
Help us improve this content for you!
Survey option will be offered at the end of the 
session.

The webinar will start shortly. Meanwhile 
music is being played to allow you to test your 
speakers. 
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What we will cover today

ƬǈƵǆƶǅƼǃǇƼǂǁ ƮǆƴƺƸ ƦƴǁƴƺƸǀƸǁǇ OGƬƮƦHP Mmission

Overview of the Services

Pre-Go-Live Services

Engagement process



1 - ORACLE SUM TEAM
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GSUMdelivers customer focused
offerings, designed to provide 
clarityand to educateOracle's 
customers on the effectiveuse 
and implementation of their 
Cloud SaaS solutions through 
informed user management and 
reporting.H

Copyright © 2022, Oracle and/or its affiliates  | Confidential MOracle Restricted



ñWE ARE HERE TO IMPROVE 
YOUR ORACLE EXPERIENCE .ò
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SIMPLIFY SaaS Usage Management for Customers
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Transparency
& Simplicity

Advisory 
& Support

Value 
Realization



SUM supports YOU - from Implementation to Renewal

IMPLEMENT

MANAGE

RENEW

V Support in your implementation phase
V Evaluate implementation options
V Analyse test configurations
V Validation of partner deliverables
V Avoid & mitigate risks of overage and 

unexpected usage

V Support for your production environment
V Adjust User configuration to your business needs
V Root cause analysis for overage
V Clean-up configuration issues

V Knowledge Transfer
V Understand RBAC (Role Based Access Control) security concept
V Benefits of seeded roles
V Best practices for usage management
V Information related to your specific environment

V Get ready for service renewal/expansion
V Optimize usage
V Evaluate future needs
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2 - OUR SERVICES
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SUM Offerings Overview
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Cloud Subscription Support (CSS)

A one stop shop for all usagerelated questions that
customers or Oracle employees may have. If no
immediate help can be provided, CSScan support in
findingthe bestpossibleresourceto addressquestion.

CSS

Cloud Subscription Optimization (CSO)

Customers will get detailed analysis of their current
configuration and recommendation towards an
optimization of the environment to address the specific
businessneedsandrequirements. CSO

Pre-Renewal Optimization (PRO)

Review of a ŎǳǎǘƻƳŜǊΩǎSaaSSubscriptionsand usageat a
predetermined interval prior to a subscriptionrenewal. This
assessmentwill aid in optimymizing role authorizations to
match subscribedquantity where possible,with the goal of
reducing waste and validating areas of growth that require
subscriptionexpansion.

PRO

Pre-Go-Live Assessment (PGA)

Validation of a test or pre-implementation customer
configuration. The analysis and recommendationswill
prevent customersto have unexpectedusagepatterns
andwill avoidexcessiveusageof services.

PGA

SUM
Value

Subscription Knowledge Transfer (SKT)
Offer educationand training (relay information) for customersin
real and hypothetical scenarios. Utilize available internal
documentationandinstructionsto communicatebestpractices.

saas-subscription -support_ww@oracle.com



SUM Team - Engagement Framework
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ÅPresent Final Analysis

ÅFuture Planning

CONCLUDE

ÅƝƸǇƸǅǀƼǁƸ ǊƻƴǇ ǆƸǅǉƼƶƸ ǀƸƸǇǆ ƶǈǆǇǂǀƸǅEǆ ǁƸƸƷǆ

Å Identify stakeholders and contact information

ÅSchedule an introduction meeting.

INITIATE

Å Intro Meeting

ÅCustomer Activities

ÅSUM Assessment & Analysis

ASSESS

ÅCustomer Meeting

ÅCustomer Clean-up

ÅAnalysis & Report

REPORT



3. Pre-GO-Live 
ƚǆǆƸǆǆǀƸǁǇ OGƩƠƚHP
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PGA Service Description

Validation of a test or pre-implementation customer
configuration . The analysis and recommendations will prevent
customers to have unexpected usage patterns and will avoid
excessiveusage of services.

ÅLearning 
Path

ÅResources

ÅSupport

Knowledge 
Transfer

ÅService 
Inventory

ÅTest 
Environment 
BIP Report

Data Analysis

ÅReadiness 
Report

ÅAfter Go-Live

Governance
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GET READY

DIAGNOSE

TUNE

LAUNCH



Overview of the SUM Team 
Engagement process
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Cloud Subscription Support 
(CSS)

A one stop shop for all usage related
questions that customers or Oracle
employeesmayhave. If no immediatehelp
canbe provided,CSScansupportin finding
the best possible resource to address
question.

CSS

Cloud Subscription Optimization 
(CSO)

Customerswill get detailed analysis of their
current configuration and recommendation
towards an optimization of the environmentto
address the specific business needs and
requirements.

CSO

Pre-Renewal Optimization (PRO)

Reviewof a ŎǳǎǘƻƳŜǊΩǎSaaSSubscriptionsand
usage at a predetermined interval prior to a
subscriptionrenewal. Thisassessmentwill aid in
optimymizing role authorizations to match
subscribed quantity where possible, with the
goal of reducing waste and validating areas of
growth that requiresubscriptionexpansion.

PRO

Pre Go-Live Assessment (PGA)

Validation of a test or pre-implementation
customer configuration. The analysis and
recommendationswill prevent customersto
have unexpected usage patterns and will
avoidexcessiveusageof services.

PGA

SUM 
Value

Subscription Knowledge Transfer (SKT)
Offer educationand training (relay information) for customersin
real and hypothetical scenarios. Utilize available internal
documentationandinstructionsto communicatebestpractices.

SUM Offer ings MOpt imize SaaS Value
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Subscription & Usage Management -
High level Process Overview 

Subscription
Diagnostic Report

Compiled by Oracle at 
customer request

Anonnymized User 
Names by Service 

Details
Only customer can pull

Service Useage Metrics 
Report

Only customer and 
Orcacle an pull

&
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Example of Service Usage Metrics Report

You can pull this report from Your cloud portal
Shows subscription usage for your active subscriptions
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