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Goals setting & Performance review

-

» BHegpeHue HoBOro npouecca no oLeHKe
nepcoHana u noctaHoBke Lienen

 3anyck cpasy asnsi BCex CTpaH U pernoHoB

« [lpouecc: coTpyaHUK oLeHnBaeT cebs,
PYKOBOAMTENb CTaBUT (OUHANBHYIO OLEHKY U

\ CTaBuUT Lienn Ha rof

~

-

* KommyHukaumm BHyTpn HR coobuiectBa
« TTT (Train the trainer)

* KoMmyHuKauum cotpyaHukam n HR

» [lpoBegeHme oby4aroLmnx ceccui

» [leyaTb NnoctepoB n OykneToB

\_

anaBneHMe N3IMeHeHUsAMun

J
~

4 )

» Bce coTpyaHUKM M3yunnu 1 npoLunn no HOBOMy
npoueccy

PesynkTaThl
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/ OcCHOBHbIe Npobnembl
* Bonbluoe KoNnM4ecTBO OLLNOOK CUCTEMbBI U
HEOOCTAaTOK peCypCoB Ha CTOPOHE KOMaHObl

noaaepku
» 3agepkka B 0OHOBNEHMN MacTep AaHHbIX

mexay Peoplesoft u HCM
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Goals setting & Performance review

NHTepdenc cuctemel - Goals

Good evenin R :
9 My Team Goals: Review Period 2019 @
About Me My Team My Workforce Tools Q
2 View ¥ Add Goal ¥ Notstarted M Inprogress W Completed A}
Quick AcTions Apos 8 Total
HMFS - HR Analytics
; - |
@ Manage Persen Identifiers for External
Applications o . P
Ing? H@ a I 8 Total
HPS4 - HR Digital Services Specialist
8 Total
HMFS - HR Analytics R
= e : Y S S
B ¥ eeb a
™ .
L 2 4
Team Career Talent Review Team Talent
Development

Goals: Review Period 2019 =

View my STIP Payout Sheet
View my STIP Summary
To access your 2018 PR Goals, click on the arrow next to ‘Review Period and select 2018

Goal plan | Individual Goals v Goals 2019 Individual Goals v Add Goal ¥

B

Great Professionals
Due in 62 days

Value Creation
Due in 62 days

LifelsOn | Schneider
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Goals setting & Performance review

Good evening,

About Me My Team My Workforce Tools

NHTepdenc cuctemsl — Performance review

QUICK ACTIONS. ApPS

®  Manage Persen ldentfiers for External
Applications

Manage My Team

i

Team Career
Development

Confidential Property of Schneider Electric | Page 7

Y] My Evaluations

@ 5% My Organization
ud
[—‘ My Feedback
Team Goals Team Performance ==

Talent Review

Task Manager Evaluation of Workers

Goals Raview

4/ 4 Ratings Entered
4/4 Comments Entered

Core Values.

55 Ratings Entered
1/5 Comments Entered

Team Talent

2018 Performance Re

Attachment None

Goals Review

SortBy Alphabetic Order ~ Show More

@ CUSTOMER (Customer centricity)

@ PEOPLE (Great professional)

My Manager T Filter
Evaluations

My Manager Evaluations: Review Period 2018 @

To access your team’s 2018 PR document, click on the arrow next to ‘Review Period” and select 2018

PS4 - HR Digital Services Specialist

dual Cont..

Show More

Manager On target B

Employee On target ©

Manager On target B

Employee Exceeds target @

Competency Review 2013

My Tasks Left: 1

My Next Task:

=]
Manager Evaluation of Workers -

Life Is On Scl&neider

Electric
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Talent review & Development

» BHenpeHue HOBOro npoLecca no kKagpoBoMy
pes3epBy 1 pa3BUTUIO COTPYAHMKOB

» Bce cTpaHbl 1 pernoHsbl

» [lpouecc: onpeneneHve noteHunana,
hbopMMpOBaHME MHAMBUAYANBHOMO NnaHa
pasBuUTUA

Confidential Property of Schneider Electric | Page 9

/ PesynkTaThl

» [llogaBunack eguHas rmobansHas cuctema no
KaZpoBOMY pes3epBYy C CUCTEMOUN PENTUHIOB

* [lpodunb coTpygHuKa ¢ MHpopmaumen no
npeanoyTEHNsIM Pa3BUTUSA Kapbepbl

~

/ OcHOBHbIe Npo6nemMbl

» 3agepka B 0OHOBNEHMN MacTep AaHHbIX
mexgy Peoplesoft u HCM

\_

J

Life Is On
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Talent review & Development

NHTepdenc cucremol

Prepare Review Content: 2

v Format v ¥ Meeting Date Il
¥ 9 ° Submission Deadline 31.08.18
Daa Prepare Vit Cuidel - .
S BB g0 Sobmissor S0 erin Lta Validity Guideline Updated within previous 3 months
Deadiine Cantent ditional Instructions
2018-GHR-HRS- Reviewer 01.09.18 31.0618 -]

