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PURPOSE STATEMENT

The purpose of this white paper is to provide implementation leading practices to system integrators who are about to assist customers
with new Oracle Enterprise Resource Planning (ERP) Cloud Service implementations. It is a living document that will evolve as service
policies and features evolve.

DISCLAIMER

This document in any form, software or printed matter, contains proprietary information that is the
exclusive property of Oracle. Your access to and use of this confidential material is subject to the
terms and conditions of your Oracle software license and service agreement, which has been
executed and with which you agree to comply. This document and information contained herein may
not be disclosed, copied, reproduced or distributed to anyone outside Oracle without prior written
consent of Oracle. This document is not part of your license agreement nor can it be incorporated
into any contractual agreement with Oracle or its subsidiaries or affiliates.

This document is for informational purposes only and is intended solely to assist you in planning for
the implementation and upgrade of the product features described. It is not a commitment to deliver
any material, code, or functionality, and should not be relied upon in making purchasing decisions.
The development, release, and timing of any features or functionality described in this document
remains at the sole discretion of Oracle.

Due to the nature of the product architecture, it may not be possible to safely include all features
described in this document without risking significant destabilization of the code.
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INTRODUCTION

This white paper provides implementation leading practices to system integrators who are about to
assist customers with new Oracle Enterprise Resource Planning (ERP) Cloud Service
implementations. It is a living document that will evolve as service policies and features evolve.

This document examines the primary factors to consider when planning for and managing a
successful Oracle ERP Cloud Service implementation project:

1  Ouitlines the project planning framework available with the Oracle Unified Method (OUM)
Cloud Application Services Implementation Approach.

1 Explains the provisioning of environments, cloud updates and upgrades provided with the
Oracle ERP Cloud Service.

1 Highlights key implementation considerations.

1 Details the data migration, data integration, and system extensibility capabilities available
with Oracle ERP Cloud Service.

1 Proposes post implementation leading practices to consider for successful continuous
operations.

The information in this white paper is current for Oracle ERP Cloud Service on Release 13. All
referenced solutions exist in the Oracle ERP Cloud Service today.

PROJECT PLANNING FRAMEWORK

The Oracle Unified Method (OUM) Implementation Approach for Oracle Applications Cloud is
Oraclebs |l ightweight applipationsarunhing broarcloud imfrastrectare.ritt i n
emphasizes an out-of-the-box approach and adoption of leading practices inherent in the application
products as a foundational element of the approach.

It is currently available on the Oracle Partner Network (OPN) Portal to Diamond, Platinum, and Gold
Partners as a benefit of the membership.

The OUM Customer Program allows customers to obtain copies of the method for their internal use
T including guidelines, templates, and tailored work breakdown structure. Customers who qualify for
access through the OUM Customer Program are able to download the method materials from the
Oracle OUM Program blog.
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Figure 1. Overview: Key Implementation Activities

Conduct Design Review

The current release of the OUM Implementation Approach for Oracle Applications Cloud consists of:
1  Method Guidance (including a Work Breakdown Structure)
1 Implementation Approach Overview Course
1 MS Office Templates

Training includes an Overview course and a Delivery Readiness course, which is accessible to
Oracle partners from the OUM Knowledge Zone on the OPN Portal.

ENVIRONMENT MANAGEMENT

The Oracle ERP Cloud Service subscription provides two environments:

1  Non-production
9  Production

These two environments are identical in size when provisioned. During the implementation, the size
of each environment can be increased for optimal performance. Both environments are provisioned
with English as the default language, however, if requested upon subscription of Oracle ERP Cloud
Service; additional languages will also be applied to the non-production and production
environments. Please note that additional languages will incur a small additional downtime and
cost.

In some cases, you might want to request special-purpose environments in addition to the single
non-production environment provided with the service. These additional environments, explained
later on in this white paper, behave like non-production environments. To add additional language
support for additional environments you must raise a service request for the appropriate language
packs to be installed on the additional environments. Please note that additional language packs
are ONLY available for customers who subscribed to an Enterprise Operational Policy.

6  WHITE PAPER / Oracle Enterprise Resource Planning Cloud Service Implementation Leading Practice


http://www.oracle.com/partners/en/products/applications/oracle-unified-method/training-program/secure/index.html

Implementation tip: We recommend that you identify your sizing requirements for your environments early
in the implementation and ensure that they are adjusted in advance of when you need to support that
number of users and transaction volume. Review the white paper on My Oracle Support Document ID:
20157181on 6 Or acl e AppEnvatioomen€C| Redi zi ngd and fil
to Oracle Cloud Support when you raise a Service Request to have the environment(s) resized. This will
help minimize delays in your implementation. For planning purposes, allow a three (3) week lead-time for
resizing requests.

