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Safe Harbor Statement

The following is intended to outline our general product direction. It is intended for
information purposes only, and may not be incorporated into any contract. It is not a
commitment to deliver any material, code, or functionality, and should not be relied upon in
making purchasing decisions. The development, release, and timing of any features or
functionality described for Oracle’s products remains at the sole discretion of Oracle.



Agenda

 Overview of Talent Review

 Talent Review Integrations with other modules. 

 Talent Review Templates 

 Creating Talent Review Meeting

 Conducting Talent Review Meeting

 Talent Review Tasks and Notes

 Related Documents and FAQs.
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Talent Review

The talent review process involves one or more talent review meetings. Its purpose is to evaluate workers who are part 
of the review population, assess their strengths, and address areas of risk for the organization. Use the Talent Review 
work area to create, edit, and conduct talent review meetings. Using this information the organizations can create 
Succession Plans for replacing the key employees.

The people involved to participate in the meeting, most often Managers, review and evaluate employee's profile, 
performance, Goals, compensation, and other data and calibrate the data before and during the talent review meeting.  
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Talent Review Process

Following Diagram shows the talent review process
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Relationship between Talent Review and other Modules 

Talent review integrates with Profiles, Goals Management, and Performance Management. You 

use talent review templates to control this integration.

Talent Review and Goals
A facilitator can assign a performance goal or a development goal to a worker in the review 
population while conducting a Talent Review meeting. A facilitator can assign a new goal or an 
existing goal from the goal library. Workers can view
the goals assigned on their performance goal or development goal pages.

Talent Review and Profiles
Reviewers rate the review population based on the ratings included in the template. When a 
facilitator conducts the meeting, the participants can view the ratings of each worker in the 
review population on the meeting dashboard. The
facilitator can show how the latest ratings compare with the prior ratings of the workers stored 
in profiles.
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Relationship between Talent Review and other Modules 

Talent Review and Performance Management
When a performance document is completed, the worker's profile is updated to include these 
changes made in the
performance document:
• Overall ratings
• Competencies and proficiency rating levels
• Competencies and goals section ratings

When the ratings are enabled, you can configure the talent review template to include overall 
worker competencies, overall ratings, and overall goals ratings
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Talent Review Stakeholders

This image shows the stakeholders of a talent review meeting.
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Talent Review Stakeholders

This table lists what facilitators and participants do in a talent review meeting.
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Talent Review Lifecycle

The talent review process includes tasks from creating the meeting template through 

conducting the review meeting to managing notes and tasks created for the meeting.
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Create Rating Model

My Client Group Profiles Profile Rating Models 

Copyright © 2023, Oracle and/or its affiliates13



Create Rating Model

My Client Group Profiles Profile Rating Models  Performance
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Create Rating Model

My Client Group Profiles Profile Rating Models  Performance
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Create Rating Model

Creating Rating Models:
My Client Group Profiles Profile Rating Models  Performance Rating Categories
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Talent Review Lifecycle

Creating Review Template.
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Create Talent Review Template

HR creates templates which facilitators can use to create talent review meetings. Facilitators can use the 
same template for many meetings.

The talent review template controls these aspects of a talent review meeting:
 Inclusion of matrix managers as reviewers
 Maximum number of records for a meeting
 Layout of the box chart that displays employee ratings
 Filters that facilitators can use in a meeting
 Actions that facilitators can perform
 Inclusion of succession plans and talent pools
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Create Talent Review Template

We use the below navigation to create the Review Template
• Use the Configure Talent Review Dashboard Options task in the Setup and Maintenance work area.
• Use the Search Talent Review Template quick action available in My Client Groups.
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Create Talent Review Template

We use the below navigation to create the Review Template
• Use the Configure Talent Review Dashboard Options task in the Setup and Maintenance work area.
• Use the Search Talent Review Template quick action available in My Client Groups.
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Create Talent Review Template

The maximum number of records 
The maximum number of records you specify in the template is the maximum number of 

employees allowed for the review population. The default value is 500.