View v Formatv B

Name Manager Potential to advance Potential Assessment ;:::u rmance over
High Pot Solid
At Pot Solid
Solid

Prepare Review Content: 2018-G... sold

T Filter @& Find v Show Details Color Code None v Show average Mames Impact of Loss

Add ¥ G AddTo v Move ¥ 14 Print Profile(Full Data) ¥ B View v @ ZoomIn ¥ Risk of Loss Mobility
7-High Perf./At pot. 0of 0 | 8-High Perf./Solid pot 0of 0 | 9-High Perf./High pot. 0of 0

2 4-Solid Perf./At pot. 20of 2 | 5-Solid Perf./Solid pot. 1of1 | 6-Solid Perf./High pot. 1of 1

®

1

# # # # o

g X

2 >

& & A

Life Is®On Schmleider
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Core HR — Workforce & compensation data administration

* [lonHbii nepexog ¢ Peoplesoft Ha HCM

e [MnNoTHbBIN 3anyck B psiie PermoHoB U
nocnegyloLwmnn 3anyck BO BCEX CTpaHax u
pernoHax

* [lpouecc: BHeCeHne JaHHbIX Hanpsmyto B
HCM

-

Confidential Property of Schneider Electric | Page 12

PesynkTaThl

EonHasa cuctema n faHHble akTyarbHble BO
BCeX Moaynax

HCM cTaHOBUTCA OCHOBHbIM UCTOYHUKOM
AaHHbIX OANA ApYrux cCUCTem

\_
4

\_

OcHOBHbIe NpobnemMbl

B nepBoe Bpewmsi nocne 3anycka B CUCTEME He
O4YeHb 4acCTO aKTyann3nposasimCb aHHbIE MO
KOMNeHcaunam

J
)

J

Lifels On | Schneider
& Electric
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Salary review & Incentive plan

-

* EauHbIn rmobanbHbIv Npouecc nepecmoTtpa
3apnsiar OT JNIMHENHbIX pyKoBoauUTeneun ao
npesvaeHTa KomnaHum

* Pacyet exxerogHoun npemun on4d
HEKOMMepYeCKMUX PYHKLINI

C

o

~

-

* EauHbIn rmobanbHbI npouecc No NnepecMmoTpy
3apnnar npowen 3a 3 Hegenu ¢ cobnogeHmem
owogxeTa

PesynkTaThl
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~

/ OcCHOBHbIe Npobnembl

» Hwu3skoe kauyecTBO AaHHbIX B NepBble KaMnaHuu
1 HeoBXOAUMOCTb AYGNMPYIOLLMX pacyeToB

\_

J
~

J
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Salary review & Incentive plan

NHTepdenc cucremol

Komiesicalg nepcosiany: lvan hvanov (SESA111111) (&

Global Salary Review 2019
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HR analytics

-

+ KoHconuaaumsi gaHHbIX U3 OCHOBHbIX HR
cuctem (LMS, Recruitment, Core HR)

+ dopmupoBaHMe pasnmyHbiX 43WO60pa0B U1
0oTYeTOoB

o

~

Confidential Property of Schneider Electric | Page 17

PesynkTaThl

BeeneH rmobanbHbIn KOHTPOSb 3a Ka4eCTBOM
JaHHbIX

KayecTBO gaHHbIX ynyywmnnocb 4o 97%-98% wu
NpoaoKaeT NoBbILATHCA

MosiBUNacb BO3AMOXXHOCTb hopMUpPOBaTh
OTYeThbl Ha Nbyto aaty

OcCHOBHbIe Npobnembl

MoTpeboBanock BpeMsi Ha cTabunmsaumio
NHTepPEnCcoB No NHTErpaunm Mexay
cuctemamm

J
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HR analytics — Data quality

— Lifels®n | Schneider HR Analytics
— Electric Home Page
&
i = A8 & 2 e ®
Recruitment Onboarding Workforce Leaming Performance Talent Rewards
Administration Management Management
=8
&
®
@

88 A8 B8 BAR A8 B&

o0 — — e — L L L L L
People Data Quality WFA Extracts Snapshot - One Report One Report Manual
Dashboard Current HRA Dashboard Process Headcount
Dashboards Declaration Tool

ASSIGNMENT DATA COMPENSATION DATA

Assignment Hire / Termination Rows General Compensation
# of Employees with Multiple Hire Row 47 99,7% o # of Employees without Compensation Information 78 99,0% °
# of Employees without Termination Row 35 99,8% ° ;g;ﬂiﬂg‘wees with Compensation data with Currency 1 100,0% °
# of Employees with Hire Row Missing 4 100,0% ° # of Employees with Invalid Manage Salary Date (End o 100,0% @

Date <= 4712)

Business Unit TTC (Total Target Cash)
# of Employees with Invalid BU ] 100,0% ° #U_IU_EE:;DIUU)‘;EES with Invalid TTC Element Entry Value n 100,0% °
# of Employees without BU 0 100,0% ° # of Employees with Invalid TTC Value (< 1000 Local n 100,0% °
Currency) !
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