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R E TA I L I N G  I N

What is the name of the invoice type 

for purchases over 

3000 Euro? 



get fiscal with it

automate

integrate that!

3  T H O U G H T S





OUR DNA
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I D E N T I T Y

TRADITION SAVOIR FAIRE

AUDACITY PERSONNALIZATION



1854

LEATHER GOODS

1998

READY-TO-WEAR, 
ACCESSORIES 

& SHOES 

2002

WATCHES

2004

JEWELRY

2012

WRITING

2016

PERFUMES
LOUIS VUITTON

2017

GIFTING

CREATIVE FIELDS
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I D E N T I T Y



EXCLUSIVE RETAIL NETWORKCONTROL OF THE VALUE CHAIN, 
FROM DESIGN TO PRODUCTION 

AND DISTRIBUTION

20,000+
EMPLOYEES
50% in stores
31% in workshops
19% in support functions

60+
COUNTRIES

Nearly 

460 STORES

Incl. Duty Free
Pop ups
No franchise
+ ECO, APPCO, PHONE CO
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STRUCTURE

1 international headquarter in Paris and 7 zones

I D E N T I T Y

BUSINESS MODEL



C H A L L E N G E  

How to make converge 
an exceptional seamless client experience,

our brand desirability

with client associates efficiency and 
passion?

A NEW POS

OMNICHANNELLV



O M N I C H A N N E L  O R  U N I F I E D  

w h e t h e r y o u a r e  o n - l i n e ,  o n  t h e  p h o n e o r  i n  t h e  s t o r e :

a c c e s s t h e  p r o d u c t i  w a n t

p u r c h a s e /  r e t u r n  /  e x c h a n g e  a n y w h e r e

d o  i t s i m p l y

h a v e  «  t h e s a m e »  e x p e r i e n c e



H O W  D I D  W E  D O  I T  ?

P O S I T I O N  O F  T H E  P R O G R A M  :  S T R AT E G I C



H O W  D I D  W E  D O  I T  ?

P O S I T I O N  O F  T H E  P R O G R A M  :  S T R AT E G I C

R E TA I L  I S  A L S O  I T,  F I N A N C E ,  S U P P LY  A N D  D I G I TA L

Morgan Dizier
SUPPLY & WAREHOUSES

Cécile Radix
FINANCE & INTERNAL 

CONTROL

Marion Gaetani
STORES

Michael David
DIGITAL 

Nathalie Plenier
IS

TRANSVERSALITY



H O W  D I D  W E  D O  I T  ?

P O S I T I O N  O F  T H E  P R O G R A M  :  S T R AT E G I C

R E TA I L  I S  A L S O  I T,  F I N A N C E ,  S U P P LY  A N D  E X P E R I E N C E

S T E P  BY  S T E P,  C O N C E N T R AT E  F I R S T  O N  O U R  C O R E  C H A N N E L

SIMPLIFICATION           TRANSVERSALITY          INNOVATION

modern POS: simple functions

mobility [traditional selling process]

simplify the IS landscape

integration with other systems



H O W  D I D  W E  D O  I T  ?

P O S I T I O N  O F  T H E  P R O G R A M  :  S T R AT E G I C

R E TA I L  I S  A L S O  I T,  F I N A N C E ,  S U P P LY  A N D  E X P E R I E N C E

S T E P  BY  S T E P,  C O N C E N T R AT E  F I R S T  O N  O U R  C O R E  C H A N N E L

D A R E ,  B E  C R A Z Y

SIMPLIFICATION           TRANSVERSALITY          INNOVATION



&

ORDER BROKER
(cloud)

Mobile POS

In-store stock: 
sales, send sales 

returns, 
exchanges, 

reservations

manage      
in-store 

stock: cycle 
counts,  

adjustments, 

manage 
stock 

reception, 
shipments, 

transfers

Out of store 
stock: home 
delivery, in-

store pick-up

fPOS

S H O P  F L O O R S T O C K  R O O M



I N  S T O R E

HP RP9 
all in one

WIFI PDQ

Wired PDQ

Epson M30 Printer

HP A4 printer for 
detax

Mobile POS

X POS, Y IPHONES, Z IPAD     -- -- -- TRANSVERSAL PREP 

- 30%!



S T O R E  :  I N  R E A L I T Y  

35 POS 35 BOH

4 SERVERS (VM)
7 MOBILITY SPOTS
(2 printers & 4 PDQ  

/ mobility spot)

MOBILE DEVICES
96 Ipads / ~296 Iphones

Small, medium, big
Today : 22 "big stores" WW (Paris, NYC, Tokyo, HK, SG, Shanghai, Beijing, Sydney)
Champs Elysées Oct 9th



Y O U  H AV E  I T  A L L ?

