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PURPOSE STATEMENT

This white paper has been written to provide guidance on implementation decisions and setup for
Budgetary Control in Oracle ERP Cloud through an example case study.

DISCLAIMER

This document in any form, software or printed matter, contains proprietary information that is the
exclusive property of Oracle. Your access to and use of this confidential material is subject to the
terms and conditions of your Oracle software license and service agreement, which has been
executed and with which you agree to comply. This document and information contained herein may
not be disclosed, copied, reproduced or distributed to anyone outside Oracle without prior written
consent of Oracle. This document is not part of your license agreement nor can it be incorporated
into any contractual agreement with Oracle or its subsidiaries or affiliates.

This document is for informational purposes only and is intended solely to assist you in planning for
the implementation and upgrade of the product features described. It is not a commitment to deliver
any material, code, or functionality, and should not be relied upon in making purchasing decisions.
The development, release, and timing of any features or functionality described in this document
remains at the sole discretion of Oracle.

Due to the nature of the product architecture, it may not be possible to safely include all features
described in this document without risking significant destabilization of the code.
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WELCOME TO VISION CITY

This paper describes the key implementation decisions a small city makes in configuring Oracle ERP Cloud
Budgetary Control to manage its finances.

Vision City is a small fictional city in northern California. The city purchases Oracle ERP Cloud to address the
following requirements:

e Better analytics during budget preparation/planning to budget execution cycle
e Improved analysis and monitoring of budget consumption

e Increased visibility of budget issues for transaction users

¢ Streamlined legal and management reporting

Key Funds and Funding Sources

The main revenue sources are sales tax and property tax. The main citywide expenditures that must be
budgetary controlled are in the General Fund.

Citywide Expenditures FY2013-14

Internal Service
City Debt Fund F:;ds
1% s

Figure 1. Expenditures by Fund
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The following five areas of expenditures are funded by the General Fund:

General Government
Public Safety (Police and Fire)
Parks and Recreation

Community Development
e Public Works

General Fund Expenditures FY 2013-2014

Public Works
6%

Community Develop

Figure 2. General Fund Expenditures
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Vision City Organization

The Vision City government is organized into departments, with lower-level departments rolling up to higher-
level or parent departments:

Vision City

Departments

484

General Administrative ) Parks and
. PublicSafety .
Government Services | Recreation
Police Adult
j= City Council | je= Finance D Community Parks
epartment
| | Center |
. Human .
b= City Manager Resources Fire Department l— Playgrounds
City Clerk, Information .
—  Treasury, Technology j= Tennis Courts
Attorney
e Fields

The city has department managers controlling purchase approvals and budget spending at level 3 in the
department hierarchy. Public reporting on the General Fund spending on administration is separated from
operations. The finance department on behalf of the city council requires reporting on the type of expenditures
at the object (or natural account) level.

Financial Management Cycle

The financial management cycle of the city mainly revolves around the budget planning for the next year and
staying on track in the current year. The budget is a financial plan on how the city will receive and spend
money during the fiscal year.

The financial management cycle has four phases:
¢ Planning and Budgeting: Prioritize objectives and determine the allocation of funds to meet these
objectives.

e Budget Implementation: Map objectives to specific programs and departments in the city's organization
structure for recording, expense monitoring and control.

e Expenditure Monitoring: Ensure that the budget amounts allocated are correctly reflected in Oracle ERP
Cloud and the proper controls are set up for expenditures.

¢ Inquiry and Reporting: Produce periodic reports for the public and the department heads to reflect prior
period budget vs. expenditure. Perform budget transfers and approve any budgetary control override
requests.

Each department head is responsible for approving expenditures and controlling their budget to ensure they
are meeting the associated objectives.
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Planning and
Budgeting

Vision City
Inquiry and Finandal | Budget
Reporting Ma nagement Implementation

Cycle

Expenditure
Monitoring.

Figure 4. Financial Management Cycle

PLANNING AND BUDGETING

The planning and budgeting phase starts in August and continues until March. The proposed budget is
prepared in April and is available for public review and hearings in May/June. The final (adopted budget) is
released on July 1st.

The planning and budgeting phase has four steps:

1. Plan for Next Year

2. Strategic Goals, Objectives
3. Budget Preparation

4. Budget Review
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Figure 5. Planning and Budgeting Phase
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1. Plan for Next Year

This step of the planning and budgeting phase is to determine budget priorities and expected funding for
next year. Departments review funding and projects feasibility. Department managers or their designees
review prior year objectives and budget expenditures. Department managers also review reports such as
Performance Highlights from prior year benchmarks and Results by Department.

2. Strategic Goals, Objectives

Goals are finalized and budget allocations are refined. The finance department proposes multiple funding
scenarios and forecasts revenue and funding.

3. Budget Preparation

The budget manager prepares a preliminary budget for review. The budget amounts are allocated to
departments and programs. Department managers allocate budgets to the programs for which they are
responsible.

4. Budget Review

The proposed budget is reviewed by the city manager and council. In addition, it is released to the public
for review. A final budget is published and adopted for the new fiscal year.

BUDGET IMPLEMENTATION

After adoption, the budget is available for consumption at the beginning of the fiscal year. The enforcement of
spending controls begins.

Although public safety is the highest expenditure in the city, it is outsourced and the funds are managed by
the supplier, and monthly reports on expenditures are provided to the city. This white paper will focus on the
two main functions under the city's direct control, namely General Government and Parks and Recreation.

