
Strategic  
Workforce Planning,  
post-pandemic



Strategic Workforce Planning, post-pandemic   2

Workforce planning is nothing new to HR professionals. It has simply been brought 
to the fore by COVID-19. Business continuity and resilience planning is the new norm, 
but the most forward-thinking companies (and indeed Oracle) have been working on 
this for some time. All organisations will need to adopt a strategic workforce planning 
approach now, not later.

This toolset can be crucial for organisations as they look to navigate VUCA (Volatile, 
Uncertain, Complex, Ambiguous)1 situations and become a major part of HRs offerings 
and key contribution.

First, let’s clearly define ‘strategic 
workforce planning’: it’s an alignment of 
people strategy with business strategy, 
to optimise your workforce and prepare 
your organisation for future resilience. 
By contrast, traditional planning has 
been finance intensive and effective for 
managing short-term operational costs, 
but lacking insights into how people will 
actually go about executing the strategy.  

Business continuity and 
resilience planning is the new 
norm, but the most forward-
thinking companies have been 
working on this for some time.

1. Warren Bennis and Burt Nanus 
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An integrated solution 
where HR and Finance 
can strategically model the 
workforce, budgets and costs 
profile implications would 
be a major advantage and 
provide agility.

Strategic workforce planning should 
consider within a strategic context the 
full “hire to retire” process. Crucially it is 
a business process – where the business 
looks at its business context, strategy, 
organisation design and then look out 
over a 1-3 year’s time frame to determine 
what skills, capabilities and resources are 
required. This strategic context is then 
able to be modelled to consider different 
scenarios. 

Imagine a company that has 50% 
blue-collar and 50% white-collar 
workers going through a de-merger, 
restructuring and has 70% of employees 
furloughed due to COVID-19. You now 
have to reshape your business while 
planning return to work policies using 
multiple spreadsheets. This will require 
extensive heavy lifting by both HR and 
Finance and take a considerable amount 
of time. Here an integrated solution 
where HR and Finance can strategically 
model the workforce, budgets, and 
costs profile implications would be a 
significant advantage.
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From designing for efficiency  
to designing for resilience
Gartner’s latest research advises that organisations transition from designing for efficiency to 
designing for resilience: “To build a more responsive organisation, design roles and structures 
around outcomes to increase agility and flexibility and formalise how processes can flex.”  
This includes providing employees with varied, adaptive and flexible roles, so they acquire cross-
functional knowledge and training. Gartner also notes that as organisational complexity  
complicates career pathing, HR should look to “providing reskilling and career development  
support — for example, by developing resources and building out platforms to provide visibility  
into internal positions.”2

The right tools and technology 
can improve workforce 
planning to become strategic 
and collaborative. Only Oracle 
delivers the flexibility for both 
Finance and HR to contribute 
to the strategic workforce 
planning process.

The right tools and technology can improve 
workforce planning to become strategic and 
collaborative. Only Oracle delivers the flexibility 
for both Finance and HR to contribute to the 
strategic workforce planning process.

2. 9 Future of Work Trends Post-COVID-19 
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3. Creating shared workforce resilience

Oracle Cloud HCM delivers just such a support 
mechanism. The Cloud HCM currently includes 
all the Core HR and payroll services you’d 
expect, as well as HR Help Desk, Workforce 
Health & Safety Incidents, Advanced Controls 
for HCM, and Strategic Workforce Planning, all 
natively developed on the same platform. To 
enable such a process, Oracle has the cross-
functional capability and workforce modelling 
and planning capability to cost, model and then 
embed this strategic change.

The need for such a methodology chimes with 
the latest Accenture research which advises 
that the “unprecedented disruption and pace of 
change can make traditional forecasting models 
obsolete. Rapid, iterative modelling of potential 
scenarios can optimise decision making… 
Start with possible scenarios and rapidly build 
a workforce strategy.”3 In summary, strategic 
workforce planning should include, say 
Accenture, elasticity and resilience in workforce 
skilling and sourcing, outlining future skills  
and aptitudes required, high-level skills  
profiles, technology and analytics, and AI and  
machine learning.

https://www.oracle.com/applications/human-capital-management/
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To plan the workforce post-pandemic,  
Gartner advises that you focus less on roles 
— which group unrelated skills — and more 
on the skills needed to drive the organisation’s 
competitive advantage and the workflows that 
fuel that advantage: “Encourage employees 
to develop critical skills that potentially 
open up multiple opportunities for their 
career development, rather than preparing 
for a specific next role. Offer greater career 
development support to employees in critical 
roles who lack critical skills.”4 

4. 9 Future of Work Trends Post-COVID-19

Providing managers and HR 
Partners with the right tools to 
assess talent, evaluate macro-
organisational trends, identify 
and mitigate risk, and develop 
a leadership pipeline, will be 
a crucial success factor in the 
post-Pandemic world.

To plan the workforce,  
you’ll need post-pandemic,  
you need to focus less on roles  
and more on the skills needed 
to drive the organisation’s 
competitive advantage.

Future-ready workforce
At Oracle, we agree that modern workforce planning should employ expertise, AI and Machine 
Learning to enable recommendations and opportunities. Providing managers and HR Partners with 
the right tools to assess talent, evaluate macro-organisational trends, identify and mitigate risk, and 
develop a leadership pipeline, will be a crucial success factor in the post-Pandemic world.
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In the new norm post-COVID-19,  the ability 
to rapidly strategically plan critical human 
resources can be game-changing. The business 
benefit of an agile HR team working together, 
responding to these operational needs, also 
means an enhanced speed to respond with the 
best and cost-effective options based on real 
operational and market data. Rewarding and 
investing in internal workers who have worked 
hard to contribute to company goals and have 
developed their own skills, is a key trait of 
successful, agile organisations – and will be 
increasingly important as we emerge  
from the pandemic.

To discover how 
Oracle Cloud HCM  
can help, contact your 
Account Manager.

https://www.oracle.com/applications/human-capital-management/?source=:ow:ms:mt:::RC_EMMK190910P00024:WM_blog_3&intcmp=:ow:ms:mt:::RC_EMMK190910P00024:WM_blog_3
https://www.oracle.com/applications/human-capital-management/?source=:ow:ms:mt:::RC_EMMK190910P00024:WM_blog_3&intcmp=:ow:ms:mt:::RC_EMMK190910P00024:WM_blog_3


CONNECT WITH US 
Call +44 207 5626 827 
email uksales_ie@oracle.com or visit oracle.com

Copyright © 2020, Oracle and/or its affiliates. All rights reserved. This document is provided for information 

purposes only, and the contents hereof are subject to change without notice. This document is not 

warranted to be error-free, nor subject to any other warranties or conditions, whether expressed orally or 

implied in law, including implied warranties and conditions of merchantability or fitness for a particular 

purpose. We specifically disclaim any liability with respect to this document, and no contractual obligations 

are formed either directly or indirectly by this document. This document may not be reproduced or 

transmitted in any form or by any means, electronic or mechanical, for any purpose, without our prior 

written permission. Oracle and Java are registered trademarks of Oracle and/or its affiliates. Other names 

may be trademarks of their respective owners.

blogs.oracle.com twitter.com/oracleHCMfacebook.com/oracle

mailto:uksales_ie%40oracle.com?subject=
http://oracle.com
http://blogs.oracle.com
http://twitter.com/oracleHCM
http://facebook.com/oracle

