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Charting the course for 
financial services’ innovation 
through modernization

A new level of urgency is driving financial services 
organizations to reimagine their businesses. Not only do 
these organizations face rapidly shifting global regulatory 
conditions, but they are also evaluating how new 
technologies such as AI can help them meet evolving 
customer expectations in an increasingly competitive 
market and prepare them for the new normal. To thrive in 
this challenging environment, financial institutions should 
embrace agility and innovation, adapt their business 
models, and leverage technology to their advantage.

Oracle and KPMG combine powerful cloud and SaaS 
technologies with deep industry expertise to offer a wide 
range of solutions that address the unique challenges 
and opportunities facing the financial services sector. 
These solutions can empower financial institutions to 
accelerate their digitalization and core modernization, 
enhance operational efficiency and deliver exceptional 
customer experiences.

GenAI is a top investment 
priority for 81% of banking  
and insurance CEOs.1

Seventy-eight percent of banking 
CEOs are confident in the 
growth prospects of the global 
economy, and 66% expressed 
confidence in the banking and 
capital markets industry.2

Twenty-one percent of insurance 
CEOs believe that advancing 
digitalization and connectivity is a 
top priority for growth, followed 
by 18% citing the execution of 
ESG initiatives, and 15% citing 
the attraction and retention of 
top talent.3

Top challenges for insurance 
CEOs in 2024 included economic 
uncertainty, Gen AI and other 
technologies, and geopolitical 
complexities.4

With Oracle’s cloud and SaaS solutions and KPMG’s 
industry experience, financial services institutions  
can confidently navigate change, drive innovation and 
achieve sustained growth.

Top trends and 
challenges facing 
financial services

1 “KPMG 2024 Banking CEO Outlook” and “KPMG 2024 Insurance CEO Outlook,” 
KPMG International, 2024.

2 “KPMG 2024 Banking CEO Outlook,” KPMG International, 2024.
3 “KPMG 2024 Insurance CEO Outlook,” KPMG International, 2024.
4 Ibid.
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Key trends driving modernization and innovation in financial services

The financial services industry operates in a state of constant change. Today’s financial institutions are facing new 
challenges that demand more agility, innovation and strategic use of technology than ever before. They need to:

Deal with expanding regulatory pressures and 
complexity. Financial institutions must comply with 
evolving standards such as Basel III, anti-money 
laundering (AML) regulations and customer data 
protection laws, which are all aimed at ensuring 
system-wide stability and consumer trust. These 
requirements add significant complexity, especially 
for global firms operating across multiple jurisdictions. 
To remain competitive and compliant, finance 
organizations need flexible systems that can adapt 
quickly to shifting regulatory demands.

Ensure sustainable, profitable growth. Growth 
for financial services organizations has been 
largely driven by rising interest rates, but that 
trajectory is volatile and difficult to rely on. At the 
same time, industry valuations remain low, and 
price-to-book ratios continue to lag. To break this 
cycle and avoid further commoditization, financial 
institutions must reimagine their business and 
operational models, shifting from short-term gains 
to long-term profitability. This requires scalable, 
data-driven systems that support innovation, 
efficiency and differentiated customer value.

Increase operational efficiency. To stay 
competitive, banks and insurers must modernize 
operations across the front, middle and back 
office. This means moving away from legacy 
systems and manual workflows toward cloud-
based platforms that deliver agility, resilience 
and cost-effectiveness. Financial institutions are 
digitizing trade and treasury functions, embracing 
open core banking architectures, and using data 
and intelligence to streamline operations. The goal 
is to build a more responsive, reliable foundation 
for long-term profitability.

Leverage embedded intelligence with purpose. 
Financial institutions recognize the potential of AI 
to enhance decision-making, improve reporting 
and uncover predictive insights, but they face 
challenges in scaling adoption and demonstrating 
ROI. Large institutions are working to move 
beyond isolated use cases and embed AI more 
broadly across operations, while mid-tier firms 
must strike the right balance between innovation 
and investment. Success depends on building 
a data foundation and governance model that 
supports responsible, scalable AI.

Reduce total cost of ownership (TCO). Reducing 
TCO involves updating outdated core systems that 
limit flexibility and drive up operational complexity. 
Financial institutions are implementing cloud 
solutions for cost-effective, scalable banking 
operations; modernizing legacy systems to boost 
reliability and service quality; and digitizing trade 
and treasury functions for streamlined, compliant 
processes. By transitioning to open, cloud-based 
platforms and applying data-driven intelligence, 
these organizations can drive efficiency while 
positioning for long-term, profitable growth.

Transform the workforce. Today’s prospective 
financial services employees expect cutting-
edge technologies to enable their onboarding, 
learning and daily tasks. Organizations are under 
pressure to provide these tools to appeal to top 
candidates—and to retain them.  

Comply seamlessly with changing and 
complex environmental, social and governance 
(ESG) mandates and reporting. Financial 
institutions, particularly those with a global 
presence, often need to address ESG reporting 
requirements, which vary from region to region. 
Maintaining accurate records and timely reporting 
is critical for these organizations.