EXPENDITURE MONITORING

Organizations have great control over which events in the purchasing cycle are subject to budgetary control.
Vision City requires all expenditures to be subject to budgetary control validation. They elect to enable funds
control at the time of requisition to ensure requestors are aware of any budget issues before they submit
requisitions to approvers. Any variances from the requisition to the purchase orders and invoices will also be
subject to budgetary control as well as any manual journal entries that impact the budgeted accounts.

Other organizations may elect to bypass budgetary control at requisition time and only enforce controls during
purchase order preparation. This may give buyers greater control to complete purchase requests that
otherwise would have been rejected. Vision City, however, prefers the requester to be notified as early as
possible when there is insufficient budget for their request.

INQUIRY AND REPORTING

During the budget year, the budget manager:

e Monitors the overall health of the budget

o Alerts department managers of potential budget issues
e Overrides insufficient funds

e Executes budget transfers/adjustments

e Prepares periodic reports for management

e Prepares periodic reports for public

8 WHITE PAPER /Oracle ERP Cloud Budgetary Control: A Case Study



KEY IMPLEMENTATION CONSIDERATIONS: ENTERPRISE STRUCTURES

Vision City first defines its chart of accounts using the Rapid Implementation spreadsheet.

The chart of accounts has the following segments:

e Fund: Enables reporting by fund, and as their balancing segment, ensures all transactions must balance by
fund

e Department: Mirrors the organizational structure including the hierarchical relationships

e Program, Object and Location: Provides detailed tracking and analysis
e Future Use: Allows easy expansion in the future if needed

They enter the segment names, values, and hierarchies in the Rapid Implementation spreadsheet and set
July 1 as the beginning of their fiscal year. They then generate a .csv file and upload it to Oracle Financials
Cloud, automatically creating all required enterprise structures, including a ledger and business unit which are
linked to the newly-defined chart of accounts.

KEY IMPLEMENTATION CONSIDERATIONS: BUDGETING

Budget Entry and Approval

Vision City has historically managed its budgets in spreadsheets. They considered continuing with this
approach, which involves simply loading their budgets into Oracle Financials Cloud periodically using the
open interface for budgets. However, Vision City instead opts to use Oracle Planning and Budgeting Cloud
Service (PBCS) which is seamlessly integrated with Oracle Financials Cloud and offers management and
control capabilities beyond what Vision City has with spreadsheets.

Vision City budgets by fund, department, and program and defines their PBCS budgeting application based
on these three segments. They include additional segments in their chart of accounts for tracking
expenditures at more granular levels, but they do not budget at these levels.
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Figure 6. Planning and Budgeting Cloud Service
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They define mapping rules to write budget information from PBCS directly to Oracle Financials Cloud for use
in budgetary control and actual-budget analysis. Since they do not budget at the Object or Location level, they
automatically enter 000 as the value for these segments in their budgets. They also define mapping rules for
transferring actual balances from Oracle Financials Cloud to PBCS for use in the budgeting process.

Data Load Mapping
Dimensions AccuuntB Data Table Column At

All Mappings = Bxplicit Between In  Mult Dimension Like
View v o Add 3§ Delete E d‘Detach validate

Source Value Target Value Rule Name Description Apply to Rule
L Il * Map to Account Dimension Use General Ledger values as is. Transfer from General Led(E|

For more information on using PBCS with Oracle Financials Cloud, see Oracle Financials Cloud and Planning
and Budgeting Cloud Service.

Using Budgets for Budgetary Control

Before loading budgets to Oracle Financials Cloud, Vision City first defines control budgets. The control
budget specifies how the budget will be used to control expenditures, including:
e Transaction types: Requisitions, purchase orders, invoices, manual journal entries, purchase
receipts.
e Level of control:
0  Absolute: Reject the transaction if there is insufficient budget.
O  Advisory: Allow the transaction to proceed but notify the user of any budget violations.

0  Track: Allow the transaction to proceed without notifying users of budget violations, but still
report on budget vs. consumption.

0  None: Do not track activity.
e  Exception conditions: Set one level of control as the default but then use a different level of control
in exception conditions, such as a specific fund or group of departments. While it wouldn't make
much sense to use None as the control level for an entire control budget, there are definite cases

where it makes sense to use None as the default level and then set up exception conditions to
enforce stricter control in certain cases.

e Tolerance: Whether users can spend beyond the allowed budget, and if so, by how much.

e Overrides: Whether users can allow a rejected transaction to proceed, and if so, which users and
under what conditions.
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Vision City defines two control budgets: one for spending control and the other for management reporting.

_ FY2014-15 MONTHLY REPORTING FY2014-15 ANNUAL CONTROL

Calendar (July 1 — June 30)

Segments — hierarchy

Control Level

Source Budget

Tolerance / Override

Exceptions

Figure 8: Comparison of two budgets

12 periods (1 for each month)

e Fund
e Department (Level 3)

e Program

Track — record transaction impact
on funds balances only

Hyperion Planning

None

None

1 period (year)

e Fund
e Department (Level 2)

e Program

Absolute — stop transactions when
there are insufficient funds

FY2014-15 Monthly Reporting
(This budget summarizes balances
from the monthly budget and is not
maintained separately)

The budget manager in finance
can approve and override
insufficient funds

Public safety departments are
outsourced and expenditures are
controlled by the provider,
therefore their transaction control
level is Advisory

Vision City enters its budgets in PBCS and loads the budget data into the FY2014-15 Monthly Reporting
control budget. The other control budget (FY2014-15 Annual Control) uses FY2014-15 Monthly Reporting as
its budget source. Therefore Vision City does not enter two sets of budgets; one control budget derives its
amounts from the other. This setup allows Vision City to do reporting and analysis at a more granular level

than transaction control.

