
Reimagining IT  
for the digital age

To evolve new models of 
data-driven, customer and 
workforce engagement.



Welcome to the 
digital economy

data and the power of digital interactions to redefine 
everything from customer experiences to day-to-day 
operations.

Success depends on harnessing the potential of 
complex interactions: bringing together people, 
places, businesses and things so they can create 
and share value. Within this context, IT is being 
reimagined; no longer is it simply a passive toolset 
but an active enabler of innovation. 

Here, we explore the best path for successful 
transformation, crucial IT characteristics and the 
mind-set of those leading the digital race.

Today, we’re witnessing the birth of a digital 
economy. Trends like mobile, social and cloud have 
established an interconnected, data-centric and 
personalised way of life. Enterprises must now 
embrace the power of digital to remain relevant –  
to innovate, grow and compete.

The future belongs to those able to experiment 
with new business models, innovate at scale and 
at speed, and capitalise on great ideas across their 
organisation. IT must lay the foundations for change 
here. CIOs and IT departments unwilling or unable to 
change will soon find themselves out-competed by 
those embracing rapid innovation cycles, the value of 

Get ready to disrupt,  
or prepare to be disrupted.
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The transformation 
challenge

No more silos; being ‘Business Digital’ 
unifies and simplifies

Realising the value of digital isn’t about picking and 
choosing technologies, but establishing complete 
integration inside and outside the organisation. Dynamic 
digital architectures and a diverse combination of 
technologies, processes and people allow organisations 
to make the most of new opportunities.

It is important to move beyond simply using digital tools 
to thinking, acting and being ‘Business Digital’. This 
means maximising the value of anytime-anywhere digital 
connections and patterns. 

Fully integrated IT can better facilitate and manage 
today’s myriad interactions – extending channel and 
customer footprints, often in conjunction with third-
party innovators. This agile development can deliver an 
enormous competitive advantage. Data and processes 

can flow across this ecosystem seamlessly. Employees 
are empowered to invent new solutions. And active 
engagement with connected customers is achieved in 
new ways, revealing fresh business models to enhance 
future ambitions.

To reimagine IT effectively in this way requires a focus in 
five crucial areas:

•  Prepare for bimodal IT: siloed IT must give way to a 
two-speed approach that maximises agility, flattens 
hierarchies and bridges the gap between strategy and 
execution.

•  Invest in a digital platform: Build a common platform 
where an ecosystem of users can repeatedly create 
and exchange value.

•  Exploit the cloud: tailor the right blend of digital 
services for your unique needs with rapidly provisioned 
and highly scalable cloud solutions.

•  Empower employee innovation: create a data-rich 
environment that maximises inspiration and innovation, 
allowing everyone to be able to improve the customer 
experience with digital.

• T reat data as capital: data is the currency of the digital 
world – you need to appreciate its value. Harness the 
power of real-time data from many different, complex 
sources and put it at the heart of your business.
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Invest in a 
digital platform
Transform your IT department 
into a ‘digital factory’.

The true value of digital comes from today’s 
ever-expanding connections and interactions 
between people, places, businesses and 
things. In this environment, the platforms 
facilitating these interactions have become the 
new plane of competition.

A digital platform must support and enhance 
enterprise-wide digital functionality that can 
be scaled rapidly across lines of business and 
departments. Often, this process requires 
collaboration between enterprise stakeholders, 
third-party developers and sometimes even the 
wider consumer base to create and exchange 
value – repeatedly and at scale. 

Digital platforms shrink the time from 
prototyping new ideas to taking them to 
market, allowing you to stay at the cutting-
edge of what’s possible.

IT departments should evolve to become 
the custodian of this platform, which itself 
must become the ‘digital factory’ for the 
entire business. With access to a complete 
digital platform, IT departments can efficiently 
reuse digital capabilities to rollout innovations 
rapidly – creating, testing and developing new 
solutions and business models in no time.
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Prepare for 
bimodal IT

Accelerate digital advancements  
by combining the best of both worlds.

new digital experiences, products and services 
can be tested quickly and simply before 
being rolled out across the wider 
business.

