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From after-the-fact costing to continuous profitability decisions 

Finance leaders are under pressure to explain profitability faster and with more precision. Cost, margin, and 

service economics can change before the next management report, but many organizations still rely on periodic 

allocation cycles, manual rule reviews, and spreadsheet-heavy analysis. With Profitability and Cost Management 

in Oracle Cloud EPM, profitability becomes a governed, connected process. Finance can see how cost flows 

through products, customers, services, channels, and entities, then focus attention on the signals that matter 

before margin pressure becomes a performance issue. 

Profitability and Cost Management in Oracle Fusion Cloud EPM is purpose-built for finance, FP&A, shared 

services, product, customer, and line-of-business teams that need to understand where value is created and 

where margin is leaking. It connects allocation logic, driver-based costing, operational data, profitability analytics, 

and reporting in one EPM process. The result is a move from documenting cost after the fact to shaping better 

pricing, product, customer, channel, and service decisions. 

Oracle does not provide generic AI tools and leave finance teams to determine where they fit. AI is embedded 

intentionally into profitability workflows such as model management, rule review, analytic tracing, calculation 

analysis, exception detection, and insight summaries. The work happens inside governed EPM structures, 

including models, rule sets, allocation rules, drivers, dimensions, POVs, jobs, and security. 

From Model Maintenance to Margin Orchestration with PCM Agent 

With Oracle Cloud EPM Profitability and Cost Management, the human role evolves from manually maintaining 

costing models to orchestrating better margin decisions. Finance teams can focus on the intent of the model, the 

quality of the drivers, and the business meaning of the result, with routine model tasks, rule review, and trace 

analysis supported by guided interaction. 

PCM Agent brings natural-language assistance into supported modeling and workflow tasks. Users can create 

models, rule sets, and rules; add or replace members across rules; list and filter rules; run analytic traces; 

calculate models; work with jobs; and copy, clear, or delete POVs with review before execution. The goal is not 

generic chat. It is contextual assistance that understands the profitability model and helps finance move faster 

with governance intact. 

Figure 1. Calculation Assistant in Oracle Cloud EPM Profitability and Cost Management 
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Explainable Costing as a Core Pillar of Trust 

Finance will not trust profitability results it cannot explain. Cost allocations affect product, customer, channel, 

service, and business-unit decisions, so leaders need to understand the logic behind each result and defend it 

with confidence. 

Oracle helps finance make allocation logic transparent. Rule balancing, analytic trace, model validation, and 

reporting give teams visibility into how cost moved from source to destination, which drivers were used, and 

where unassigned or idle amounts may need attention. This changes the discussion from debating the number to 

improving the operating decision behind it. 

AI supports that review process by focusing attention on the right places. IPM Insights can surface patterns, 

anomalies, variations, and forecast bias in multidimensional profitability data. GenAI summaries can help explain 

individual or grouped insights, while finance keeps ownership of the model, the review, and the final judgment. 

Connected to Business Drivers 

Financial data tells you what already happened. Profitability often depends on the operational signals behind the ledger: 

volume, activity, customer behavior, product usage, service effort, workforce capacity, channel mix, supply chain movement, 

and cost-to-serve drivers. 

Profitability and Cost Management connects financial and operational data without forcing the general ledger to carry every 

operational dimension. Finance can keep the ledger focused on statutory needs while using EPM to bring in the drivers that 

explain cost and margin. That connected view helps teams identify expensive-to-serve customers, products absorbing more 

shared cost, channels becoming less profitable, and services where activity is moving faster than revenue.  

For Oracle Fusion customers, the broader EPM suite adds trusted actuals, planning assumptions, reporting structures, and 

governance to the same profitability process. 

 

Figure 2. Product costing analysis in Oracle Cloud EPM Profitability and Cost Management 
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Embedded Intelligence, Right Out of the Box 

Profitability and Cost Management is not only an allocation engine. It includes dashboards, analysis, rule 

balancing, model management, Smart View interaction, and embedded intelligence that help finance find the story 

inside complex cost and margin data. Users can review profitability by customer, product, service, channel, 

market, legal entity, and other dimensions that matter to the business. 