Budget Adjustments

Though Vision City has standardized on PBCS as its budgeting solution, they also allow a small group of
budget managers to enter budget adjustments directly in Oracle Financials Cloud. Oracle Financials Cloud
offers a spreadsheet interface for budget adjustments:

11 WHITE PAPER /Oracle ERP Cloud Budgetary Control: A Case Study



V- ’5\‘ [=] =) - enter_budget_examplexisx - Microsoft Excel

—) Home Insert Page Layout Formulas Data Review View Smart View Enter Budget Amounts
& ¢ ®

Login Logout Edit Import Clear || About

Options All Data
Connection ‘Worksheet Clear About

\ 138 - ( |

B & D F G H

2 ORACLE Enter Budget Amounts

4

5 Control Budget Fy15 Monthly Reparting

5 Worksheet Status

7

g

9 e Row ¢ *Fund[..] p. 318 T..1 JUL-15 AUG-15)
10 001 2100 7600 1,236,923
11 01 2100 7700 927,692
12 01 2200 7100 212,308
13 001 2200 7200 424,615
14 001 2200 7300 318,461
15 001 7200 7400 212,308
16 001 2200 7500 106,154
17 01 7200 7600 438,308
18 001 7200 7700 360,923
19 01 3200 7100 11,659
20 01 3200 7200 20,403
21 001 3200 7300 29,19
22 001 3200 7400 26,233
23 001 3200 7500 21,851
24 001 3200 7600 8,744
2 01 3200 7700 27,620
26 001 3500 7100 2,148
27 01 3500 7200 58,796
28 01 3500 7300 5,727
29 001 3500 7400 29,19
30 001 3500 7500 13,574
3 001 3500 7600 67,040
32 001 3500 7700 43,551
13 01 3600 7100 33,768
34 001 3600 7200 106,522
35 01 3600 7300 21,821
36 01 3600 7a00 115,399
37 001 3600 7500 44,384
38 001 3600 7600 177,537
4 4 » | Enter Budget Amounts ¥ [ m

Figure 8. Spreadsheet for Budget Adjustments

Vision City can still report on the original budget amount versus the sum total of any adjustments.

KEY IMPLEMENTATION CONSIDERATIONS: TRANSACTION CONTROL

Any transaction that consumes funds from a General Government, Administrative Services, or Parks and
Recreation department must pass funds reservation before it can proceed. Funds reservation is performed
automatically during requisition or purchase order approval, invoice validation, creation of purchase receipt
distributions, or posting for a manual journal entry. Users can optionally check funds before submitting a
transaction to ensure it will pass.

Vision City opts not to enforce budgetary control during requisitioning, so the first control point is purchase

order approval.
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Figure 9. Select Which Transactions to Enforce Budgetary Control

Transactions that consume funds from a Public Safety department are only subject to Advisory control, so a
funds reservation is not required for these transactions to continue processing.

Transactions are also checked against the FY2014-15 Monthly Reporting control budget, but as this is Track
only, budget violations are not enforced.
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Figure 10. Funds Check for a Purchase Order
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[¥] Funds Check: Purchase Order 701834 x

View

Transaction Lines Impacted by Control Budgets
veww FB  EF  Funds Status Al

PO

Line-S¢ Status Requested Charge Budget Account BUd.QEt Control Budget Budget
Period Manager
Account
2-1-1 Q Passed budgetary control valin  19,800.00 USD  1001-0000-1 1001-12100-55000 FY1-15 FY15 Annual Control Harold Wilson
2-11 0 Track control level setting, trar ~ 19,800.00 USD  1001-0000-1 1001-12100-55540 JUL-15  FY15 Monthly Reporting Harold Wilson
2-1-1 & Track control level setting, trar ~ 19,800.00 USD  1001-0000-1 1000-12000-55000 JUL-15  FY15 Monthly Reportin...  Harold Wilson
2-11 o Track control level setting, trar ~ 19,800.00 USD  1001-0000-1 1000-12000-50000 JUL-15  FY15 Monthly Reportin: Harold Wilson

Done

Figure 11. View Results from the Funds Check

KEY IMPLEMENTATION CONSIDERATIONS: REPORTING AND ANALYSIS

Oracle Financials Cloud offers a broad array of sophisticated reporting capabilities. The the specific ways
Vision City uses these tools is described below with examples.

Budgetary Control Infolets

The Budget Consumed and Funds Available infolets allow the budget manager to quickly view and track the
funds consumption and funds availability of critical control budgets and budget accounts. These infolets
provide insight into your budget position based on real-time transactions, and alert the budget manager to
potential risks. Each budget manager can configure up to five different instances of each infolet.

The Budget Consumed infolet displays the budget consumption for a group of budget accounts you choose.
You can expand the infolet to see the budget accounts with the highest consumption percentages for the
control budget. On the expanded view, you can also view the funds available details by clicking the budget
account link.

Debt Service Funds Budaet
Budget $20TM Budget Period: FY15 Left $99.3M
Culture and Rec
$41.1m
Debt Service Funds... $45.2M Used $4.11M Over
Sanitation
0 $41.6Mm
$37.4M Used $4.16M Left
$993M Public Safety
Lef $41.5M
$12.5M Used $29 1M Left
. Public Works
| s413m
$8.26M Used $33M Left
Show More
-

Figure 12. Budget Consumed Infolet
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The Funds Available infolet displays the funds available amount and percentage based on the unused portion
of the current period budget for a budget account you specify. You can click the funds available amount link to
view the additional funds available details for the budget account.

