
 
 

DISCUSSING THE HOT TOPICS FROM 
ORACLE LICENSE MANAGEMENT SERVICES 
@ OPEN WORLD 2016 

THE INSIDE STORY 



 
 
 
 

 
 

 

  
 

 

 
 

  

 

 

  

  

 

 

  

  
  

  

 

  

When people ask me what’s the mission driving Oracle LMS’s 
strategy, I respond with one simple word: yours. By that I mean 
we’re a true enabling service that exists to help customers 
achieve their targets and goals. 

As we all know, the world of business IT is intricate enough without my organization adding 
further complexities. Instead, we should be seen as a source of simplification, of clarification, 
and of resolution. Or, to put it another way, my teams should be the ‘go-to’ people when you’re in 
need of answers on your Oracle licensing—a source of informed advice and guidance on the topic, 
alongside the best practice insights you need when assessing the available options. It’s about 
giving you greater certainty that you’ve chosen the right investment strategy, as well as the 
confidence to proceed. 

Which is exactly why we look to engage partners, tool vendors, and especially customers at 
each OpenWorld event. To us, this is our once-a-year opportunity to bring together people and 
organizations from across every continent (Antarctica being a noted exception) to discuss the 
latest developments in the software asset management (SAM) arena: 

• For the LMS Steering Group, this was the fifth year in a row we’ve run a session (actually, this 
year we ran two!) at Open World, and the open and considered views we’ve received across a 
range of new topics are already being fed into our future strategic planning. 

• For the third year running of LMS Unplugged, we again attracted a diverse audience of IT, 
licensing, and sourcing professionals keen to understand more about our services, and to 
ask questions to the LMS leadership teams. 

From my perspective, the sessions are ultimately focused on achieving one core output: 
gaining feedback on how Oracle LMS can work more closely, and engage more effectively, with 
organizations. To that end, such a goal doesn’t differ from previous meetings, and nor should it; 
our customers’ businesses continue to evolve at a rapid pace, and as a support service we must 
constantly fine-tune our offerings to stay relevant—and to be considered a valuable addition to 
any licensing conversation. 

As for what was discussed: 

The first steering group was based around two presentations: 

• From a customer who offered attendees a ‘behind the scenes’ view of the program 
his organization has running with Oracle LMS, and the results being achieved 

• From Oracle’s own Director of Internal Compliance on how automation and executive 
support play a key role in his global role 

The second steering group focused on three principal topics: 

• The support needed for customers transitioning to the cloud 

• Education, and the role Oracle LMS can play in helping deliver training and certification 

• Executive sponsorship of SAM programs, and the importance of building visibility with 
the C-level 

LMS Unplugged also focused on the cloud, and the guidance available for understanding all 
the resulting licensing considerations. In addition, we explored Oracle LMS’ approach to tooling, 
and the implications for our customers’ businesses. 

Over the following pages you’ll find a brief overview of the main discussion points, and 
commentary on the topics that generated the most interest from assembled delegates. 

To finish, I’d personally like to extend my thanks to everyone who attended this year’s events, 
and look forward to seeing you again next time around. 

Kind regards, 

Jonathan Koop 
Global Vice President, Oracle LMS 

An introduction from Jonathan Koop, 
Global Vice President, Oracle License Management Services (LMS) 



 

 
 

 
 

 
 

 
 
 

  

 
 
 
 

 
 

 
 
 
 

 
 
 

 
 

   

  
 

 
  

 
 

 

 

  

 
  

  

 
 

 

 

 
 
 

 
 
 

 
 
 
 

How does Oracle, with over 130,000 employees and a determined acquisition 
strategy, manage its own licensing compliance? 

This was a question that aroused particular 
interest from the audience, with the answer 
provided by the Director of Oracle’s Global 
Software Compliance & Technology Lifecycle 
Management team. It was a story of how, with 
the support of a small but highly skilled team, 
Oracle manages global software compliance 
—as well as maintaining responsibility for all 
electronic waste (the disposal of laptops etc.) 
across the business. 

Of the five ‘top factors’ detailed, 
two received special attention: 

THE IMPORTANCE OF AUTOMATION 
FOR A GLOBAL SAM PRACTICE 

Automation is central to the team’s approach, 
and using technology to extend their reach and 
visibility into a range of usage and entitlement 
metrics. An example of this automation in action 
is the way in which interactions are managed 
with Departments/Team Leaders. Working to 
a pre-defined SAM process, certain behaviors 
within the wider ‘IT consumption workflow’ 
are now flagged within the system—and when 
recorded they trigger an automatic response. 

