
Start today 

Discover how Oracle Fusion Cloud HCM supports the employee experience. 
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5 Ways Retailers 
Can Revamp the 
Employee Experience 

To create an optimal employee experience, retail leaders must
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impact their lives. 

1. Create a positive work environment 
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2. Prioritize development, learning, and training

3. Arm employees with the right technology

60 %¹

The average turnover 
rate in the retail 
industry is more than 

of direction sent from HQ to 
stores is executed correctly 
because most frontline 
workers don’t have the tools 
they need to be successful.² 
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Retailers must show their employees that they value their opinions, 
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4. Listen to what the workforce wants

5. Build and maintain a thriving culture

  Only

 29% 
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development, and training as they navigate new career paths. 
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at all levels, including their employees’ personal development.
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