Include succession plans and talent pools
When creating a meeting based on the template, facilitators can add succession plans and talent pools 
that they can access to the meeting. When preparing review content, reviewers can add employees to 
plans and pools that they can access in the participant view of the dashboard. They can also add 
succession plans and talent pools.

include matrix managers as reviewers
Your organization can ensure a comprehensive review of its employees by allowing matrix managers to 
rate the performance of their dotted line reports. Matrix managers are additional managers who aren't 
defined as the employee's line manager.
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Create Talent Review Template

Submission Process Threshold
The submission process threshold that you specify in a Talent Review meeting template controls the 
scheduling of a process used to update ratings in employee profiles.

This table indicates the effect of the submission process threshold for actions performed by a facilitator or reviewer.
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Create Talent Review Template

Rating Option section
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Create Talent Review Template

Rating Options
In the Ratings Options section of the Talent Review template, specify the ratings that reviewers can use 
to rate the review population. You can include both delivered ratings and custom ratings in a Talent 
Review template. When adding ratings, we strongly recommend that you select a rating model that's 
also used for the rating type in other Talent Management offerings.

Custom Ratings
If you are using Enhanced Talent Profiles, you can also include custom ratings that you create in Talent 
Profiles. For example, you can create a rating to assess the innovative thinking of your employees in 
Talent Profiles and select the rating in the template.
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Create Talent Review Template

Delivered Ratings
This table describes the delivered ratings that are available for including in a Talent Review template.
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Create Talent Review Template

Box Chart Views
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Create Talent Review Template

Box Chart Views
In the Box Chart Views section of the template, you add and configure the available views, using the 
ratings you selected in the Ratings Options section. The rating models that you selected for the ratings 
in a view determines the dimensions and number of boxes in the box chart. For example, if you map a 
performance rating model with two rating categories to the X-axis, and a potential rating model with 
three categories to the Y-axis, then the box chart contains six boxes (2 x 3).

View name: Enter a unique name that will let the facilitator know the use of the box chart view.

View Type: Select from the two available types:

- XY View: Uses two separate ratings as the axes

- Single Rating View: Uses one rating as the lone measure

Submit Box Assignment: When you select Submit Box Assignment for a view:

1. The labels of the boxes appear in the table view of the box chart. 

2. Updates in the worker profile
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Create Talent Review Template

Box Chart Views

Configure the boxes :
For box charts of the XY View type, the number of rating categories in the rating models you selected
determines the box-chart dimensions. For example, one rating model combination might deliver a nine-box
configuration and another a six-box configuration.
For box charts of the Single Rating View type, you select the dimensions and the rating levels to populate
each box. You can select from one to five rows and columns, up to a maximum of 25 (5 x 5) boxes in the box
chart.
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Create Talent Review Template

Data Options
When creating templates for talent review meetings, you specify the data and actions available to meeting 
facilitators and participants. We can classify the data options available on the meeting template page into 
these categories:
• Analytic options
• Population filters
• Actions
• Color code options
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Create Talent Review Template

Analytic Options & Population Filters
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Create Talent Review Template

Analytic Options
When creating or editing a Talent Review meeting template, you can select the analytic options that you want 
to appear on the box chart matrix. The selected analytic options appear on the box chart matrix. Facilitators 
and reviewers can select up to two of these values at one time during the meeting.

Population Filters
The population filters include business unit, job, and competency. Facilitators can filter the review population using
these filters.
These population filters let you specify whom to include in the review population:

Manager: Shows all managers in the review population hierarchy, even if they have no direct reports in the
review population.

Reviewers and Participants: Shows all the direct and indirect reports of the reviewers and participants if
they're part of the review population.

Subordinate Level: Shows only the subordinates of the meeting business leader.
Management Level: Shows only people at the specified management level.