Accessing environments

Designated Service Administrators will receive automated welcome emails when the environments
are provisioned for an Oracle ERP Cloud customer:

A service activation email with details of your Oracle profile, URLs to access the Cloud Portal,
subscription details for your new environments, Customer Support Identification (CSI) number and
useful links to My Oracle Support websites help you get started.

An email with login credentials and environment URLs will be sent for each provisioned environment
e.g. at minimum one email when the non-production environment is ready for use and another email
when the production environment is ready for use.

If subscribing to the Automated Invoice Processing Service a notification email will be sent
containing the email address to use for invoice images. For planning purposes, allow up to 20 days
to receive this email notification.

The identity of the designated Service Administrator is determined based on the contact information
provided by the customer when the Cloud subscription contract is signed and should ideally be a
person who is assigned to work full time on the implementation project. Be aware that a Service
Administrator assigned to the production environment can be different from the Service
Administrator assigned to the non-production environment. System integrators need to obtain the
CSI number from the customer to engage with Oracle Support on service requests.

Service Activation Email — Environment and Support Access

ORACLE cious

Hallo Richard,

Walcome to Oracle Gloud Bnd IhaNK you for SUBSCHNG 10 OrBCls APACELONS CIoud  You hive Basn 4e3-0naied &% he prmary
6NCe BAMUMEIIBON fof OFACIS APGICAIONS CIowd This MCHAes My SHices ASTUHSIMION

Vour aceens detads. mcluong you

planned cutages and other
any additional contacts

Figure 2. Example of service activation email sent by Oracle Cloud Operations to the service administrator

A service administrator can:

1 View the services assigned and resend service activation emails.
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Receive the environment access email with the environment logins and URLSs.

Follow the instructions on Service Administrator Action List.

Create additional users (incl. additional service administrators) and set up security profiles.
Add other users or distribution lists that need to receive downtime notifications.

Manage optional service entitlements through support.

=A =4 4 -4 —a A

Coordinate upgrade scheduling in advance of each new upgrade.

Implementation tip: Set up additional service administrators for each environment to ensure that if a
designated service administrator leaves the company orisunavailabl e f or a peri od o
notifications will still be sent to other service administrators in the company.
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Figure 3. Abstract from the Service Administrator Action List, which is accessed via link in the environment
access email

A link is provided in the Service Administrator Action List to an article on My Oracle Support (Doc ID:
2046113.1) called Oracle Enterprise Resource Planning Cloud: Get Started with your
Implementation, which will help you progress quickly with the implementation.
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Implementation tips: 1) Ensure user access to essential business functions: Check if all users, other than
implementation users, should be registered as employees first. It is good practice to create the relevant
users as employees first and then let the application create user accounts for them to ensure critical
business functions will work. 2) Adding users who need to receive system availability notifications: A
leading practice that has worked for many customers is to establish a distribution list by the internal email
nistrator and the customer 6s ERP gshataitfibutiannist.
The Service Administrator can then add that distribution list as a notification user of the Oracle ERP Cloud
Service. The people receiving the system availability notifications need not be service administrators.

ad mi

<

How to stay informed and How to Request Support

Connected customers experience more value, loyalty, and satisfaction. Customer Connect is one
great way customers can stay connected and get the most from their Oracle services. The more
customers that join, the more value all customers experience. So, get your customers signed up

today!

Customer Connect provides an Enterprise Resource Planning page, which consolidates content
from ERP including Financials, Project Portfolio Management, Procurement and Revenue
Management. On this page, customers can find great resources such as 'Getting Started with ERP"
videos, release documentation, and quick links to ERP-related Forums, Event calendars, and Idea
Labs on the community. The page can also be accessed from the Forums menu, or by clicking the

ERP icon under the Forums section on the Customer Connect homepage.

CD Cloud Customer Connect 2 ORACLE

How to Access
Cloud Customer Connect

Oracle Cloud Customer Connedt is a community gsthering place for members to interact and collaborate on common goals and objectives. This is where
you will find the lstest release information on Human Capital Management solutions, for example, or upcoming events related to Enterprise Resource
Planning, answers to use-case questions specific to Supply Chain or executive ing on Customer i In addition, you can
contribute to product rosdmap by sharing ideas via the Idea Lab. This is truly your one-stop-shop for information.

Follow the simple instructions below to join the community todsy!

1. Prerequisite

In order to register for and access Cloud Customer Connedt, you MUST have an Oracle Single Sign- On{SS0) sccount thst is registered with your corporste
email address.

Visit this page to creste your SSO scoount. Please ensure you enter your corporate email address for your usemame.