Funds Available
Public Works

$43m

26.0 %

Figure 13. Funds Available Infolet

Budget Manager Inquiry/Reporting

The Budgetary Control Dashboard allows the budget manager to monitor summary fund and department
balances, and drill down to specific accounts and transactions.
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Figure 14. Budget Account Monitor
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Figure 15. Review Budget Balances
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Review Budget Transactions
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Budgui Parod  AUL-15
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T4 ‘Spreadtheet A BO00X0TEIERS RE0GE0USD. Resenason
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Figure 16. Review Budget Transactions
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Journal Batch
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Accounting Period
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4 Journal | Show Mare

Description

Ledger

Accounting Date
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4 Journal Lines
Actions v View v Formal w

2
Line = Account
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P10 1011064510.000.000.000

Total

Columns Hidden 7

Figure 17. Manual Journals
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BUDGETARY CONTROL EXCEPTIONS REPORT

An exceptions report tracks the health of the budget. Transactions with budgetary control failures are grouped
and reported.

Ledger Vision City Control Budget VCity Absolute

Budgetary Control Validation Failures

Budget Period Insufficient Funds Insufficient Funds Force Passed Budget Period Not Open Budget Period Closed
Aug-11 I | 12] [Total [ o] [ [ 5| [Total [
[ w ] [rowl | 12| | Total | 5
Insufficient Funds - Pending Transactions Control Budget Mot In Use Invalid Transaction Data Restricted Budget Adjustn
Total I 0] [Total [ 0] [Total o] [Total

Activity Details

Activity Status | gudget Account BudgetDate | Activity Status | Transaction Transaction Transaction | Transaction Amount | Activity Type |Reservation Amount | Liquidation Amount | Activ
Budget period not Type Number Action Balan|
open for contral
budget
v v - v I v ] - -, |
Insuffident funds 950U3-3130 Jur 3T, 01T Insufhaent’ General ledger CLEZ JU-IT Heserve §200.00 | Heservabon $200.00 0,00
funds Journal Journal
9503-3130 Jul 11, 2011 | Insuffident Invoice RG Mar 19 003 Validate $10.00 | Reservation §10.00 $0.00
fund: invoice

Figure 18. Budgetary Control Exceptions Report
OVERRIDES

When there are insufficient funds and a transaction fails funds control, a transaction user can request an
override. This will automatically notify the budget manager, and the notification includes a link to the
transaction details.

The budget manager dashboard lists the overrides under "Requiring My Attention" and "Requested By Me",
and provides the budgetary control results for the override requests.

Department Head Inquiry/Reporting

The city chose Oracle ERP Cloud to improve analysis and monitoring of budget consumption for the
department heads who approve and monitor budget consumption. The main use cases for the department
heads include:

e Periodic reports to ensure budget is on track

e Ad hoc analysis to "look for funds" when budget is low
¢ Budget planning for next year

The budgetary control transaction details can be monitored from the Budgetary Control Analysis report. This
interactive Business Intelligence Publisher (Bl Publisher) report is shipped with the following three layouts and
is fully customizable:

e Funds Available Trend
e View Funds Available
e Account Activities
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FUNDS AVAILABLE TREND LAYOUT

The Funds Available Trend layout shows the balances by fund, department and object, and the corresponding
transaction details of the balance.

Business Intelligence Search [ B svvanced  Adminidration  Help - Sign
BudgetaryControlAnalysis Home | Catalog | Favorites . | Dashboards . | [ Mew . | B8 Open . | Signed In As Harold Wilson .
Control Budget FY14 Annual Contrel x| Include Additional Attributes No h
Budget Period From FY1-14 > Budget Period To Frl1-14 X
Fund Segment From All i Fund Segment To All o
Department Segment From Al i Department Segment Ta All -
Ubject Segment From Al - Chyect Sogment Ta all =| [ hgply
Funds Avallable Trend | view Funds fvallable | Account Activities  Funds Avallable Trend ~..  View Funds svailable - .. | Account Actties - Br... WweE s
Ledger Progress US Primary Control Budget 714 annual Contral Currency USD
Ledger

Balance by Fund

Funds Available by Fund, Peried
Total

Budget Balance | Consumpbion Funds Avallable
Balance

Percent

1001 6 644, 713.65 EIIH-LI-FJH.'?H
Toul 6,644,713.65 5,844,100.90 |

[ GEE]
" an0
150K
ik ¢
Balance by Department and Object
I I
= Budpet Other . Totad Funds
k"';: ::‘:,“" Adjustment E"""'_:T:'_"! ﬂpllhl,“""""?_" Encumbered F’;:_::'ll:_"' Consumgtion Awallable [
5 Balance | |  Bdance | Balance | Percent
=1001 54,336,000.40 | 3,583, 54.5: 4,747,890.24 | 16,513,043.39 hou} 30,35/,815.85 ) 49,618,755.46 14.92%
7.700,507.040 | 387,406.8! 401,632.35 2.240,089.79 0.00 3.916,304.11 6,558,026.25 13.02% |
6,485,459, 159,254.4 283,573.45 2,132,989.48 0.00 3,425,546.97 5,844,109.90 11.05%
+ 11300 5,074, 248.25 | 139,257.50 | 211,874.63 1,668, 240,49 0.00 3,979,490.25 5,859,614.37 12.35%
11400 3,926,420.50 | 183,904.65 | 167 485.55 1,030,194.08 0.00 1,682,436.67 3,060,116.30 25.06% |
# 12100 8,476,956.94 | 162,497.25 | 496,827.78 2,742,174.97 0.00 5,600,399.03 B,529,401.78 7378 |
12200 6,610,259.06 | 176,064. 3 394,078.62 2,005,351 69 0.00 3.265,142.27 5.664,572.76 16.93% |
# 137200 1,043,675.73 | 315,731.8! 141,092.78 SA2 A28.E1 000 1,000,793.26 1,814,514.83 20.40% | =
Balance Actlvity Detalls
Emﬂna Account I Transacton [Tmmamon |B|lﬂcet ]Bdm(e Type ITnmamn Account |1msaﬂm| ‘ Transaction IJ\(EM!V Reservation Liguidaton Liquidation |L|q|ndam | -