Department: Shows only members of the review population from the selected departments.
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Create Talent Review Template

Action Options
You can select the actions options shown in this table for the Actions section of the talent review dashboard
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Create Talent Review Template
Action Options
You can select the actions options shown in this table for the Actions section of the talent review dashboard

Copyright © 2023, Oracle and/or its affiliates33



Create Talent Review Template

Color Code Options & Display Options
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Create Talent Review Template

Color Code Options
Use the color code options to let facilitators and participants to highlight selected segments of the review population.
Facilitators can view the average ratings for all workers within that option. For example, if a facilitator selects the
Location color code option while conducting the meeting, all workers in the review population are categorized by
location. Workers belonging to the same location are highlighted with the same color

Display Options
You can specify the display options that meeting facilitators and participants can see on the meeting 
dashboard for these ratings:
• Risk of loss
• Impact of loss
• Mobility
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How to Create Review Template Product 
Demo
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How to Create Review Template Product 
Demo
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Talent Review Lifecycle

Creating Talent Review Meeting
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Create Talent Review Meeting

The talent review process involves one or more talent review meetings. Its purpose is to evaluate 
workers who are part of the review population, assess their strengths, and address areas of risk for the 
organization.
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Create Talent Review Meeting

Select My Client Groups > Talent Review> Click on Add
Meeting Info
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Create Talent Review Meeting
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Create Talent Review Meeting

Review Content
After entering the meeting details, the facilitator needs to specify the values in the review content 
section. These values will determine the way reviewers rate the review population. 
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Create Talent Review Meeting

Succession Plans and Talent Pools
The facilitator can select the Succession Plans and Talent Pools that they want to discuss during the 
talent review meeting. However only the pools and plans owned by the facilitator eligible to be included. 
The facilitator may want to include only succession plans and talent pools that are most relevant to the 
review population. 

Prior Ratings Date Range
In the Prior Ratings Start Date and Prior Ratings End Date fields, indicate the date range in which you want to 
retrieve prior ratings of completed meetings. Only the most recent rating in the indicated date range is 
considered.
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Create Talent Review Meeting

These ensures that the ratings later provided by the reviewers on the Prepare Review Content pages are 
as recent as required. When reviewers submit their ratings, all the submitted ratings are stamped with 
the submission date. 

Data Validity Guidelines
The facilitators can specify how recent worker ratings must be to be valid for the review meeting. There 
are 4 options that can choose from.
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Create Talent Review Meeting

Review Participants
In this section facilitator can select the review participants. The business leaders selected  in the first step appears 
automatically in the review participants list. 
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Create Talent Review Meeting

Review Participants
The participants in the talent review meeting are often the managers in the organization. You can also invite 
managers outside of the organization to participate. You can select at most 500 participants for a meeting.
You can also include matrix managers as meeting reviewers. To do this, select the Include matrix managers as 
reviewers check box. Note that matrix managers need to have edit profile content section access security 
permissions to rate their dotted line reports.

Meeting Instructions
Did you know that you can add more information or comments for reviewers in the Meeting Instructions field. 
Reviewers can see the content added here on the Prepare Review Content page when they update worker ratings 
before the meeting.
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Create Talent Review Meeting

Population Section
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Create Talent Review Meeting

Find By Criteria
The facilitator can search for workers by using the worker or manager name. Another option is to use 
show filters, with which they can find workers by job, department, business unit, position, grade, email,
phone number, or location. 

Find Talent Pool
The facilitator can select the talent pool to add members of the pool to the review population. 
After selecting the talent pool, the facilitator can add all the members of that talent pool to the review population.