2. Register with Cloud Customer Connect
Begin the Cloud Customer Connect registration process by entering your email below. Be sure your Cloud Customer Connect signup email matches your

Oracle $SO email

Email *

Re-enter Email *

Figure 4. Accessing Cloud Customer Connect

There are several things customers can do when joining the Oracle Customer Connect Community:

1

Events: Be the first to know about upcoming events that showcase new release

functionality, and more.
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1 Get Questions Answered: Use discussion forums to pose questions, explore ideas, and
discuss Oracle Applications.

1 Learn from other customers when you subscribe to the ERP forum to view questions and
answers.

1 Contribute to the Roadmap: Share ideas on product enhancements, vote and comment on
ideas in the |dea Lab I Financials.

1 New! Leverage and share sample Financials Cloud OTBI and Bl Publisher reports at the
ERP Report Sharing Center.

1 Signing up is easy for customers by going to the Cloud Customer Connect home page.

There is a wealth of good documentation available on the Release Readiness, Applications Help
and support.oracle.com websites that will help you progress with your Oracle ERP Cloud
implementation.

Project and Environment Usage Planning

A critical step in the project planning process is to develop a time phased environment usage plan
that describes the implementation tasks and the environment where they will take place aligned with
the overall project timeline. In general, the non-production environment supports all non-production
activities. The sole purpose of the production environment is to run your real day-to-day business
operations and should not be used for non-production activities.

Typical Environment Usage Plan I Non-production Environment

B Production Environment

)R R -

*Perform Initial Setup

*Validate Configuration

*Update Setups

*Load & Validate Data

*Conduct End-to-End Review
*Conduct Train-the-Trainer WS
*Migrate Configuration to Prod
*Load & Validate Data in Prod
*Conduct Final Validation Review
* Begin Production Use

*Post Go-Live Support

Figure 5. Typical Oracle ERP Cloud Service Environment Usage in an implementation lifecycle

Production Environment

A production environment is intended to support the ongoing management of your Oracle ERP Cloud
Service applications in production for day-to-day real time business operations by authorized staff.
Oracle ERP Cloud Service ensures that the production environment is maintained to the most current
update levels (refer to section on Cloud Updates in this document), always providing notifications to
customers in advance of any maintenance downtime as a result of Cloud updates. When a new
release of the Oracle ERP Cloud Service software is available, Oracle Cloud Support will work with
the customer to schedule the upgrade of the production environment, and upgrades can take place
multiple times in a calendar year.
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Note: After Release 13, there will be no more upgrades. Moving forward, additional releases will be
deployed via quarterly updates. Refer to the chapter on Updates for additional information.

Non-production Environment

A non-production environment supports all non-production activities for managing the Oracle ERP
Cloud Service implementation lifecycle. This includes:
1 Familiarization and prototyping through functional prototype workshops commonly referred
to as Conference Room Pilots (CRP).
1 Development of extensions (reporting, pages, interfaces).
1  End user acceptance testing of configurations and data loading prior to going live.

1  Pre-upgrade validation (Oracle will notify customers of upgrades and allow customers time
to test upgraded data in the non-production environment prior to upgrading the production
environment).

Initial configuration of the non-production environment performed for early CRPs could be enhanced
and reused for subsequent test cycle iterations during the Validate phase.

To isolate test data and ensure data integrity between various test cycles (such as proof of concept,
integration, and user acceptance), you can configure additional enterprise structures on the non-
production environment. You can use Rapid Implementation spreadsheets as described in the
Content Migration chapter in this document to help speed up the creation of additional enterprise
structures.

Implementation tip: It is very important that you take a holistic approach to enterprise configuration given
that Oracle ERP Cloud service is a highly integrated solution with multiple dependencies. Even if you are
implementing a single pillar (ERP, HCM, CX) it is important to design an enterprise configuration that can
grow with the customer. Refer to the Multiple Pillar Oracle Cloud Implementation Best Practices
whitepaper.

Once a non-production configuration is signed off by the customer, it is migrated to the production
environment either manually or using some of the content migration tools described in the chapter on
Data Migration, Integration and Extensibility within this white paper.

The non-production environment is typically refreshed from the production environment i for
simplification referred to as Production-To-Test (P2T) copy i at selected project milestones, for
instance right after completing validated configuration in the production environment. It is, however,
not possible to request a Test-to-Production copy. Test-To-Test (T2T) copy service is also available
when a customer requires synchronization across their multiple non-production environments.

Additional Environments

Some customers subscribe to additional cloud environments due to the complexity of their operating
environments. A couple of business cases are illustrated below where additional cloud environments
may be required:
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1 Alarge, global implementat i on pr oj ect with a phased ro
that the customer has gone live on Oracle ERP Cloud Service for their UK operations. A
copy of the UK production environment to a non-production environment is made available
forregularmai nt enance. Meanwhil e the customer 0
Oracle ERP Cloud Service implementation underway for its French operations, and thus an
additional non-production environment for the French operations design, configuration,
validation, and transition phases of the project would be needed. Once the configuration
and reference data for the French operations have been transitioned to the production
environment, both the UK and French Operations will operate within a single instance in
the production environment.

