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SOA PERFORMANCE AND 
RELIABILITY THROUGH STRUCTURE 
AND METHODOLOGY 

 
Whether you are creating a Service Oriented Architecture (SOA) 

throughout your enterprise for the first time or you have been doing 

SOA already for a while, success in implementing and maintaining 

SOA in your projects is not assured and can be a rocky road. 

Adopting SOA is far more complicated and far reaching than simply 

learning some new technology and deploying some new products. 

Moving to and maintaining a SOA environment requires changing 

the way IT delivers business solutions across the entire solution 

delivery lifecycle - from project funding, inception, and requirements 

management all the way to production monitoring and ongoing 

maintenance. 

 

Let the Oracle Consulting Residency for Oracle Service Oriented 

Architecture help pave your way toward a better return on 

investment for the business through agility, interoperability, and re-

use. Working together, we build credibility for your SOA endeavors 

and guide your organization to success in applying SOA principles. 
 

 

K E Y  F E A T U R E S  

• Pragmatic guidance for all levels of 
SOA maturity 

• Adoption roadmap tailored to your 
requirements 

• Comprehensive reference  
architecture 

• Holistic approach that engages 
business and IT 

• Strategic planning coupled with 
tactical delivery. 

K E Y  B E N E F I T S  

• Better business and IT alignment 
based on a shared understanding and 
vision 

•  Increased agility - the ability of IT to  

react more rapidly to support business 
changes 

•  Reduced IT costs – more reuse and 
easier application integration 

• Reduced risk – iterative approach 
based on extensive experience. 

What is required to succeed at SOA? 

Successful SOA environments require a holistic approach using proven, pragmatic 

techniques tailored to the organization’s current capabilities and existing business 

drivers. The Oracle Consulting Residency for Oracle Service Oriented Architecture 

focuses on four essential areas which must be addressed to succeed at SOA:. 

 Establish a strategic plan for SOA adoption and on-going operations  

 Develop a reference architecture to execute the SOA program level 

activities  

 Deliver projects and Services following SOA best practices 

 Establish ongoing guidance and governance. 

 
Strategic Plan – SOA Roadmap 
A crucial item for getting from “here” to “there” is a map. So one of the first things 

we will collaborate on is identifying your organization’s current state of maturity, 

the desired state of maturity, and the activities needed to travel the road to SOA 

maturity. Oracle experts work with you to either develop a tailored roadmap to 

SOA adoption or review your existing roadmap and provide improvement 

opportunities, given your organization, technology, and application landscape. 
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O R A C L E  C O N S U L T I N G  C L O U D  
S E R V I C E S  P O R T F O L I O  

• Cloud Blueprint and Roadmap Service 

• Oracle Cloud Management Rapid Start 
Service 

• Oracle Fusion Middleware Rapid Start 
for Cloud Environments  

W H Y  O R A C L E  C O N S U L T I N G   

• Leading Expertise: Oracle's own 
experts providing thought leadership for 
every Oracle solution 

• Broad Coverage: “End-to-end” lifecycle 

services across the entire Oracle 
product footprint 

• Global Scale: 13,000 Oracle experts in 
145 countries, serving over 20 million 
users 

• Unified Methodology: Based on 

industry standards, high quality results 
across complex projects 

• Flexible Delivery: Onsite, offsite, and 
offshore, along with innovative 
solutions such as Expert Services and 
Architecture Services 

R E L A T E D  S E R V I C E S  

The following services are available 
from Oracle Support Services: 

• Oracle Consulting Advisory for Oracle 
Java Caps Environments to Oracle 
SOA Suite Migration 

• Oracle Consulting Rapid Start for 

Oracle Java Caps Environments to 
Oracle SOA Suite Migration 

• Oracle Consulting Assessment for 
Oracle SOA Suite 

• Oracle Consulting Rapid Start for 
Oracle SOA Suite 

• Oracle Consulting Advisory for Oracle 
SOA Suite Migration 

 

Reference Architecture 
A SOA Reference Architecture (RA) provides models for solving business 

challenges. It answers the question “What tools/patterns/implementations do I 

use?” and lays out the key components that enable service oriented solutions. 

SOA experts offer architectural principles and guidance, providing solution 

architects with recognized and successful patterns of implementation to either 

create a new RA or improve upon the existing one. As the RA grows richer and 

deeper, it includes SOA design implementations that designers and developers 

can refer to in their daily work. The RA is a living set of documents that can be 

updated as future business requirements impact your needs. 

 

Service Engineering 
Service Engineering for SOA involves understanding the full lifecycle of services, 

and communicating that understanding to your project architects, designers, and 

developers. Applying a solid engineering method helps you to consistently 

develop service assets, and addresses topics such as service selection, asset re-

use, versioning, and sharing strategy. Oracle SOA specialists help ensure that 

you avoid the common pitfalls encountered during the design, development, and 

deployment of services. 

 

Governance 
Closely related to the service engineering method that Oracle experts tailor to 

your needs is the governance of all the above activity. SOA Governance is simply 

the enforcement of the set of rules designed to foster a service-oriented 

architecture. Governance is particularly important to address early in SOA 

adoption in order to help re-orient the organization to the new focus on service 

orientation. Oracle’s SOA experts will help you build, or further tailor existing 

governance structures and procedures, to the unique needs of your organization 

and your current and targeted SOA maturity level. 

 

How We Are Different 

The Oracle Consulting team is focused exclusively on Oracle Technologies, and 

we have the experts that others turn to for leading practices in Oracle hardware 

and software implementations. We know how to best optimize your investment in 

Oracle products and can provide your business with tightly integrated, 

comprehensive, superior services throughout your ownership experience. 

 

Getting Started 

Leverage Oracle’s methods, tools, and extensive experience with customer 

implementations across diverse industries and geographies. Tight integration 

across Consulting, Development, Support, Education, and Global Delivery puts the 

entire Oracle team behind your success.  To learn more, contact your local Oracle 

Consulting representative, or visit www.oracle.com/consulting. 

http://www.oracle.com/consulting
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C O N T A C T  U S  

For more information about Oracle Database Consulting Services, visit oracle.com or call 
+1.800.ORACLE1 to speak to an Oracle representative. 

C O N N E C T  W I T H  U S  
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