Find by Analysis
Facilitator can select the employees from the any Oracle Translational Business Intelligence (OTBI) analyses they create as 
Member of review population. This gives them the ability to tailor the review population as per their needs. 
An OTBI analysis is like a SQL query result. For example if there is a requirement to get a list of employees based on the
Job, position, location etc.. The facilitator can first select the analysis and then select the listed employees from the result. 
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Create Talent Review Meeting

Review the Selected Employees
You can review the employees who you added to the review population in the Review Population section of the 
meeting configuration page. After selecting the employees to add to the review population, click Continue to 
view the Review Population section. You can remove employees who you don't want in the review population.
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How to Create Review Meeting Product 
Demo
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How to Create Review Template Product 
Demo
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Talent Review Lifecycle

Prepare Review Content
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Talent Review Content preparation

Managers Providing rating to reports. 
To prepare review content participants (reviewers) submit content for their direct and indirect reports before the 
Talent review meeting is conducted. This submitted content is then reviewed in the meeting. 
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Talent Review Content preparation

Talent Review Content preparation
My Team Talent Review Talent Review Meeting Prepare Review Content. 
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Talent Review Content preparation

Talent Review Content preparation
Reviewers checks and updates the Employee’s ratings. When creating the meeting, facilitators and Talent Review 
super users can set a due date to ensure that all the ratings are updated with in a specified period. When the 
reviewer opens the Prepare Review Content page they see triangle icon next to all ratings that fall out side this 
threshold. This indicates that they need to update these ratings. When they change any employee’s rating the 
icon disappears. 
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Talent Review Content preparation

potential Assessment 
The potential assessment questionnaire allows reviewers to rate worker potential by answering a serious of 
questions rather than just selecting a rating. They select a response using either a radio button or a choice list. A 
rating is calculated based on the values for the selected response. The manager can select a different rating than 
the calculated value if desired. 
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Talent Review Content preparation

View Dash board 
To see a preview of how the data appears in the meeting box chart reviewers can click the view button. In the 
reviewer view of the dash board, they can see the box chart, but only data for workers to whom that reviewer has 
security access. 
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Talent Review Content preparation

View Dash board
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Talent Review Content preparation

Talent Review Content preparation
Manager clicks the View button on the Content preparation page to view the dash board. Here they can see their 
direct and indirect reports in the box based on the rating provided. 
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Talent Review Content preparation

Talent Review Content preparation
Manager clicks the View button on the Content preparation page to view the dash board. Here they can see their 
direct and indirect reports in the box based on the rating provided. 
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Talent Review Content preparation

Talent Review Content preparation
Manager clicks the View button on the Content preparation page to view the dash board. Here they can see their 
direct and indirect reports in the box based on the rating provided. 
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Prepare Review Content Product Demo
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How to Create Review Template Product 
Demo
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Talent Review Lifecycle

Conduct Review Meeting.
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Conducting Talent Review Meeting

Talent Review Content preparation facilitator starts a meeting in the Talent Review work area. During the 
meeting, participants, line managers provide worker Rating. The facilitator then calibrates the ratings on the 
dashboard. 
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Conducting Talent Review Meeting

Participants  can access the Talent Review Meeting page, where they conduct meeting task can be set up by 
using the following navigation. 
My Team Talent Review Talent Review Meeting Conduct Meeting. 

Facilitators can access the Talent Review Meeting page by using the following navigation. 
My Client Group Talent Review Talent Review Meeting Conducting Meeting.  

Employees that are part of the review population appear as markers on the box chart. Facilitators and managers 
can select a marker and use the move option or drag one or multiple markers to another to update employee 
ratings. The markers move to the box that maps to the rating. They can also select any of the box chart views 
included in the template to view the meeting. 
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Conducting Talent Review Meeting

Viewing the Dash Board. 
The facilitator and Manager can view all employees ratings  and personal information in one table and update 
their ratings, as shown in the below. 
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Conducting Talent Review Meeting
Dash Board actions.
The following dashboard actions helps facilitators and managers easily manage the review population. 
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Conducting Talent Review Meeting

Holding Area.
The number above the icon indicates the number of workers in the area. These workers are included in the 
Holding Area:
• Workers who aren't rated by their managers
• Workers who are rated using nonstandard rating models
• Workers removed from the box chart during the talent review meeting
You can drag and drop workers from the Holding Area to the dashboard and back. When you submit a meeting, 
the ratings of the workers in the Holding Area for that meeting are set to blank in their profiles.
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Conducting Talent Review Meeting

Creating Succession Plans and Talent Pools
With in the box chart view facilitators and managers can view succession plans and talent pools that are 
associated with the meeting when it is created. They can drag employees from the box chart to the succession 
plan or talent pool. They can also create new succession plans and talent pools. 

