, working with the Oracle 
Construction and Engineering’s Primavera Development and Cloud Delivery team facilitate full 
Primavera Cloud readiness in the field, delivering successful implementations of our cloud applications 
for our customers. Oracle Construction and Engineering Professional Services experts help drive your 
organization’s project to success and accelerate time-to-value by providing a streamlined methodology 
and approach. By leveraging the team’s deep knowledge in Primavera products, we can assist your 
organization with rapid decision-making as we guide you through the deployment process. 

ORACLE’S PRIMAVERA CLOUD PLANNING SERVICE 

The Primavera Cloud Planning Service is intended for both existing and new customers looking to 
Primavera Cloud Services, and who want to know: 

• The readiness of their organization and fit for their business processes 

• The technology fit and/or migration from their existing on-premise/hosted IT landscape to Oracle 
Cloud services 

• The Oracle recommended approach for their migration 

Migrate with Primavera Experts 

• Leading Experience: Oracle's 
own experienced consultants 
providing thought leadership for 
every Primavera solution 

• Broad Coverage: “End-to-end” 
lifecycle services across the 
entire Primavera product 
footprint 

• Global Scale: 100+ Primavera 
dedicated consultants. With 
OCS, 17,000 Oracle consultants 
in 145 countries, serving over 20 
million users. 

• Unified Methodology: Based on 
industry standards, high-quality 
results across complex projects 

• Flexible Delivery: Onsite, offsite, 
and offshore, along with 
innovative solutions. 
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ORACLE CLOUD READINESS 

Based on our cloud readiness interviews with key stakeholders during an onsite engagement, Oracle 
experts will determine your readiness and ability to adopt the Primavera Cloud Service applications. 

FIT/GAP ANALYSIS 

The Primavera Cloud Planning Service will provide a high-level fit-gap analysis of your key business 
processes and the cloud functionality currently available. This analysis will highlight which consulting 
offerings will give you a quick competitive advantage and what cloud functionality can improve your 
current capabilities. 

SHIFTING TO PRIMAVERA CLOUD APPLICATIONS 

Our experts will discover any potential implications for your organization in shifting to Oracle cloud 
applications. As part of this preview, a high-level future-state business architecture and recommended 
roadmap will be delivered. This roadmap will consist of the stepping stones, the potential co-existence 
scenarios, and an indicative approach and timeline. Oracle Construction and Engineering Professional 
Services will also address the main benefits to your organization of moving to Oracle Primavera Cloud 
applications and the next steps for Cloud Planning and adoption. 

CUSTOMER PARTICIPATION 

The participation of the customer is essential; we require a project manager from your organization 
who will act as a single point of contact, manage all internal communication, and assist with project 
logistics. 

In addition, a selected number of key stakeholders from both business and IT will be required to attend 
one hour interview sessions to provide background information. 

KEY ASSUMPTIONS 

The Primavera Cloud Planning package is based on the following key assumptions: 

• Analysis of the customer’s system and processes will be conducted via interviews and high-level 
documentation 

• Key stakeholders will be available for one-hour interviews during the week of the cloud readiness 
exploration taking place 

• The customer will assign a project manager to coordinate the week’s activities and availability of 
staff 

• Customer will provide project work rooms and facilities 

• Travel expenses are invoiced as incurred 

Key Benefits 

• Rapid migration, upgrade, 
design, configuration, and 
deployment 

• Reduced costs 

• Accelerated timelines 

• Upgraded Primavera 
applications 

• Risk mitigation 

Related Services 

You may also be interested in 
the following offerings from 
Oracle Construction and 
Engineering Professional 
Services: 

• Primavera P6 Enterprise Project 
Portfolio Management Migration 
Services 

• Primavera Optimization 
Services 

• Primavera Analytics Starter 
Packs 

• Primavera Analytics Advanced 
Reporting 

• Primavera P6 Enterprise Project 
Portfolio Management Training 
and Enablement Services 
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ARE YOU A CANDIDATE? 

Successful organizations are those that can readily adopt the business process enabled by 
deployment of a Primavera cloud solution, and are able to make decisions quickly. By doing so, 
organizations can reap the benefits of a comprehensive solution in the simplicity of the cloud, 
delivered in the most cost-effective manner by Oracle Construction and Engineering Professional 
Services. 

HOW ARE WE DIFFERENT? 

Our team is focused exclusively on Primavera and other Oracle technologies, and we have the experts 
that others turn to for leading practices in Primavera and Oracle hardware and software 
implementations. We know how best to optimize your investment in Primavera products and can 
provide your business with tightly integrated, comprehensive, superior services throughout your 
ownership experience. 

GETTING STARTED 

Leverage Oracle’s methods, tools, and extensive experience across diverse industries and 
geographies. We will provide you with a unified conduit to Primavera experts in Development, Support, 
Education, and Global Delivery, bringing the entire Oracle team to support your success. 

To learn more, contact your local representative. 

CONNECT WITH US 

North America: Robin Victor at robin.carney-victor@oracle.com or +1.610.766.3403 

All other regions: Dean Cunnane at dean.cunnane@oracle.com or +61 8 9324 7217 

Find your local office at oracle.com/contact. 

blogs.oracle.com/construction-engineering linkedin.com/showcase/oracle-construction-and-engineering 

facebook.com/OracleConstEng https://www.oracle.com/construction-and-engineering 

twitter.com/OracleConstEng 
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Related Products 

Other Related Cloud Services: 

• Oracle Prime Projects 

• Primavera P6 Enterprise Project 
Portfolio Management 

• Primavera Team Member 

• Primavera P6 Enterprise Project 
Portfolio Management Web 
Services 

• Primavera Analytics 

• Primavera Unifier 

• AutoVue 2D 
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