Therefore if an employee hasn’t used a laptop 
for a certain timeframe (typically a month), the 
relevant manager receives an email enquiring if 
that person still has need of the hardware, and 
if the associated licenses are still being used. 
Another example is when employees receive 
replacement technology, but fail to return the 
previous version. Again, this triggers both an 
alert and an automated response because the 
situation has a licensing implication. 

Key takeaways: 

• The system can be automated without 
a huge upfront cost in terms of resource 

• The process is proactive in nature: rather than 
send managers weekly or monthly reports 
(which inevitably get ignored), they only 
receive communications that are relevant 
and quick to action 

• The approach is simple, and as a result has 
generated significant results—as well as 
interest in how the team is tracking usage, 
and how they’re able to encourage the ‘right’ 
types of behavior 

A QUESTION OF RESPONSIBILITY 
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GLOBAL SOFTWARE COMPLIANCE: 
FIVE KEY FACTORS 

Preparing for an audit—building 
relationships with your suppliers 

1. The importance of automation 
for a global SAM practice 

2. Cross-departmental collaboration 
3. Following the engineering mantra 

of simplify and standardize 
4. The value of executive support 

in the SAM process 

THE VALUE OF EXECUTIVE SUPPORT IN THE SAM PROCESS 

The global software compliance team may be 
relatively small, but it was established with 
executive support—indeed with an executive 
mandate—to drive management best practices. 
This was seen as particularly important for an 
organization with a strong tradition in company 
acquisitions, which has of course the tendency 
to introduce a host of licensing challenges. 

The team’s objective is therefore relatively 
straightforward: ensure Oracle doesn’t fall out 
of compliance when faced with a large number 
of new joiners, by understanding both what 
the acquired IT landscape looks like and what 
licenses are actually being used. Sounds simple, 
but as our speaker emphasized, only with 
executive support can he achieve this objective 
because it enables his team to be involved at an 
early enough stage of the on-boarding process. 

The key takeaway: 

Gaining executive-sponsored access to 
information on a target acquisition’s IT estate 
enables the SAM team to quickly decide what 
exists, what they already have, and what they 
want to keep, replace, re-purpose, or end-of-life. 
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Main discussion points 

Cloud: The central questions asked here related to the 
migration process of moving from on-premise to the 
cloud—and understanding the licensing implications. 
Delegates wanted to identify the support available 
for managing a cloud environment, for understanding 
their contractual limitations, and for reporting across 
a snapshot of their entire estate. In response, Oracle 
LMS shared their plans for offering new services 
dedicated to cloud deployments. 

Virtualization: With Oracle’s recent acquisition 
of Ravello Systems, customers were eager to 
understand the impact this will have on licensing. 
The answer was that Oracle is still working through 
all the details, and expects to make a detailed 
announcement in the near future. 

Tooling: Enabling customers to better manage their 
own compliance, and providing the technology for 
in-house analysis—where many attendees were 
surprised to discover that Oracle already provides a 
usage reporting facility (for free) with the Enterprise 
Manager tool. 

LMS UNPLUGGED 
Roundtable discussions based on three 
core topics 

1. Cloud—guidance on understanding licensing 
considerations (for example, around the move 
from on-premise to the cloud) 

2. Virtualization—how LMS can help you to 
understand the implications of virtualization 
for your businesses 

3. Tooling—our approach to tooling to support 
the management of your Oracle licenses 



 
 

 
 

 

 
 
 
 
 

 
 

 
 
 

 
 
 
 

 
 

 

  
 
 

 
 

  

 
 
 

  
 

 

  

  
 

  
 
 

  

 
 

 

Understanding licensing considerations of various cloud subscription scenarios 

This was a discussion topic raised by Steering 
Group attendees who between them represented 
a typical mix of deployment models (with the 
vast majority adopting a hybrid model, and a 
mix of public and private clouds—with the latter 
including a mix of on-premise and hosted third-
party solutions). What was clear is that the cloud 
introduces the opportunity for our customers to 
shift from legacy asset management to flexible 
services management. To this end they were 
all interested in understanding and providing 
input on the proactive services Oracle LMS 
can offer for delivering insights into their usage 
and entitlements—as well as upgrade options. 

Attendees also wanted deeper insights into 
Oracle programs such as ‘Customer to Cloud’, 
and the financial models, rapid implementation 
services, and packaged integration services 
available for helping customers transition from 
on-premise to cloud services. Oracle LMS was 
asked if they could talk customers through such 
a program, and explain how it would work from 
a licensing perspective. The answer: Oracle 
LMS is fully equipped and enabled to have the 
conversation today—or at least in immediate 
response to a customer’s request. 