When the meeting is submitted, its status is changed to completed and ratings can no longer be updated. 
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Conducting Talent Review Meeting

After meeting is submitted facilitators and participants can take the following action. 
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Talent Review Lifecycle

Manage Meeting Notes and Tasks.
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Talent Review Tasks and Notes

Notes: 
Talent review meeting facilitators and review managers can create notes for individual workers with in the review 
population. Notes that originates in the talent review meeting contain feedback and are designated as such in the 
feedback dialogue box of the meeting. 
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Talent Review Tasks and Notes

Created meeting Notes while conducting the Review Meeting, will show in this page. If facilitator wants they can  
create new notes for employees in  this page. 
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Talent Review Tasks and Notes

Visibility Settings: Who can see notes. 
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Talent Review Tasks and Notes

Visibility Settings: Who can see notes. 
Use visibility settings to manage who has access to an employee’s meeting notes. Bellow options are available.

Everyone: Any person in the organization. People who aren't participants in the meeting can view the note in the 
person spotlight page. 

Managers Only: Managers in the hierarchy of the worker for whom the note is created and the meeting 
facilitators.

Managers and <Worker Name>: Managers in the hierarchy of the worker, the meeting facilitators, and the 
worker for whom the note is created. The worker can view the note in the person spotlight.

Only Me: Only the author of the note. However, if the facilitator creates the note on the dashboard
during the actual meeting, the participants can see it when the meeting is conducted.

Only worker and me: Only the author of the note and the worker for whom the note is created.
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Talent Review Tasks and Notes

Tasks:
As a facilitator, reviewer, or a Talent Review super user, you can create, assign, and manage tasks for action items 
arising from a talent review. Tasks are added to improve the performance of the employee who are under 
performing, and to assign bigger responsibilities to those who are eligible for career development. Examples of 
tasks are Creating training videos, conducting knowledge session and so on.
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Talent Review Tasks and Notes

Tasks:
Talent Review dashboard: Select any person in the review population and add a task. The person to whom you add 
the task is automatically the Associated Worker, and the person's manager is the Assignee. But you can change this.
Tasks page: Assign a task to any person you have access to; you aren't restricted to assigning tasks to meeting 
participants or the review population
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How to Conduct the Review Meeting 
Product Demo
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How to Create Review Template Product 
Demo
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Additional Resources

• White Papers
1. Descriptive Flexfield Segments Not Displayed In Succession Plan Page After Deployment 

(Doc ID 2425498.1)
2. How To Hide "View task" Option Under 3 Dots From Talent review ( My team and My Client 

Group ) ? (Doc ID 2656717.1)
3. How To Add DFF In Talent Pool Responsive Page? (Doc ID 2668826.1)
4. How Security Works In Review Participants and Population Selection While Creating Talent 

Review Meeting? (Doc ID 2715308.1)
5. Why Facilitator can see Employees Outside of his Data Security Access, During Conduct 

Meeting? (Doc ID 2581177.1)

• Customer Connect Post

Customer Connect Post

• What's New Doc
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https://cloudcustomerconnect.oracle.com/posts/e326ff2d8a
https://www.oracle.com/webfolder/technetwork/tutorials/tutorial/cloud/r13/wn/talent/releases/20D/20D-talent-mgmt-wn.htm#T21033
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Send an email to iulia.calin@oracle.com
with your availability and the topics you 
wish to be addressed

We can schedule a dedicated, one-to-one 
session with you

For more insights…

83 Copyright © 2023, Oracle and/or its affiliates

mailto:iulia.calin@oracle.com


Q & A
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Tell us how we did!
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Help us improve this content for you!

Please submit the Survey that will pop up 
on your screen and provide any further 

feedback