Figure 19. Budgetary Control Analysis - Funds Available Trend
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VIEW FUNDS AVAILABLE LAYOUT

The View Funds Available layout shows the budget, commitment, obligation, expenditure and funds available
balance by budget account. It can be further filtered by budget period or fund.

Business Intelligence

BudgelaryControlAnakysis Home | Catalog | Faworites

Dishboards » | [ New » | B8 Open » | Signed Tn As Harold Wilson -

Control Budget Fr14 Annual Cantrol =| Include Additional Attributes Mo B
Budget Peiod From FY1-14 - Budget Peried To Fr1-14 =
Fund Segment From Al - Fund Segment To All =
Department Segment From Al *|  Department Segment Ta Al =
Otiject Segment From Al - Chject Segment Ta &l =1 | Agply
Funds Avalable Trend | View Funds Avallable | account actvities | Funds awailable Trend -... | View Funds awalable - .. | Account Activties - Pr... W @= @
Ledger Frogress US Primary Control Budget Fy 14 annual Controd Currency UsD =
Ledger
Budget Funds Available by Budget Account
Period Budget Account | Budget Account Description | Budget | Budget Budget Initial | Budget | Total Commitment | Obligation | Expenditure | Other Funds Avallable | Funds
Peiod | Baance Badance Adjustmien | Consumplion Balance Balance Balance Encumbesed | Balance Availabl
tBalance |Balance Balance &
- - - - - - - o] Perment
1001-11200- General Fund-Software Fr1-14 297,527,835 0.00 | 297,527.8 102,736.92 0.00 0.00| 102,736.92 .00 194,790.93 | 65.47%
51000 Develapment-Fersonal H
sawvice |- sl
1001-11200- General Fund-Software Frl-14 99,879.00 0.00 | $9,679.00 33,390.36 0.00 0.00| 33,390.36 0.00 66,488.64 | 66.57%
52000 Deeecdapment - Personal
senvices |- emple
Fund 1001-11200- General Fund-Software Fr1-14 | 4,136,400.00 | 4,136,400.0 .00 3004,232.17 | 236,615.16( 1,121,660.6 | 1,705,956.3 .00 L072,167.83 | 25.90%
53000 Development-Purchased ] 5 [}
1001 professional an
1001-11200- General Fund-Software Frl-14 300,000.00 | 300,000.00 0.00 255,694.10 15.543.48| B4.11547| 156,035.15 0.00 44,305.90 | 14.77%
54000 Deecdapment-Pusc hieed
prapiaty s
1001-11200 Gomeral Fund Saftwore Fri-14 | 197,511.00 | 197,511.00 .00 146,764.30 [ 10,3418 |  60,530.24| 75EB4.8E .00 50,746.70 | 15.69%
35000 Devtlopment-Cther
purchased senvices
1001-11200- General Fund-Software Fr1-14 56,690.00 36,096.00 .00 50,323.09 2,555.19 19,694.87 | 1767303 .00 6,372.91| 11.24%
56000 Development-Supplies
1001-11200- General Fund-Software Fr1-14 | 3,009,900.00 | 3,009,900.0 0.00 2,904,865.31 | 136,569.34 | 953,6080.56 | 16144274 0.00 105,014.69 | 3.49%
57000 Devdopment Property 0 1
1001-11210- iGeneral Fund-Technical Frl-14 132,786.15 0.00 | 132,786.1 46,465.91 0.00 0.00| 4646591 0.00 86,320.24 | 65.01%
51000 Burdne=z Analys-Personal s
senvices |- salar
1001-11210 General Fund Technical Fr1-14 26,468.25 0.00 | 26,468.25 8,558.85 0.00 .00 8,558.85 0.00 17,509.40 | 67.66%
52000 Business Analys-Personal
services |- emplo
1001-11210- ieneral Fund-Technical Fr1-14 | 4,825,800.00 | 4,825,600.0 0.00 4,360,044.93 | 217,693.85 | 1.574,834.2| 2,587,516.8 0.00 445,755.07 | 9.24%
53000 Business Analys-Purchased 0 2 &
prafi=ziona an

Figure 20. Budgetary Control Analysis - View Funds Available

The commitment column typically represents the open balance from requisitions, though it also includes
manual encumbrance journals with this encumbrance type. The obligation column represents the open
balance from purchase orders, also including the appropriate manual encumbrance journals. The expenditure
column includes invoices and actual journal entries.
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ACCOUNT ACTIVITIES LAYOUT

The Account Activities layout shows account balances and details of the specific transactions that have
consumed the budget for each account. The interactive layout allows further filtering by budget account and
budget period.