Grow with business model innovation. 
Emerging technologies like API banking, cloud 
platforms and generative AI have lowered barriers 
to entry, enabling new competitors to scale quickly 
and reshape customer expectations. For traditional 
financial institutions to remain competitive, they 
must modernize their technology foundations to 
support agility, unlock new business models, and 
tap into broader ecosystems and partnerships.
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Leveraging technology to enhance 
operational efficiency and risk management

Increasing operational efficiency, managing risk effectively and ensuring regulatory compliance have never been more crucial in the 
financial services sector. Recognizing these challenges, Oracle and KPMG have joined forces to equip institutions to handle the 
complexities of modern finance and risk management, including enhancing financial operations, financial reporting, performance 
management and risk management. Together, Oracle and KPMG provide solutions that help enable these organizations to:

Modernize finance operations and financial planning  
and analysis (FP&A) with AI-driven processes. KPMG 
leverages its deep knowledge of Oracle Fusion Cloud Enterprise 
Resource Planning (ERP) and Oracle Fusion Cloud Enterprise 
Performance Management (EPM) to guide financial institutions 
to reinvent their FP&A and day-to-day finance processes.  
Oracle Fusion Accounting Hub automates the flow of information 
from banking and insurance systems into Oracle Cloud ERP, 
ensures compliance with global accounting standards, and  
delivers operational analytics to enhance transparency, strengthen 
control, and drive strategic decision-making. Routine tasks 
such as accounts payable, payroll and expense management 
are also automated using AI to reduce manual effort, improve 
efficiency and minimize errors. AI predictions and agents further 
enhance speed and accuracy across core finance functions. 
These powerful tools assist users via generative AI-powered 
services that are seamlessly embedded into everyday business 
processes and transactions in Oracle Fusion Cloud Applications. 
With Oracle AI Agent Studio, teams can modify the pre-built AI 
agents within Oracle Fusion Cloud Applications or quickly build 
new ones to bring their AI ideas to life. 

Gain actionable insights. Oracle Fusion ERP Analytics 
provides prebuilt, ready-to-use analytics for Oracle Fusion  
Cloud Applications, which provide line-of-business users with 
ready-to-use insights to manage their business. Complete  
with built-in Generative AI Narratives, finance, procurement  
and project teams can visualize the underlying business  
drivers behind revenue channels, optimize working capital  
and manage spend more effectively.

Improve forecasting accuracy and gain real-time  
visibility. Oracle Cloud ERP and EPM enable enterprises  
to gain real-time access to financial and operational data  
through unified, cloud-based platforms—enabling faster, 
more accurate decision-making. KPMG Intelligent Forecasting 
leverages built-in AI and advanced analytics to provide 
enterprises with in-the-moment accuracy and visibility into  
their budget and financial position.

Strengthen compliance capabilities. With Oracle’s embedded 
controls and audit trails combined with KPMG’s expertise in 
regulatory compliance, organizations can proactively manage  
financial and operational risk. Oracle Fusion Cloud Risk Management 
and Compliance (fully embedded in Oracle Cloud ERP) provides 
advanced risk analytics, continuous monitoring and automated fraud 
detection to help institutions stay ahead of potential threats while 
maintaining compliance with evolving regulatory requirements.

Drive strategic performance with KPIs and predictive insights. 
Oracle Cloud EPM, supported by KPMG’s advisory expertise, 
empowers CFOs and finance leaders with customizable dashboards 
to monitor KPIs—in addition to built-in predictive analytics that 
automatically flag anomalies and bottlenecks in planning and close 
cycles, bringing issues to the surface before they escalate. This 
enables finance teams to focus on what matters most, accelerating 
decision-making and increasing confidence in forecasts.

Integrate planning, reporting and risk management. Through  
Oracle’s unified financial platform and KPMG’s integrated implementation 
approach, organizations can connect their planning, budgeting and 
compliance activities within a single ecosystem. This streamlines 
operations, enhances data consistency and ensures that every  
financial move supports long-term growth and stability.

Leverage AI to drive better decision-making. Oracle-embedded 
generative AI automatically creates narratives to highlight trends  
and key data points, simplifying decision-making. Oracle Cloud  
EPM’s automated analysis with embedded AI empowers enterprises 
to make better decisions by highlighting anomalies or issues in  
near-real time. KPMG’s business-led knowledge and experience, 
combined with Oracle’s industry-specific solutions, enable  
companies to maximize the value of their market and customer data.

KPMG offers a suite of prebuilt, industry-specific operating models, processes, methodologies and technologies optimized 
to help financial institutions address their most pressing needs:

KPMG Powered Enterprise for financial services, enabled by Oracle

KPMG Powered Enterprise for Financial Services enabled by Oracle supports 
progressive business transformation to drive better functional performance, 
enable new ways of working, and improve risk and regulatory control. It helps 
banks and financial services institutions digitize to a modern cloud architecture 
(including multicloud environments), enabling mobile-first and customer-centric 
operating models, reducing manual intervention, providing for global multicurrency 
requirements, supporting new treasury management solutions with Embedded 
Finance, and allowing for more scalable finance and accounting platforms. 