Insights gives finance a practical on-ramp to trusted AI. It can analyze large multidimensional data sets to find 

trends, anomalies, forecast variance or bias, variations, and hidden correlations. GenAI summaries help users 

interpret single insights or groups of related insights, including which child members are contributing to a parent-

level issue. 

Built for Complex Costing. Ready to Evolve. 

The management ledger allocation engine provides a business-owned framework for complex costing processes, 

including recursive and multi-tier allocations. Finance can model how cost flows through the business, reuse 

drivers across processes, compare scenarios, and adjust assumptions as the business changes. 

Because the process runs on Oracle Cloud EPM, teams can connect profitability analysis with planning, close, 

reporting, enterprise data management, and source systems. Organizations can start with a targeted process, 

such as product costing or shared service allocations, then expand toward a broader profitability management 

discipline over time. 

 

 

 

 

Core profitability and cost capabilities 

Profitability and Cost Management in Oracle Cloud EPM supports the profitability cycle from source data and 

drivers through model design, allocation, calculation, analysis, insight, and reporting. These capabilities help 

finance explain cost and margin outcomes while keeping the process governed, transparent, and connected to 

the broader EPM suite. 

• Allocation Modeling - Build business-owned allocation models for customer, product, service, channel, 
shared service, management, and legal entity costing. Support complex, recursive, and multi-tier allocation 
flows while keeping model logic transparent. Use the same framework for product costing, cost-to-serve 
analysis, and management allocations. 

• Driver-Based Costing - Combine financial data with operational drivers such as volume, activity, usage, 
effort, or cost-to-serve measures. This keeps the ledger focused while giving finance the business context 
needed to explain profitability. Drivers can be reused across models and scenarios to improve consistency. 

• Rule Balancing and Analytic Trace - Review allocation stages, source and destination flows, assigned 
amounts, idle amounts, and trace paths. Finance can show how costs moved through the model and resolve 
issues without treating calculations as a black box. This supports auditability when allocation methods are 
challenged. 

• PCM Agent - Use natural-language assistance for supported modeling tasks, including model, rule set, and 
rule creation; member updates; rule review; analytic traces; model calculations; jobs; and POV copy, clear, 
and delete actions. Users review and confirm commands before execution. 
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• Calculation Performance Assistance - Use AI-assisted performance analysis to summarize calculation 
bottlenecks, highlight time-consuming rules, review dimension design and settings, and compare jobs with 
similar historical runs. Teams can investigate performance issues earlier and tune models with better context. 

• IPM Insights and GenAI Summaries - Detect anomalies, trends, variations, forecast variance, bias, and 
hidden correlations in profitability data. GenAI summaries help explain individual or grouped insights and 
focus review on material drivers. This supports exception-based review instead of manual report scanning. 

• Profitability Analytics and Reporting - Use dashboards, profit curves, scatter analysis, reports, and Smart 
View to explore profitability by customer, product, service, channel, market, legal entity, and other business 
dimensions. Business users can move from high-level margin to the specific member or driver behind the 
result. 

• Connected EPM and Integration - Connect profitability analysis with ERP, consolidation, planning, 
reporting, enterprise data management, and operational sources through Oracle Cloud EPM integration 
capabilities, REST APIs, EPM Automate, and Smart View. This supports Oracle, non-Oracle, cloud, and 
hybrid environments. 
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In summary 

Finance has committed to AI. The next step is a new operating model that moves profitability management from 

periodic allocation review to continuous, event-driven decision support. Cost and margin should not be 

understood only after the reporting cycle closes. 

Oracle Cloud EPM Profitability and Cost Management delivers this with governed allocation logic, driver-based 

costing, embedded analytics, PCM Agent, performance assistance, and IPM Insights. The result is profitability 

management that is connected, explainable, continuous, and trusted, so finance can spend less time maintaining 

models and more time advising the business on decisions that improve performance. 

For a more detailed discussion, contact your Oracle account manager. 

Oracle Fusion Cloud EPM  

Oracle Fusion Cloud EPM is the only complete and connected Enterprise Performance Management suite, 

delivering the intelligence, agility, and governance finance needs to move from systems of record to systems of 

outcomes. 

Oracle Fusion Cloud EPM provides: 

• Financial Consolidation and Close 

• Account Reconciliation 

• Narrative Reporting 

• Tax Reporting 

• Planning 

• Profitability and Cost Management 

• Enterprise Data Management 
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