Together, Traditional and 
Agile IT provide a powerful 
combination. A bimodal 
IT approach allows 
organisations to step 
confidently towards 

their digital vision 
while also enhancing 

current day-to-day activities 
– enabling a seamless transition into the 
digital landscape.

Successful digital transformation demands a ‘two-speed’ 
bimodal approach to support both tactical and strategic 
capabilities: to maintain legacy systems in a stable, 
high-quality environment that maximises day-to-day 
performance, while simultaneously driving flexibility and 
innovation. To address these very different business and 
technology goals, Traditional and Agile IT need to operate 
side by side, balancing efficiency, stability, governance and 
price-for-performance with rapid prototyping and iterative 
development.

Where Traditional IT relies on owned, mission-critical 
systems in the private cloud, Agile IT is typically built 
on the public cloud, with subscription-based access to 
pre-built services and applications. This enables rapid 
provisioning and aggressive experimentation:  
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Exploit the cloud

Realise your digital ambition quickly.
Empower employee innovation
Harness enterprise-wide agility to drive 
experimentation and efficiencies.

Bringing your digital vision to life means embracing 
architectures that empower flexibility, scalability and 
experimentation throughout your enterprise. While 
not every new idea will work – failing fast and learning 
faster introduces value of itself, of course – what 
is more important is enabling rapid innovation and 
closing the gap between strategy and execution.

A service-enabled approach can support this agility 
and scalability with valuable data, processes and 
systems exposed as simple and reusable business 
services. Existing digital capabilities can be easily 
reapplied in different line-of-business scenarios, 
allowing new approaches to be created in weeks,  
not months or years.

Aligning cloud delivery with digital ambition is a critical 
step in enabling the entire enterprise to mobilise its 
digital potential and seek new value. It can also create 
greater efficiency in current-state delivery at the  
same time.

This is where as-a-service adoption is so 
important. With rapid access to powerful cloud 
services and solutions, enterprises can deploy 
new capabilities with ease rather than investing 
extra time and resources into building their 
own. The structured, linked approach provided 
by cloud services will also enable scaled digital 
deployment – vital with bimodal IT.
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Treat data  
as capital
Understanding what’s at the  
heart of digital success.

Yet, this doesn’t require wholesale reinvention. 
Time and money can be saved by adopting best 
practices and proven processes rather than 
creating them from scratch. For instance, harness 
commercial-off-the-shelf applications and  
pre-integrated systems.

Digital leaders understand that knowledge and 
insight are critical to business success. In the digital 
world, data is a new form of business currency that 
is at least as valuable as traditional brick-and-mortar 
assets. By understanding data from inside and 
outside their businesses, digital leaders can discover 
hidden patterns and new opportunities.

Digital leaders are visionaries; they don’t constrain 
their thinking within the limits of their current IT 
capabilities. Instead, they embrace open innovation 
– imagining and designing new experiences that 
will drive competitive advantage, then turning to the 
challenge of how to deliver them.
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Oracle Digital
Learn how we can empower  
your digital strategy

We understand the patterns driving your digital needs 
and can create, deliver and manage relevant, scalable 
and flexible digital architectures – supported by 
strategic cloud and digital platforms with unmatched 
scalability.

We’ve already enabled enterprises around the world 
to make great strides in the digital race; why not see 
what we can do for you?

If you’re considering the best path for digital 
transformation, Oracle Digital is here to help. We 
can bring everything together – your data, your 
customers, your workforce and your Ideas – to help 
you drive valuable, viable digital change across  your 
organisation. This is achieved with design pattern 
thinking that rapidly develops digital capabilities, 
from strategy to execution, in line with established 
operational patterns to ensure all digital tools and 
solutions are scaled and adapted to your needs, 
delivering provable value.

Discover more at:  
www.oracle.com/digital
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