
 

 

     

 

   
    

   
   

   
  

  
   

    

 
   

  
 

  
   

   
  

    
    

  
   

 
  

 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
  

 

 

 
 
 

 

 

 

 
  

 

  
 

 
 

 

 

 

 

 

 

 

 

 

Project and portfolio management operations sit at the core of many 
organizations. But once critical enterprise data is captured in a project or 
portfolio management solution, how can you ensure your organization is 
taking full advantage of accelerating your organization’s adoption of project 
management processes and tools through an intelligent, well-designed 
implementation strategy? Oracle’s Construction and Engineering 
Professional Services can help you unlock the power of your solutions and 
deliver better results from your technology investment by helping increase 
operational efficiencies, driving down costs and securing vital data. 

ORACLE’S CONSTRUCTION AND ENGINEERING PROFESSIONAL SERVICES 
CONSULTANTS PROVIDE TECHNICAL AND BUSINESS GUIDANCE 

Whether you decided to go it alone, teamed up with Oracle Construction and Engineering 
Professional Services, or selected one of our business partners to assist with your 
implementation, how can you be sure that you are getting the maximum return on your software 
investment? Oracle’s team of highly qualified business and technical consultants are available to 
review, evaluate, and help improve your implementation configuration, processes, procedures, 
technical environment and infrastructure – even your integration to other Oracle or third-party 
systems. 

Oracle’s Construction and Engineering professional services consultants focus on the unique 
challenges of managing and deploying enterprise project management applications. Whether your 
business is looking for high performance and availability to meet the demands of customers and 
partners, or improved operational efficiency to reduce total spend, Oracle’s specialists can help. 

INVEST IN AN OPTIMIZATION SERVICES PACKAGE 

Oracle will provide consultants to participate in reviews and provide recommendations regarding 
your organization’s unique IT and system requirements as needed for your on-premise or cloud 
implementation. More specifically Oracle can provide: 

Ensure that you are making the 
most of your investment in 
Oracle’s solutions. 

Why Oracle Consulting 

• Leading Expertise: Oracle's own 
experts providing thought 
leadership for every Oracle 
solution. 

• Broad Coverage: “End-to-end” 
lifecycle services across the 
entire Oracle product footprint. 

• Unified Methodology: Based on 
industry standards, high quality 
results across complex projects. 

• Flexible Delivery: Onsite, offsite, 
and offshore, along with 
innovative solutions such as 
Rapid Starts and Expert 
Services. 
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Application processes and procedures review 
Key Outputs 

• Review current implementation configuration including business processes, security profiles, 
• Application Processes and key data structures, user interface views, set-up and utilization of resources, roles and costs 
Procedures features and functionality as well as project and activity coding structures. 

• Review 
• Review supporting business processes governing: ideation, project creation, prioritization and 

• Technical Review 
selection; scheduling execution and control methods, reporting and project closeout 

• Interface Review (optional) procedures. 

Technical review 
• For on-premise installations we will review the Database Server, Web Application Server and 

Desktop Clients in the production and test environments for recommended system 
configurations for running Oracle’s Primavera suite of applications including: Oracle’s 
Primavera P6 Enterprise Project Portfolio Management, Oracle’s Primavera Unifier, Oracle’s 
Primavera Portfolio Management and Oracle’s Primavera Analytics. 

• Facilitate discussions regarding common architectures used in similar technical and/or 
industry related environments as well as planned capacity and projected growth. 

Interface review (optional) 
• Review of systems interfaces including integration into existing Oracle applications and 

customer integrations into third-party systems, where applicable. 

Leverage Oracle’s methods, tools and extensive experience with customer implementations 
across diverse industries and geographies. Tight integration across consulting, development, 
support, curriculum and global delivery puts the entire Oracle team behind your success. 

HOW ARE WE DIFFERENT? 

The Construction and Engineering professional services team is focused exclusively on Oracle’s 
Primavera and Oracle technologies, and we have the experts that others turn to for leading practices 
in Primavera implementations. We know how to best optimize your investment in Oracle’s Primavera 
products and can provide your business with tightly integrated, comprehensive, superior services 
throughout your ownership experience. 

SOLUTIONS MADE EASY 

Oracle offers a variety of flexible implementation services. A comprehensive implementation program 
includes on-site consulting, software installation, custom workshops, manuals and reports, and a 
variety of coaching and educational programs. To learn more about optimization services or the 
implementation program that is right for you, contact your local Oracle Construction and Engineering 
representative listed below. 
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CONNECT WITH US 

North America P6: Robin Victor at robin.carney-victor@oracle.com or +1.610.766.3403 

North America Unifier: Suzanne Anderson at suzanne.x.anderson@oracle.com or +1 253-282-3676 

All other regions: Dean Cunnane at dean.cunnane@oracle.com or +61 8 9324 7217 

Find your local office at oracle.com/contact. 

blogs.oracle.com/construction-engineering linkedin.com/showcase/oracle-construction-and-engineering 

facebook.com/OracleConstEng https://www.oracle.com/construction-and-engineering 

twitter.com/OracleConstEng 
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