Delegates also expressed a strong interest 
in receiving advice across all cloud services— 
in terms of how metrics are applied, and how 
measurements take place. The response for 
each customer was to talk directly to their 
local Oracle LMS team about their needs— 
because any answer would be heavily influenced 
by their organization’s own unique environment 
and operational circumstances. By sharing this 
knowledge, Oracle LMS will be in a position to 
offer recommendations and best practice advice. 

Customers also expressed their interest for 
Oracle LMS to introduce cloud-related services 
—and highlighted the three core ‘capabilities’ 
they would like to see included: 

1. Cloud options—to include a review of 
existing on-premise investments to help 
customers determine the best Oracle 
product selection for their business 

2. Global snapshot—to offer a unified view 
of usage across a customer’s entire Oracle 
Portfolio (regardless of deployment model) 

3. Usage analysis—a report provided at a 
customer’s determined frequency to help 
guide future business decisions 

Key takeaways: 

• Customers thought it sensible to 
accurately assess their full license estate, 
entitlements, and current usage prior to 
migrating to the cloud 

• There was also consensus that monitoring 
usage trends and understanding the impact 
of these on the business will also be critical 
to future success 

• The priority for customers is to understand 
how license usage will be calculated and 
measured differently across all cloud products 

BRINGING SILVER 
LININGS TO THE CLOUD 



 
 
 
 

 
 

 
 
 
 
 

 
 

  

 

 
 

  
 

 

  
 

  
 

  
 
 

  
 

 

 
 
 
 

  ADDITIONAL TOPICS
 
OF (GREAT) INTEREST
 
Education 

An interesting discussion was had on how 
organizations keep their teams up to date and 
informed on the latest licensing developments. 
The general feeling among attendees was that 
current approaches contain a significant ‘do-it
yourself’ element, ranging from annual sessions 
arranged to bring global teams together to talk 
best practice, to monthly conference calls. 
The general consensus was that there was 
an absence of effective training courses on 
the market, and although a few interesting 
conferences had emerged, the Oracle LMS 
Steering Group was still one of the most useful 
sources for discovering what other companies 
were getting up to. 

Expanding the support available 
from Oracle LMS 

The conversations on this topic covered 
three distinct areas: 

1.	 The value of having a consultant on call—to 
build a more direct and trusted relationship, 
and to be able to ask proactive questions, 
was a main talking point 

2.	 The concept of certification, and whether 
individuals could be certified by Oracle LMS, 
if they can demonstrate a certain level of 
training, experience, and competence— 
either in the SAM discipline as a whole, 
or across more specific Oracle products 

3.	 Training—and in particular the identification 
of two different types of regional training 
courses that Oracle LMS could provide: 

•	 A generic update for customers, 
highlighting any key changes and what 
to keep an eye out for in the world of 
licensing policy to remain compliant 

•	 A session tailored to the needs of a 
specific customer, and focused on their 
IT team, to create visibility into both their 
landscape and their contract set-up—to 
help inform them on what they should 
and shouldn’t be doing 

Stay in touch... 

If you’d like to keep up to 
date on future events being 
planned by Oracle, or would 
like to attend one yourself, 
then please visit: 

oracle.com/goto/lms 

http://www.oracle.com/goto/lms


 

 
 

 
  

 

 
 
 

  
 

 
  

 

 

 

ABOUT ORACLE LMS 

Oracle LMS actively counteracts licensing 
complexity with an approach focused on two 
primary outcomes: 

We help organizations proactively maintain 
compliance with Oracle licensing models and 
their contractual obligations to remove any 
financial, operational or legal risk. 

We quickly develop comprehensive insights 
into the deployed estate to reduce inefficiency, 
duplication and redundancy, and align licensing 
requirements to actual business need. 

LMS can also help you gain a more centralized 
and coordinated view of your Oracle estate in 
order to make more informed business decisions. 

We can help you master the intricacies of 
maintaining, migrating and upgrading your 
Oracle assets to remove a significant barrier 
to aligning business demand and IT supply. 

Future Steering Groups are continually 
being planned. For more information, and 
to book your seat at the table, please email 
lms-global_ww@oracle.com or visit 
www.oracle.com/goto/lms 

mailto:lms-global_ww%40oracle.com?subject=Future%20Steering%20Groups