Business Intelligence Search [H]] [ Advanced Administration  Help »  Sign Out ©
BudgetaryControlAnalysis Home | Catalog | Favorites y | Dashboards . | JB New , | BS Open v | Signed In As Harold Wilson -
Control Budget FY14 Annual Control ~| Include Additional Attributes No -
Budget Period From FY1-14 - Budget Period To FY1-14 -
Fund Segment From All - Fund Segment To All -
Department Segment From Al ~|  Department Segment To Al -
Object Segment From All - Object Segment To All ~| | apply
Funds Available Trend  View Funds Available ~ Account Activities  Funds Available Trend -...  View Funds Available - ... Account Activities - Pr...
Ledger Progress US Primary Control Budget Fy14 Annual Control Currency USD
Ledger
Period  Accounts With Activities
Total
Consumption Funds Availzble
B 1001-11200-51000 102,736.92 194,790.93
11001-11200-52000 33,390.36 66,486.64
1001-11200-53000 3,064,232.17| 1,072,167.83
[+ 1001-11200-54000 255,604.10 44,305.90
1001-11200-55000 146,764.30 50,746.70
11001-11200-56000 50,323.09 6,372.91
(311001-11200-57000 2,904,885.31 105,014.69
1001-11210-51000 46,465.91 86,320.24
11001-11210-52000 6.556.85 17.909.401 7
Account Balances
Budget Account | Budget Account Budget Tnitizl Budget | Budget Total Budget | Total Funds Available
Description Period Adjustment Consumption
1001-11200- | General Fund- Fr1-14 0.00 297,527.85 297,527.85 102,736.92 194,790.93
51000 Software
Development-
Personal services \-
salar
Account Activities
Transzction | Transaction Transaction | Budget Date | Balance Transaction Transaction Transaction | Activity Type | Liquidation Reservation Liquidation
Action Humber Type Account Amount Currency Transaction Type | Amount Amount
General Reserve journal | Spreadsheet |Jul 23, 2013 | Expenditure | 1001-0000- 11,801.24 | USD Reservation 11,901.24
ledger A 11200-51400-
journal 3000000762 0000-0000-
18850 00000000
508104 N
JuL-14
General Reserve journal | Spreadsheet |Jul 23, 2013 | Expenditure | 1001-0000- 11,800.89 | USD Reservation 11,900.89
ledger A 11200-51100-
journal 3000000762 0000-0000-
18850 00000000
508104 N
JuL-14

Figure 21. Budgetary Control Analysis - Account Activities
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An Oracle Transactional Business Intelligence (OTBI) subject area called "Budgetary Control - Transactions
Real Time" is also available for advanced ad hoc queries. This subject area contains budgetary control and

source transaction attributes.

The following is an example layout using the subject area:

Wl Budpetary Contral Ana
Bl BudgetaryControlfesul

Control Budget  Fr13 Annual Central

Generzl Fund-Balance Shest-Supplies
General Fund-Software Develapment-Current Lisbilines

General Fund Software Devdopment-Personal sesvices

Search  Creste Report . OTBI - Control Budget Account Balance and Transaction Detall Report -

Tiamsaction Type

Invalce

General ledper

Budget adjustment

Funds
Check

Transaction
Action
Validate invalce

Reserve journal

L —

Feserved Transaction
Amount

B BudgetaryContrRemail Goneral ledger
0aka Models soumal
Remanve fuunmal
Resenve journal
- Reserve jounal
aPeg-ld .
ORI - Contral Budget Resenve joumal 18,312.24
ot - Contiol Budget
o 0 COMAAIR Reserve fournzl 15.560.33
Geneal Fund-Software Developmen Budget adjustment Budyet 85,679
_ “preshdiind
SBExpentes . v o 5,55
AFancial Reports gl:'fr:a.:ll dger Rasann Joumal £,591.5%
SFined sty oy Hesirin & .
SFwdon Acconnting Hub § ggl okl
SGeneral Ledger - — e
Intercompany Accountin Feserve journal 7,607.48
anles !
S Parpments, Reserve joumnal 5,443.58
SRecenzbles " a - 3
sRevenue Management Resenve joumal 6.289.76
sTransaction Tax
DSubject A Cantents Reserve joumal
Alashboards
Sfunctional Setup 1001-11200-53000 General Fund-Software Development-Purchased General ledger Spreadshed & Reserve journal
GEE - Financlals profeszional an jousnal 3000000762 1R85
Marketinng Resanve jourmal 268,242.07

SGEE

Cther Reports

223,560

Projects
Supply Chain Manag
SGSE - Widcome Page Part)
AHOM Do

SHCM Demo Content

4 3l Managemer

Resenve joumnal 11,604

Resenve joumal

fresenve joumal

et E Resenve journal 24.563.63
W76 1EBSH 118,435.79
42014 Mo Reserve journal 128,925,835

00:00

Figure 22. Budgetary Control Real Time Transactions Subject Area

Periodic Public and Management Reporting

Oracle Financial Reporting Center delivers a unique multi-dimensional reporting and analysis platform that
provides real time access to financial information. Users can quickly report and analyze data from different
perspectives from the same system that is used for operational accounting.

