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Mission:

To consistently serve the changing needs of 

our customers for convenience through 

execution of RI, providing them with the 

best shopping experience.



• More than 18,000 employees



7-Eleven is the largest convenience chain in the world… 

64,100 Stores

Tailandia
(9,605)

EUA
(10,945)

Corea del S.
(8,600)

Taiwán
(5,110)

Malasia
(2,130)

China
(2,356)

Filipinas
(2,000)

México
(1,880)

Australia
(644)

Canadá
(507)

Singapur
(417)

Dinamarca
(186)

Suecia
(183)

Indonesia
(155)

Noruega
(155)

Japón
(19,220)

EAU
(7)



Our Brands, key differentiation strategy



Our Private level Brands, key strategy to drive 
transactions, market basket & gross profit $$



Business Challenges…

• Under-investment in technology

• Obsolete Technology

• Lack of flexibility to segment 
assortment, price, promotions

• No perpetual inventory info

• Significant Manual Processes 

• Data integration shortfalls



Technology as key component of our Transformation…

Process

TechnologyPeople

• Retailer Initiative enabler technology, to tailor the

assortment of each individual store and support

empowerment to Store Managers to better respond to

their customer preferences

• Enhance flexibility to segment assortment, price and

promotions by specific store groups

• Reduce workload and time invested by store operators

in non value added tasks

• Ensure full integration of all system functionalities that

supports our business processes from end to end. Timely

& consistent data availability.



¿Why Oracle Retail?

50% Business

30% Investment

Risk20%

• Support current Business Processes

• Support Retailer Initiative (Customize)

• Language (Spanish)

• Support integrated Demand Chain

• New functionality as business evolve

• Technical Support network / Level of dependency

• Base Technology Platform

• Financial Support

• Exchange Rate Risk

• Integration level of certainty

• Initial Investment

• Total Operating Cost per Store (mid & long term)



Oracle Retail Solutions Implemented



Implementation Steps

Dedicated Staff & Project Identity Transformation of Business 

Processes, Roles & 

Responsibilities

Change Management 

Methodology



Key Challenges:

• To adopt Industry best practices among 
Business processes

• Manage changes in Roles & Responsibilities

• Functional Experts not available full time

• Decision making process related to business 
rules

• Compatibility & Interface with legacy systems

• Data integration at high volumes



Metrics:      Sales…Inventory turns…Better Business Decisions

Same Store Growth for 7-Eleven 

above retail industry average in 2016



Store Experience



Achievements in 2016



Recommendations & Best practice

• Project Sponsor MUST know your Business…

• Partner Selection Process needs clear deliverables…

• Full Time Functional & IT Teams, with end to end vision for business processes…

• Document, document, document: Business processes, System requirement & Test Cases…

• Keep attention to effective interface communication among system applications …

• Ensure quality Migration Data & System configurations…

• Proper follow-up for timely solutions to Bugs and SR´s…

• Never underestimate the need for Change Management at all levels in the organization…

• The most important part of the process starts when project finishes…



Next Steps

• Improve usage of functionality supported by Oracle Retail

• Deliver benefits to P&L and working capital in terms of customer 

transactions, market basket, gross profit $$ & optimal inventory

• Technology upgrade to support a new competitive environment 

from Energy Reforms



Thank you