1 A phased implementation project where the customer has gone live on Oracle ERP Cloud
Service but there are plans to subsequently implement Oracle HCM Cloud Service. A copy
of the Oracle ERP Cloud Service production environment to a non-production environment
is made available for regular maintenance. The Oracle HCM Cloud Service project is
commenced using a separate non-production environment for the design, configuration,
validation and transition phases of the project. This approach ensures that you have a
separate non-production environment that is exactly like production for internal
testing/support activities.

Subscription to additional environments is subject to extra fees. You can contact your Oracle
account sales representative for further information on fees for additional environments.

Instance Management

Implementations should create an instance management plan early in the implementation and
proactively identify services required for instance management. Best practice is to have these
events noted as a line item in the project plan to identify potential impact based on schedule
changes.

Events

Milestone (Examples)
Perfarm Initial Setup
Conference Room Pilot
Load and Validate Data in Test
Perform Unit Testing
Perfarm System Testing wcx-dev
|Perform Solution Testing 1
Conduct End User Training xocx-test
Perfarm User Acceptance Testing
Perform Regression Testing
Migrate C ion to Production
Go-Live |Past Production Support | Toon-test
Business Suppart Month-End Close
Quarterly Close
Year-End Close

Open Enrollment
Budget Cycle
Compensation Cycle
Upgrade [Planning | | oo-devi
Update Quarterly Update
Monthly Update
Weekly Update

Figure 6. Sample Instance Management Plan

Additional information regarding instance management plans and templates can be found on MOS
(Doc Id: 2351681.1 Instance Management Plan for Oracle Cloud ERP services).

A comprehensive list of requests, which can be raised with Oracle Cloud Operations, is available on
My Oracle Support in the article on Oracle Applications Cloud Service Entitlements (Doc ID
2004494.1).

All Oracle Cloud Services are subject to the Oracle Cloud Enterprise Hosting and Delivery Policies,
which may be viewed at www.oracle.com/contracts.
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Manage and Monitor Your Own Services

As a Service Administrator, you have access to the Oracle Cloud My Services Portal, which
provides a single access point for all your Oracle Cloud service lifecycle management needs. The
portal is role-based and provides both business and operational details of your Oracle Cloud.

The Oracle Cloud My Services portal is the one place you will go to provision new services, manage
existing resources in the cloud, schedule P2Ts and monitor the overall cloud instance performance.
It provides information such as notifications with the ability to track service usage and important
statistics. To login to the My Services Portal, use your Oracle Cloud user profile.

Pratecences v
= ORACLE’ cLoub My Account tly Osshoowrs YW Orcers (g Securty
@ » ERP (Oracle Enterprise Resource Planning Cloud Service) E
e e RN .
O 100%
peme P Lgwe  Beowactason [l sevcrup sage [ servce incoe
0:
Additional Information
METRICS Plan: Oracie Fusion ERP Cloud Ser Version: 111920
Service Start Date:  26-Jan-2015 Status: Achve
No uskzation data. Subscription ID: My Services URL: hops myservices s | oree
Order 10: Domain SFTP Host & Port: 1
Account Domain SFTP User Name:
CS1 Number Service SFTP Host & Port.
Buyer HCM SFTP User Name
Account Administrators. Service SFTP User Name:
RELATED DEPLOYMENTS Outa Comter
€rp
About Oracke | Contact Us | Legel Notces | Terms of Use | Your Privacy Rights nogson
OV © 2013 2015 Oracie wnchr & ahates. AS (s esarveed

Figure 7. Oracle Cloud My Services Portal i Service Status

The Oracle Cloud My Services portal can be used to verify environment updates schedule and
scheduled unavailability of your cloud service environments.

Cloud Updates
Whil e planning an Oracle ERP Cloud Service inm

regular cloud release updates and service lead times for Production-to-Test copies well in advance.
Further details are available in the following documents on My Oracle Support site:

1 Doc ID: 1966109.1 Oracle Applications Cloud 8 Applications Update Policy

1 Doc ID: 1597086.1 Oracle Financials Cloud Functional Known Issues and Update
Documents.

1 Doc ID: 1554124.1 Oracle Procurement Cloud Functional Known Issues and Update
Documents

1 Doc ID: 1545504.1 Oracle Project Portfolio Management Cloud Functional Known Issues
and Update Documents

1 Oracle Cloud Release Readiness i Quarterly Updates (Spotlights, New Feature Summary,
What 6s New)
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By default, Oracle ERP Cloud Service customers are on a guarterly cloud update schedule where
the quarterly updates are applied to the non-production environment on the first Friday of the month
and applied to the production environment on the third Friday of the same month (except for the
Middle East where it is the respective Thursdays instead of Fridays). Full information is provided to
cloud customers on the product updates provided in these cloud updates via system outage
notifications announced ahead of time. This allows customers time (i.e. 2 weeks) to validate
transaction processes and reports on the non-production environment prior to the quarterly cloud
updates being applied to the production environment.