The reports allow users to:

e Dynamically drill down from balances to live transactions
e Perform multi-dimensional analysis and drill down from anywhere
e Ensure that all users are making decisions from the same source of information

The city provides its users with three reports based on the funds balances. These are secured by budget and
published periodically by the budget manager for department heads.

e Balances by Department
e Budget vs. Actual
e Year on Year Comparison
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+53000-Purchased professional and technical services
53100-Officiall/Administrative

53200-Professional

53300-Other professional
53400-Technical services
53500-Outside consulting

Balances by Department

Page:

¥ 54000-Purchased property services

¥ 55000-Other purchased services

+56000-Supplies
56100-General supplies
56200-Energy
56210-Fuel & oils
56220-Uilities

56280-\Weapons & Ammunition

56300-Food
56400-Computer supplies
56600-Auto parts

56700-Mamtenance supplies

56800-Janitorial supplies

56900-Construction supplies

» 57000-Property

Budget Amount v
= 11000~
Information

12,420,000
1,470,000

L A

3.900,000
2.850,000
2.040,000
2,160,000
837.000
1.240,800
925,000
46,450
127,458
86,583
87,698
16,165
164,433
36.231
103,119
45,707
48,308
166,848
6.900,877

- 12000~
Facilities 413000-Finance
600,500 3348170
33.028 440 549
129,108 1,001,247
69,058 576,718
180,150 500,998
189,158 528,658
923,900 3,230,988
2,112,800 1,000,000
4,190,766 1,444 874
209,538 1.219,154
283,796 20,624
450,926 30,128
260,666 20,101
277,429 13,443
884 252 33,729
113,151 2,614
515 464 33,026
186,908 11,357
662,141 22334
346,995 33,359
8,307 639 1.324 9500

Export In Query-Ready Mode

Figure 23. Balances by Department

Budget vs. Actual

Page: 11000 ¥

Budget-
Total Funds Funds Budget-Actual  Actual
Budget Commitment Obligation Actual Consumption Available Available % Variance  Variance %
+53000-Purchased professional and technical services 12,420,000 483136 2,118,550 3302733 5,994.419 6,425,521 52 9,027.267 73
53100-Official/Administrative 1,470,000 22102 91.618 273 646 387.366 1,082,624 74 1,196,354 a1
53200-Professional 3,900,000 99872 721,902 869.303 1.691.077 2,208,923 57 3,030.697 78
53300-Other professional 2,850,000 160,354 668 932 1293114 2,122 400 727,600 26 1556886 55
53400-Technical services 2.040.000 86.563 202711 413772 792.046 1.246.954 61 1.626.228 80
53500-Outside consulting 2.160.000 114,244 243387 542,898 1.000.529 1.159.471 54 1.617.102 75
» 54000-Purchased properly services 837.000 40,521 105,955 199.264 345740 491,260 59 637.736 76
¥ 55000-Other purchased services 1.240.800 40,574 116.085 349,905 506,564 734,236 59 890.895 72
¥ 56000-Supplies 929.000 29.895 103.251 219.873 353.018 575.982 62 709.127 76
» 57000-Property 6.900.877 231.836 968.300 1.569.652 2,769.797 4,131,080 60 5,331.225 77
Export In Query-Ready Mode
a0
80 @ 53000-Purchased professional and technical services

@ 53100-Official/ Administrative

@ 53200-Professional

@ 53300-Other professional

@ 53400-Technical services

@ 53500-0utside consulting

@ 54000-Furchased propenty services

60 @ 55000-0ther purchased services
@ 56000-Supplies
@ 57000-Fropeny

Budget-Actual Variance %

Figure 24. GASB 34 Budget vs. Actual
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i Year on Year Comparison
|

Page:| All Fund Values v

SEP-14 SEP-14 SEP-14  SEP-14

Funds

Budget Commitment Obligation Actual Available

SEP-15 SEP-15 SEP-15 SEP-15 SEP-15 SEP-14
Funds
Budget Cq i O i Actual

» 53000-F d i and technical services 17,151,252 709899 2586311 4549544 9305498 18777216
} 54000-Purchased property services 5,946,098 208777 780972 1705192 3.251.157 6,234 239
P 55000-Other purchased services 5,468,300 188.476 621,359 1330513 3327952 5,345 253
» 56000-Supplies 7,939,870 253,333

+ 57000-Property 18,453 466 689133 2.646.221 4.750.219 10.367.894  17,687.700

15,000,000

10,000,000

@ 53000-Purchased professional and technical services

# 54000-Purchased property services
@ S5000-Other purchased services
5,000,000 t & 56000-Supplies
i S57000-Froperty
[

SEP-15 Funds Avallable FY15 Monthly R&EFIdgFunds Available FY14 Monthly Reporting

Figure 25. Year on Year Comparison

Year-End Public and Management Reporting

655922 2,261,843 2528000 13331443
206,083 806332 -298401 5520224
185,771 669644 704035 3785804

747472 1676118 5262948 6,201,592 271,584 785133 247237 4407630

613,268 2432762 3,637.180 11,004.490

Export In Query-Ready Mode

Oracle Financial Reporting Center streamlines reporting for management and public reporting on accounting

balances, enabling Vision City to:

e Securely distribute and access live or pre-published financial reports from a central location
e Ensure up-to-the-minute reporting and analysis without the need for batch programs

The city creates the following financial reports:

e Trial Balance

e CAFR Balance Sheet

e GASB 34 Statement of Net Assets
e GASB 34 Statement of Activities
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Trial Balance