KPMG Powered Finance, enabled by 
Oracle, helps finance organizations align 
with Oracle Cloud applications so they can 
focus on strategic initiatives. The solution 
uses automation, predictive analytics and 
cognitive learning to extend the role of 
finance and to future-proof operations. 

Forging Pathways for Innovation, Digitization and 
Long-Term Profitability in Financial Services

3© 2025 KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organization 
of independent member firms affiliated with KPMG International Limited, a private English company limited by 
guarantee. All rights reserved.

1 2

Profitability analysis and transparency. Oracle Cloud EPM 
Profitability and Cost Management enables organizations to  
gain deep, actionable insights into their costs and profitability  
across products, customers, channels and other key business 
dimensions. Using business-driven modeling, enterprise teams  
can focus resources where they generate the most value.
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An alliance that delivers value and accelerates your innovation

Empowering the future of 
financial services

Offering deep financial services experience, leading technologies and the latest AI tools, Oracle and KPMG together meet the 
needs of today’s banking, asset management, investment management, insurance, FinTechs and RegTechs. With collective 
experience across enterprise resource planning, accounting, ESG and analytics, Oracle and KPMG:

With Oracle’s cutting-edge cloud and SaaS technology and KPMG’s 
deep industry experience and transformation methodology, Oracle 
and KPMG are strategically aligned to provide financial institutions 
with the solutions and expertise they need to thrive. 

KPMG brings a framework for change that includes value tracking, 
roadmap development, initiative orchestration and stakeholder 
alignment, ensuring a successful transformation journey. By 
fostering continuous innovation on Oracle’s robust and scalable cloud 
technology, the alliance enables financial institutions to increase 
operational efficiency, enhance customer experiences and drive 
sustained profitability. 

Together, Oracle and KPMG empower financial institutions to make 
data-driven decisions, improve performance and navigate the evolving 
financial landscape with confidence. Bringing relevant, practical and 
innovative solutions tailored to the needs of financial services, Oracle 
and KPMG are shaping the future of financial services. 

Learn more about Oracle and KPMG for financial services:  
https://www.oracle.com/partner/kpmg/financial-services/

A leading investment management company 
sought to enhance productivity and decision-making 
while streamlining its financial close process. 
Partnering with Oracle and KPMG, the company 
implemented Oracle Fusion Cloud Applications, 
including Oracle EPM, Oracle ERP and Oracle Fusion 
Cloud Procurement. With support from Oracle and 
KPMG, the company maintained its implementation 
timeline and gained greater information transparency, 
better decision-making and significant boosts to 
productivity—such as reducing the accounts payable 
close process from half a day to minutes.

Leading investment 
management company 
gains efficiencies with 
Oracle Cloud and KPMG

Embrace emerging technologies such as AI and cloud 
computing to drive innovation. KPMG proactively works 
with Oracle’s product development teams on cloud-native 
solutions that meet the specific needs of the financial 
services industry, with a particular focus on AI-powered 
innovation to help customers get more value from their 
SaaS investments.   

Leverage data and analytics to uncover customer 
insights and personalize services. Oracle’s cloud solutions, 
combined with KPMG’s business transformation approach, 
empower financial institutions to leverage data and analytics 
effectively so they can gain deeper customer insights, 
personalize services and make data-driven decisions. 

Modernize core systems and processes. KPMG’s 
leading practice perspectives and preconfigured set of 
solutions help financial institutions modernize with Oracle’s 
innovative cloud platforms, enabling them to streamline 
operations, reduce risk and enhance efficiency.

Deliver seamless, personalized digital experiences. 
Oracle and KPMG help financial institutions create 
customer-centric operations with new features and 
functions, delivering tailored solutions that provide digital 
experiences that meet evolving customer needs—including 
targeted product co-innovation opportunities.

http://www.oracle.com/partner/kpmg/financial-services/
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About KPMG LLP

KPMG LLP is the U.S. firm of the KPMG global organization of independent professional services firms 
providing audit, tax, and advisory services. The KPMG global organization operates in 143 countries 
and territories and has close to 275,000 people working in member firms around the world. Each 
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Limited is a private English company limited by guarantee. KPMG International Limited and its related 
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KPMG is widely recognized for being a great place to work and build a career. Our people share a 
sense of purpose in the work we do, and a strong commitment to community service, inclusion and 
diversity, and eradicating childhood illiteracy. Learn more at www.kpmg.com/us.

About Oracle

Oracle offers integrated suites of applications plus secure, autonomous infrastructure in the Oracle 
Cloud. For more information about Oracle (NYSE: ORCL), please visit us at www.oracle.com.
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