The Oracle Cloud Release Readiness portal is your single point to get up to speed on the latest cloud

release and ensure your upgrade is a success with Oracle's Release Readiness assets.

& Signin ¢ Contact # Chat 43 English ~

Applications « Plafform ~ Infrastructure ~ Resources Q

ORACLE cloud

(;;) Oracle Cloud Release Readiness

Applications Platform Infrastructure

Customer Experience > Financials
Human Capital Management > Financials Release 13 (update 18A) ~
Enterprise Resource Planningsw
Financials
Spotlights

Accounting Hub
Watch videos that spotlight top level messages and product themes.

Revenue Management

Video, 4 min PDF
Project Porifolio Mgmt

Risk Management

Procurement New Feature Summary

Review summary descriptions of each new feature and product in this release.
Supply Chain Management >

HTML PDF
Enterprise Performance
Management PDF
Adaptive Intelligent Apps > HTML PDF
Industry Solutions >

What's New

Learn what's new in this release and how to plan your upgrade by reviewing expanded discussions of new
features, induding capability overviews, business benefits, setup considerations and usage tips.

HTML PDF
HTML PDF
Figure 8. Oracle Cloud Release Readiness Portal
| mpl ementation tip: U t n theiOraele (lohdeReldsbeReadisessNoertal arsdé¢he t

Oracle Applications Cloud Known Issues and Update Documents (Doc ID 1603154.1) to perform an update
impact assessment.

Concurrent Updates

If an Oracle ERP Cloud customer is not live and not in production, the Concurrent Update option (see
also My Oracle Support Doc ID: 1646394.1) provides additional flexibility in utilizing Oracle ERP
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Cloud environment services and minimizing environment downtime. Utilize Concurrent Updates to
keep production and non-production environments at the same update level.

If an Oracle ERP Cloud customer decides to go with Concurrent Updates:
1 The outage for both environments will occur simultaneously every month since your
production and non-production environments are updated at the same time.

1  Both production and non-production environments remain at the same update level at all
times.

T Youdll need to plan the Concur r thenontippod ta thee
go-live month. Concurrent updates can only be requested via a SR. If the go-live date
changes, then you will need to update the SR request accordingly with the new date.

This also facilitates a wider timeframe for Production-to-Test (P2T) copy to be executed.

Note: Oracle has to ensure all Oracle ERP Cloud Service customers have the latest code updates and
functionality and that means that the cloud updates are mandatory. There is no option for Oracle ERP
Cloud Service customers to opt-out of cloud updates.

Exception Cloud Updates

As with any implementation there may arise the need to have updates that are more frequent during
the implementation. Monthly updates are available upon request. System integrators need to be
aware that a service request must be raised with Oracle Cloud Support to request how the updates
should be handled for the two environments at the start of implementation project and around go-live
(once go-live date is set).

Note: If a customer has been approved by Oracle to be on an exception cloud update schedule then the
customer must remain on the exception cadence until the next quarterly update cadence. The System
Integrator and Customer should plan for additional downtime(s) during the implementation.

Upgrades

Oracle ERP Cloud Service upgrades may take place multiple times in a calendar year. System
integrators need to advise cloud customers to nominate a project manager or a team leader to set
aside time and resources to prepare for each upgrade, research new features, plan for upgrade
validation tasks, allowing time to test business processes and reporting after the non-production
environment upgrade and allowing time to validate data and reports after the production upgrade.
Service Administrators can review available upgrade dates, schedule, confirm and reschedule their
upgrade dates in My Services. No Service Request (SR) is required and customers who log SRs will
be redirected to My Services.

NEW! OPT IN CAPABILITIES WITH ORACLE ERP CLOUD

Each new release of Oracle ERP Cloud software typically includes new offerings and features. New

with Oracle ERP c¢cloud service is the ability
provides the Systems Implementer/Customer the ability to control when new functionality is deployed
to users. For additional information, refer

Rel ease 13 Upgradeo MOSBII1AYcument (Doc 1D
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Upgrade testing should first focus on validating existing functionality before expanding to new
functionality to be deployed.

As you prepare for Release 13, review the Important Upgrade Documents and Webcasts:

Release Readiness documentation for Release 13.

Oracle Cloud Applications - Release Upgrade Planning (Upgrade process).
Oracle Cloud Applications - Performing Your Upgrade (Pre/Post upgrade steps).
Watch for additional R13 webcasts found at Oracle Cloud Customer Connect.