OMNICHANNEL BACK & STOCK FRONT / FLOOR MOBILITY

INTERNATIONAL

NEW HARDWARE

NEW FURNITURE

NEW OUTFITS

CORE MODEL DEFINITION



T H E  M O S T  A G R E S S I V E  T I M E L I N E  E V E R

C E N T R A L

E M E A

J A PA N

A M E R I C A S

A S I A

3

MVP
One store

2

« New » + CORE MODEL
Align retail, finance 

posting, supply rules & 

principles

1
CORE V1
One country 

Great!

« Your mission, if you

accept it : 80% of 
turnover in 2 years … »

END OF YEAR TWO
410 stores

34 countries

90% turnover

END OF YEAR ONE
162 stores

11 countries



F R O M  0  T O  4 2 0  i n  5 0 0  D AY S  

END OF YEAR TWO
410 stores

34 countries

90% turnover



F I S C A L I Z AT I O N  

FISCAL RULES 
→ RECEIPT 

CUSTOMIZATION

FISCAL 3rd PARTY 
SYSTEMS →

INTEGRATION

ORACLE’S 
LOCALIZATION 

CENTER

• Solution
• Documentation: portal
• Regional localization expert

‘CONSTRAINTS’ ENABLERS



I N T E G R AT I O N  

PEOPLE

« INSIDE THE STORE » PROCESSES & SYSTEMS

PROCESSES & SYSTEMS «OUTSIDE OF THE STORE »



I N T E G R AT I O N  A M O N G  P E O P L E  

ASIA EMEA AMER

BA & QA

SOLUTION VALIDATION & 
DEVELOPMENT

DESIGN AUTHORITY

REQUIREMENTS & 
PROJECT MGMT

• Professional services
• Product reviews
• Localization guidance

• IS&T PM
• Retail support
• Finance
• Supply Chain & Logistics
• Store Planning



I N T E G R AT I O N  « I N S I D E » O F  T H E  S T O R E

XSTORE
P
A
Y

ORDER

S
T
O
C
K

Product catalog
on mobile

Cycle count app 
on mobile

SELL

e-ReceiptScanning: product
codes, receipts



I N T E G R AT I O N  O U T S I D E O F  T H E  S T O R E

XSTORE

SAP DISTRIBUTION

WMSBI REPORTING

CRM

ORDER BROKER

MIDDLE
WARE

SAP 
ACCOUNTING

client

payments

stock

order

shipmentsales



D E V O P S  T O O L K I T

Jenkins

CMDB

DEVELOP TEST DEPLOY MONITORBUILDSCOPE

ECLIPSE

Today 30/300
Tomorrow: 100/1000



RESULTS



R E S U LT S  :  O R D E R  M G M T  → O R D E R  B R O K E R

350k orders placed (4.4 orders /day/store)

79 % converted

5 % share of sales

YTD stats



R E S U LT S :  M O B I L I T Y

STATS FOR MONTH OF SEPTEMBER 2019

41 % 
of total sales are 

started on a 
mobile device

(green + yellow)



S U P P O R T  M O D E L

3 SERVICE DESKS, 
1 PER REGION

LONG TIME PARTNER
→ retrained staff

→ +7 support technicians
(temp period) 

D-DAY

AFTER D-DAY



A s  f o r  a l l  a p p  … .

Any doubt? Reboot!



L E A R N  W H AT  N OT  T O  D O

F i s c a l i z a t i o n m a y s l o w  y o u d o w n  → l i m i t y o u r n o n - f i s c a l  s c o p e  t o  m a x i m u m  

A g i l e ,  n o t  s o s i m p l e  → u s e  w h a t y o u c a n :  C R P,  s p r i n t  r e v i e w,  r e t r o s p e c t i v e

I n t e g r a t i o n  t o  s o l u t i o n  p r o v i d e r s i s N OT  p l u g  &  p l a y.

I n t e g r a t i o n t o  y o u r a p p l i c a t i o n  l a n d s c a p e W I L L b e p a i n f u l ,  a n d  c o s t l y



2 0 2 0

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV

+ 70 STORES : 480

+ 30 COUNTRIES : 64

411

480

+ 33% LOCALISATION WORKLOAD COUNTRIES :100%
67%

100%

BRAZIL INDIA    INDONESIA   UKRAINA RUSSIA TURKEY   ISRAEL GREECE

PHILIPPINES     HUNGARY    PERU    MORROCO   KAZAKSTAN   PANAMA    POLAND   CZECH REPUBLIC 

BAHRAIN   QATAR  JORDAN  LEBANON  NEW ZEALAND   UAE  SAUDI ARABIA   CHILE     KUWAIT
SOUTH AFRICA     VIET NAM    DOMINICAN REPUBLIC



TA K E AWAY S

get fiscal with it

integrate that!

automate



PROJECT MOVIE



???

4 

Nathalie & Daniel & Vincenzo


