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Integrate Cost and Schedule Management
with Oracle Primavera Solutions

Automate and unify your cost, contract, and schedule
management to increase forecast accuracy, improve
measurement of project progress against schedule, boost
visibility into the impacts of proposed changes on cost and
schedule, and reduce risk and surprises

Break down silos to build up success

As the long-running industry standard for planning and scheduling, Primavera
solutions from Oracle give you the capabilities to confidently optimize resources,
manage the critical path and dependencies, and give you the tools to monitor and
manage your schedule health. As part of the Oracle Smart Construction Platform,
Primavera P6 Enterprise Project Portfolio Management and Primavera Unifier
project and asset management are natively integrated to provide a unified and
comprehensive project controls solution.

The unparalleled power of the Primavera resource management and scheduling
solution is united with Primavera Unifier project and asset management, having
more than 20 years of proven success across 40+ countries and supporting over
$500B of capital budget.

Native integration between Primavera P6 and Primavera Unifier

The native integration between Primavera P6 and Primavera Unifier ties the cost
breakdown structure to the schedule activity sheet to provide a holistic view across
cost and schedule. As part of the 1500+ strong Oracle industry development team,
the Primavera P6 and Unifier teams work together, taking integrations into account
and ensuring coordination related to product updates.

Connected data increases forecast accuracy

Continuous visibility into the time-phased baseline against the current forecast
across all projects lets project teams and management make timely data-driven
decisions, take proactive action, learn from project to project, and use their
knowledge to improve forecast accuracy, decreasing risk and associated contingency.

Visibility into cost and schedule impacts of proposed scope
changes decreases repercussions of those changes

Using scenario planning capabilities, various proposals can be assessed, taking into
consideration the cost and schedule impacts of each scenario. Taking the guesswork out
of decision-making reduces the impacts of changes and improves project outcomes.
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The Primavera integrated
cost and schedule
solution enables:

. Funding and budget
management

Schedule-based cash
flow management

« Resource management

Critical path method
(CPM) scheduling

Scenario planning

Contracts and procurement
management

Change management

« Document and drawing
management

« Project administration
Progress measurement
« Close-out management

Preventive and corrective
maintenance

« Warranty administration
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Integration creates a holistic view of time-phased progress Key business benefits
against plan
« Increase forecast accuracy

The connection between the cost breakdown structure (CBS) in Primavera Unifier to reduce contingency
and the Primavera P6 activity sheet provides a holistic view of time-phased progress
against the plan. « Re-allocate fundsin a

timely manner
Project managers and team members can easily access and keep track of the
project schedule and progress without needing access to Primavera P6. They also
don’t need to wait for updates from schedulers. By accessing the Primavera Unifier of project progress
activity sheet, project managers and team members can see schedule and progress
information fed in from Primavera P6, enabling proactive decisions and actions.

« Improve measurement

- Decrease impact of
scope changes

« Reduce project risk

ORACLE Cash Flow Roll-up ek
- Reduce number of

surprises on projects

Project Level Cash Flow: Sum of All Projects
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Primavera Unifier cash flow curve

CONNECT WITH US

E] linkedin.com/showcase/
oracle-construction-and-engineering/

Get started today

Ready to learn more? Request a demo.

[@] facebook.com/OracleConstEng
E] twitter.com/OracleConstEng

blogs.oracle.com/construction-engineering/
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