Setting your sights on
the cloud’

The journey starts with culture. According to a recent article

in Forbes, a cloud-ready company culture is the key to a

successful implementation. Check out the resources below to
see what steps we can take, together, to unlock cloud success!

1.

First, we'll
have the
tough
discussion.

o

Define the situation.

Articulate
complications.

Provide options
and make
recommendations.

Starting
a dialogue

Contact us and let's be bold together.

2.

Second, we'll
follow the
golden rule.

£

See new
perspectives.

Seek better
solutions.

Engage with
different experts.

Empathizing

Next, we'll set
expectations.

Base expectations
on culture, work
style, and roles.

Unpack the results of
previous projects.

Align solutions to
clear expectations.

Getting
aligned

4.

Then, we'll
get creative.

Take a curious,
inventive, and
disciplined approach
to problem solving.

Shape a holistic
solution strategy.

Solving
problems

ORACLE

Consulting

Finally, we’ll
be more
personal (and
less virtual).

Practice in-person
collaboration and
face-to-face dialog.

Build relationships
based on trust.

Work faster and
decrease re-work.

Making
connections



https://www.forbes.com/sites/oracle/2019/01/08/the-right-culture-the-invisible-pervasive-force-thats-key-to-cloud-success/#7387f0981533
https://blogs.oracle.com/futurestate/what-makes-a-great-cloud-consulting-project-part-1%3a-have-the-tough-discussions
https://blogs.oracle.com/futurestate/what-makes-a-great-cloud-consulting-project-part-2%3a-follow-the-golden-rule
https://blogs.oracle.com/futurestate/what-makes-a-great-cloud-consulting-project-part-3-set-expectations
https://blogs.oracle.com/futurestate/what-makes-a-great-cloud-consulting-project-part-4-get-creative
https://blogs.oracle.com/futurestate/what-makes-a-great-cloud-consulting-project-part-5%3a-more-personal%2c-less-virtual
https://go.oracle.com/LP=71080?elqCampaignId=158004