= =4 —a =9

Implementation tip: Generally, most Oracle ERP Cloud Service customers want a recent a copy of the
production environment prior to an upgrade, so ensure you advise the customer to raise a Service Request
for a P2T several weeks in advance of a planned upgrade of the non-production environment.

Note: Release 13 is the last major release of Oracle ERP cloud services. Moving forward, additional
functionality will be deployed via quarterly updates.

KEY IMPLEMENTATION CONSIDERATIONS

Overall key considerations for any Oracle ERP Cloud Service

PARADIGM MIND SHIFT FROM ON-PREMISE MODEL TO CLOUD MODEL

1 Business Solution Expectations: A public cloud deployment model has the potential to bring
out the best of an ERP solution. However, this will require the customer to adapt their
expectations of what ERP software should do and should not do. The implementation
should take a solution-driven requirements management approach versus the traditional
requirements-driven management approach.

1 Executives and ERP users must embrace on-going updates to the service. The Oracle ERP
Cloud service update cycle is more frequent than the typical update cycles the customer
experienced in their current on-premise ERP system. The key limitation to executives not
experiencing greater business value from their existing ERP investment is the inability to
upgrade quickly given customizations made to the on-premise software. Oracle Cloud ERP
service provides you the abilitsyaftend.make

1  Online vs. Offline reporting/analysis. Oracle ERP Cloud is fundamentally designed for the
business user to perform analysis and make decisions online versus an offline fashion (MS
Excel, emails, etc.). There are exception processing features that streamline management
reviews (management by exception). This design approach also will eliminate the large
volume reports that the customer may have created in the past strictly for backup purposes
(eliminating costs). This will require a significant organizational change for users that are
used to offline reporting and analysis. There should be a reinforcement to do everything in
the ERP cloud service and minimize costly offline activities.

1  Executive support is not enough. The customer must make a business decision regarding
how much of an investment to make in end users. It will be end users that will enter source
transactions and perform the transactional activities that will generate the information utilized
by executives. If the end users are not enabled (educated & trained) then there will be
exponential impact on the business value that executives can realize.

Implementation Tip: A general recommendation is a minimum of 30% costs associated with user
enablement, training and participation throughout the implementation.
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CENTRALIZED VERSUS DECENTRALIZED

I Oracle ERP Cloud has the flexibility to support a country-first or a global-first
configuration. This will be one of the first business decisions that will impact your
enterprise configuration. Ultilize the following Oracle Cloud whitepaper that addresses both
Shared Services and Enterprise Structures.

REQUIREMENTS MANAGEMENT

1  Gathering business requirements can be a lengthy process. Given that Oracle ERP Cloud
service is a public cloud service, utilizing a traditional requirements-driven approach is not
in the best interest of Oracle, Oracle Partners and most importantly, the customer.

1 Leading Practice: Utilize a solution-driven approach for gathering business requirements.

A solution-driven approach will ensure that the customer is maximizing their value from the
Oracle ERP cloud service. Leverage Orac
(a) identify scope, (b) business requirements, and (c) how the ERP Cloud Service supports
the customerds business processes.

o Utilize the Detailed Business Models (see MOS Document ID 1542019.1) to better
understand how a specific business process is supported. There are five levels
(L1-L5) with each level providing a greater level of explanation. The business
process model moves from a conceptual level (L1) to a specific business task
level (L5) with the corresponding Oracle ERP Cloud Service functionality.

0 The Detailed Business Models can be used to identify the organizational change
required to support the Oracle ERP Cloud service. This is performed by
comparing the existing customero6s org
defined business process roles/responsibilities defined in the Business Process
models.

SECURITY i USER ROLES & DATA ACCESS

1T Use Or acl e 6 dutypoieetd axdelerateeahd streamline ERP deployment and
operation - they provide access to the privileges needed for your essential activities. Use
Advanced Access Controls to determine compliance with separation of duties requirements
(SoD), especially if you modify roles, combine them, or assign more than one to a user.

1 Use the Security Reference for Oracle Financials Cloud to review the standard predefined
roles and privileges to determine how the seeded security model supports your existing
security model.

1 Copy Predefined Roles before Customizing. Copy Role and Compare Roles are
supported in the Security Console

1 Dondt Grant Resources Directly to Rol es.
auditing.

1 Ingeneral, assigning a large number of roles to a user might impact performance,
particularly when the system needs to check the authorization policies for the user.

o Consider Segregation of Duties when creating custom roles.

DATA MIGRATION, INTEGRATION AND EXTENSIBILITY

1 Consider how to migrate suppliers, customers, open transactions and balances as well as
historical data. For projects, you will have to consider how to migrate project, plan, budget,
forecast, contract, billing and revenue transactions as well as historical data. The next
section in this white paper goes into more detail on Data Migration, Integration and
Extensibility.