Page: All Fund Values ¥

Beginning Balance Penod Activity Dr Penod Activity Cr Ending Balance

» 10000-Assets 35,819,749 37.314.321 7.829 73,126,242
¥ 20000-Liabilities -31.018,306 888 17,681,192 -48.699,110
¥ 30000-Fund Equity -4.755,006 - 1503441 -19.789.417
» 40000-Revenues - - 19,483,194 -19.483,194
+50000-Expenses -45,937 15,014,844 123427 14,845 479
¥ 51000-Personal services - salaries and wages - 778441 - 778411
¥ 52000-Personal services - employee benefits - 101,387 - 101,387
¥ 53000-Purchased professional and technical services - 4,549,544 - 4,549 544
¥ 54000-FPurchased property services - 1,705,192 - 1,705,192
b 55000-Other purchased services - 1.330.513 - 1,330,513
» 56000-Supplies - 1.675,820 - 1.675.820
¥ 57000-Property -45,937 4,873,947 123427 4,704,582
Total
- 52,330,053 52,330,053 -

Figure 26. Trial Balance

Combined Annual Balance Sheet

Plefofc]=]e]<[s

Ledger: Progress US Primary Ledger Budaget Reference: Budaet Reference Department: All Department Values Program: Program Funding Source:
Funding Source Project: Project Scenario: Actual Balance Amount: Balance Amount Amount Type: Base Currency: USD Currency Type: Total
210 a

Governmental Governmental «1200-Capital «1200-Capital

Total Pericd Total Pericd

Funds Funds Project Funds Project Funds
SEP-15 SEP-14 SEP-15 SEP-14 Current Year
Assets and Other Debits
P 11000-Cash including cash equivalents 23,359,588 12,071.852 7.811.200 7.811.200 31,170,798
» 12000-Receivables 41,372,424 15,353,637 583.020 583.020 41,955,444
Total Assets and Other Debits 64,732,022 27,425,529 8,394,220 8,394,220 73,126,242
Liabilities Equities and Other Credits
Liabilities:
b 21000-Current Liabilities 46,676,475 10,729,340 230,188 230188 46,906,663
b 22000-Long-Term Liabilities 1,792,447 £09.881 - - 1.792.447
Total Liabilities 48,468,922 11,339,221 230,188 230.188 48,699,110
Equity and Other Credits:
»31000-Fund Balance 11,625,385 6,234 248 8,164.032 5.205.083 18,789.417
Total Equities and Other Credits 11,625,385 6.234.248 8.164.032 5.205.083 18,789.417
Total Equities, Liabilities and Other Credits 60,094,307 17,573,469 8,394,220 5,435,271 68,488,527

Figure 27. CAFR Balance Sheet

24 WHITE PAPER / Oracle ERP Cloud Budgetary Control: A Case Study

Previous Year

19,883,002
15,936.657

35,819,749

10,959,528
609,881

11,569,409

11439331
11.439.331

23,008.740



Statement of Net Assets

plefofc]<[z]s]s

Ledaer: Progress US Primary Ledaer Budaet Reference: Budget Reference Department: All
Department Values Program: Program Funding Source: Funding Source Project: Project Scenario:
Actual Balance Amount: Balance Amount Amount Type: Base Currency: USD Currency Type: Total

~1000-
Governmental 4 1200-Capital
Funds Project Funds
Primary
SEP-15 SEP-15 Goverment Total
Aszets
¥ 11000-Cash including cash equivalents 23,359,508 7.811.200 31.170.798
P 12000-Receivables 41,372 424 533.020 41,955 444
Total Assets 64,732,022 8,394,220 73,126,242
Liabilities
Liabilities:
¥ 21000-Current Liabilities -46 676475 -230,188 -46.,906,663
¥ 22000-Long-Term Liabilities -1.752 447 - -1.792 447
Total Liabilities -48.468,922 -230.188 -48.699,110
» 31000-Fund Balance -11.625 385 -8,164 032 -19.789.417
Total Net Assets -11.625,385 -8.164,032 -19.785 417
Total Liabilities & Net Assets -60.094,307 -8.394,220 -68.488,527

Figure 28. GASB 34 Statement of Net Assets
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Statement of Activities

Ledger: Progress US Primary Ledger Budget Reference: Budget Reference

Department: All Department Values Program: Program Funding Source: Funding
Source Project: Project Balance Amount: Balance Amount Amount Type: Base
Currency: USD Currency Type: Total

Government
Activities
Actual Tofal
REVEMUES
Operating Revenue
» 40000-Revenues -19.483 194 -19.423,194
Total Revenue -19.483 194 19,433,194
EXPEMDITURES
¥ 51000-Personal services - salanes and wages 77841 77841
# 52000-Personal services - employee benefits 101,387 101,387
# 53000-Purchased professional and technical services 4.549544 4 549544
¥ 54000-Purchased property services 1705192 1,705,192
# 55000-Cther purchased services 1230513 1.330513
Pk 56000-Supples 1675820 1.675,820
P 57000-FProperty 4704 582 4704582
Total Expenditure 14,845 479 14 845479
Excess of Revenues Over Expenditures -4 637715 -4.637.715

Figure 29. GASB 34 Statement of Activities
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CONCLUSION

Oracle ERP Cloud provides Vision City with a robust system for managing its entire purchasing cycle with
strict controls to ensure it stays within budget, and much more. It provides rich visibility and insight into how
the budget is used, more than the city has ever before been able to derive. This added insight leads to more
efficient allocation of scare funds, and a better use of taxpayer and other resources. The employees of Vision
City will spend less time worrying about transaction controls and purchasing processes, and more time
focusing on delivering city services to the citizens of Vision City.

For information on how you can leverage Oracle ERP Cloud to achieve similar results, please see
https://cloud.oracle.com/erp.
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