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Gartner found that underrepresented groups are two and a half times more likely to face barriers in 

progressing to senior roles because of their managers.²⁴ We see the result of this across organizations 

today, but especially in the C-suite. Women of color account for only 4% of C-suite leaders and men 

of color account for 13%, while 62% of C-suite positions are held by white men.²⁵  The number of men 

and women of color in corporate jobs lags behind the number of white women and significantly behind 

the number of white men at all job levels as well. This needs to change. To make real progress in DE&I, 

your organization must proactively train the workforce on how to be inclusive because globally only 

5% of leaders are.²⁶ Gartner predicts that when senior leaders take responsibility for talent progression, 

organizations will reach gender parity in their leadership roles 13 years earlier and racial parity six  

years earlier.²⁷

But when the status quo doesn’t improve, especially when there’s a 

DE&I problem, the consequences are vast. Innovation suffers because 

it’s born from people who think differently and challenge each other to 

push beyond what’s considered possible. Unique insights are a critical 

part of that, so you need a team made up of people from different 

backgrounds in every department, at every level. Diversity also 

influences the quality of your customer care because diverse teams 

better reflect your customer base and better understand their needs. 

Unsurprisingly companies with above-average diversity report 19% 

higher innovation revenue,²⁷ in part because inclusive teams are better 

problem solvers.
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Conclusion

When employees don’t feel welcome, one of the greatest consequences is that they leave. The top three 

reasons people quit their jobs, according to a 2021 McKinsey survey, are because they don’t feel valued by  

their organizations, don’t feel appreciated by their managers, or don’t feel a sense of belonging at work.²⁸  

When companies enhance their diversity and inclusion efforts and make the workplace equitable, 

employees feel valued and like they belong.

Once you’ve built trust with your workforce and candidates by creating a solid foundation for your DE&I 

strategy and demonstrating the organization’s commitment to the cause, you must work to maintain  

that trust. This means making DE&I central tenets of the organization’s culture, reflected in how you 

operate, act, think, and present the brand to the world. It means living up to your promise that diversity, 

equity, and inclusion are essential and continuing to take steps to make the workplace even better for 
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