1 Data validation is a critical task in data migration. Given the importance, Oracle has
provided the following guidance to support your implementation (Doc Id 2084189.1) A H
to Verify Data Conversion Resultso.
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T Given that Oraclebs ERP Cloud service is
convert between 2-5 years of data depending on their use cases and regulatory
requirements.

o If additional space is required then speak with your Oracle Success Management
partner to confirm that the appropriate sizing requirements have been
communicated to Oracle. Additional costs may apply based on the cloud service

sold.
o Conversion of payment history should not be part of the data conversion scope.

1 The following is guidance on the key data items to include as part of your data conversion
strategy:

0 General Ledger: Balances for current year and prior year.

o Payables: Open balances and the Suppliers to support converted balances.
Consider including transactions with related configuration data that still require
Value Added Tax (VAT) declaration.

0 Receivables: Open balances and the Customers to support converted balances.
Try to pay off as many partially paid invoices as possible. Apply for as many
credits and prepayments before you initiate your data conversion to minimize data
conversion complexities. Consider including transactions with related
configuration data that still require Value Added Tax (VAT) declaration.

o Purchasing: Convert open purchase orders with current quantity remaining.
Make sure all open purchase orders are waiting on receipt of merchandise (i.e.
minimize closed purchase orders).

o Order Management: Convert open orders.

0 Fixed Assets: Current assets as of the month of go-live. You can convert old
assets that are being tracked focusing on asset owner and asset locations).

o Employees: Active or inactive employees for the current and prior year.

1 Leading practice is to take a risk-adverse, iterative data conversion approach to ensure
proactive management of potential data issues.

Implementation Best Practice: The implementation should have at least three data conversions (initial Non-
production, full in Non-production environment, full in Production environment).

Implementation Tip: Althoughnotmandat or y, many customers convert
transactions (with a transaction type that is set up to not invoice or record accounting entries). This
approach enables the calculation of ceretception KPI ¢
processing related to issuing credits for invoices that may have been paid or to deal with payments that
have been misapplied.

SYSTEM REQUIREMENTS

Ensure the implementation team is made aware of the system requirements for supported browser
versions and optimum screen resolutions to ensure as smooth a user experience as possible.

T Ref er $ystemReauirefents for Oracle Applications Cloudo tesfar additional
information.
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CONFIGURATION LEADING PRACTICES

1 Oracle has developed a functional configuration leading practices guide for Oracle Partners
and customers to utilize during their ERP cloud implementation. Refer to Oracle ERP
Cloud Guided Path and Configuration Leading Practices (Doc ID 2226879.1).

Implementation Tip: Execute the Enterprise Structures Setup Report before conducting the Proof of
Concept to validate configuration setup.

TESTING

i Testing is the key validation activity that confirms service configuration, integrations,
business workflows and data migration is complete and successful. Testing also confirms
that the customer 6s dorthgaewisatudon.i on has adap

0 Leading Practice: Simulate a month end close as part of your testing activities.
This will be useful when submitting the resizing request for your Production
environment.

0 Keep your test scripts to reuse as needed to validate periodic ERP Cloud Service

updates.

Note: At this time, Oracle ERP Cloud Service does not provide automation tools/services for test scripts.

PREPARE FOR GO-LIVE AND SUBSEQUENT ON-GOING MAINTENANCE

T Review the OERP Cloud Servi ce SGbpotndciDs t 6
199562JU1.1. This checklist document has been created as guidance in preparation for
go-live and for on-going Oracle ERP Cloud activities, the customer must consider
subsequent to the go-live.

Implementation tip: Use Rapid Implementation Spreadsheets and File Based Data Import files to track the
master configuration and master content to be loaded into your production environment, and keep the
master configuration and content up-to-date as a result of your prior test cycles.

f Cloud Services: Shared Support Model

0 Oracle ERP Cloud service utilizes a shared support model across Oracle Support
and the customerés ERP support team.

o Understanding and embracing Oraclebs
metric for any implementation. It is the key communication vehicle for Cloud
implementation issues that require Oracle assistance.

0 Leading practice: The project team needs to decide who will log service requests,
who will manage service requests, and who will escalate service requests.
Confirmation of system access to complete these tasks is also required.

o0 Set up a level one helpdesk that incl
analyst(s) that can provide support to the end users. The selected business and
IT analyst(s) should receive Oracle training on the Cloud applications
implemented and should obtain knowledge transfer from the Sl on the system
design and configuration options implemented.

o My Oracle Supportés website provides
with the 06O0racl ei YawBdfti cLaatnidoinnsg dlno utdh e
ID 110.2) and more specifically also an Oracle ERP Cloud Landing Page (Doc ID
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1982039.2) . You can get up to speed with
release.

Key considerations specific to Oracle Financials Cloud Service

ENTERPRISE STRUCTURES

1 Enterprise structures provide a framework for developing and managing your Chart of
Accounts, ledgers, legal entities, and business units to meet your accounting and reporting
requirements. Following are the key enterprise structures to consider as part of your
implementation.

o Enterprise (Group)

Legal Entities (Companies)

Ledgers (Books)

Business Units

Cost Centers (Departments

o O O o

Enterprise
(Group)

Made up of

Ny

e

LF b4~

M1+ Legal Entities

|:' 14 (Companies)
L} ="

Corporate
Ledger Balancing

Segments

Consdlidation \
T >
e e
|
Cost _
Centers
Figure 9. Enterprise Structure Overview
Implement ati on Ti ps: Utilize the seeded value of

company (with its own tax ID) should be defined as a legal entity in Oracle ERP Cloud. Each legal entity is
accounted for in only a one ledger, but one ledger can serve multiple legal entities.

CHART OF ACCOUNTS

1 Identify the real legal entities, management entities and business divisions/operations and
map these to enterprise structures in Oracle ERP Cloud Service e.g., Ledger Sets, Ledgers,
Legal Entities, Business Units and so forth.
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1 Identify transaction processing, tax and reporting requirements to enable you to design the
Chart of Accounts optimally for the business. Oracle has produced a white paper that
di scusses enterprise structures and cOalet
ERP Cloud Service Introduction for CFOs and System Integratorso .

1 Decide on how many account hierarchies will be needed for the purpose of accounting and
reporting, as you can define multiple versions of account hierarchies to support varied
business needs. You can benefit from reviewing the white paper on My Oracle Support, Doc
ID 1520970.16 Or acl e General Ledger Hierarchies:

Practicesd prior to commencing the implerm

1 Consider whether Account Alias configuration will help ease journal entry and transaction
processing for the data entry staff, and enable the Shorthand Alias check box in the Manage
Shorthand Aliases within Functional Setup Manager.

Create Chart
of Accounts

Publish
Account

Define Cross

Create Validation

ValueSet
Values

Creale

Hierachies
(Optional)

Rules
(Optional)

Structure
Instance

Value Sets

Figure 10. Chart of Accounts Design Flow

Implementation Tips: If possible, define one Chart of Accounts for the entire enterprise. This approach will
ensure report consistency and streamline consolidations. It is strongly recommended you use the Data
Type of #fACharacter o an dws$®ubettenyfexibilityarfexténding yourechartdf hi s
accounts to use both characters and numbers.

BUSINESS UNITS

1  The first step in defining your Business Unit structures across Financials and HCM is to
review the features associated with each type of Business Unit / business function before
deciding what organization levels Business Units will represent.

EXTERNAL, MANAGEMENT, AND LOCAL REPORTING REQUIREMENTS

1 Financial Reporting Center brings together report output across all Oracle Financials Cloud
applications into a single, central location for customers to access. You can easily retrieve
the output for reports you access most often, add reports to your Favorites so that you can
easily find them, and browse through a list of all reports to which you have access.
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91  Decide which reporting tools would be appropriate for varied reporting needs. Ensure that you
identify power business users who will be responsible for each of the reporting tools, to ensure
key reports are defined and reporting procedures are documented for other users who need
access to the relevant reporting tools. Different reporting tools serve different purposes, as
outlined below:

0  Financial Reporting Studio Reports provide boardroom quality financial statements
and depart ment al reports, whi ch c¢ ail Hivg,
PDF, or MS Office. CFOs can export financial statements to MS Office products, such
as PowerPoint, Excel or Word, and refresh the results within those desktop applications
with a single click.

0  Smart View is an Excel plug-in that allows your financial users to perform ad hoc multi-
dimensional analysis on general ledger balances.

0  Self-service reports enable you to analyze and investigate account balances. For
instance, Sunburst enables you to pivot data for ease of analysis. Account groups are
easy-to-use reporting components that save queries on account balances that require
regular monitoring. The results of the account group balances inquiry are displayed in
the Account Monitor in the General Accounting Dashboard. The account groups can
also be displayed on Revenue, Expenses or Allocations infolets. Account Groups and
Sunburst reporting are available on any device: both desktop web browser and tablet
optimized reporting with the Mobile Financial Reporting Center.

0 Oracle Transactional Business Intelligence (OTBI) for Financials provides the
ability to build custom queries on transactional data, and the output can be downloaded
to Microsoft Excel.

0 Bl Publisher (BIP) delivers out-of-the-box reports, which can handle high transaction
volumes. Bl Publisher reports can be configured to extract the data in Rich Text Format,
Adobe PDF, Microsoft Excel or XML. Bl Publisher gives control to power business users
who can develop skills to use Bl P template builder as an add-in to MS Word to create
custom Payment formats such as checks to suppliers and Receivable invoices /
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