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ñProject management can be defined as a way of 
developing structure in a complex project, where the 
independent variables of time, cost, resources and human 
behaviour come together.ò

Rory Burke

Author of Project Management Techniques
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Opportunity
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Changes are creating opportunity

Workforce is 
more mobile, 

social-media savvy

Teams, team 
members have 
more authority

Stakeholders expect 
greater project 

value

Intuitive modern 
technology is 

expected

op·por·tu·ni·ty
\ῄä-pᴅr- ẗ͂ü-nᴅ-Ǉʒ0 - ẗ͂yü-\

Noun

1. A favorable juncture of 
circumstances. 

2. A good chance for advancement 
or progress.

Merriam -Webster
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ƮǁƿǂƶƾƼǁƺ ǇǂƷƴǌEǆ ǂǃǃǂǅǇǈǁƼǇǌ
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Workforce is 
more mobile, 

social-media savvy

Teams, team 
members have 
more authority

Stakeholders 
expect greater 
project value

Intuitive cloud -
based technology 

is expected

ÅMethod flexibility
ÅFluid communication

Modernize projects

ÅTeam member voice
ÅDrive project direction

Empower individuals

ÅCollaboration
ÅDemocratic approach

Enable teams

ÅRicher insight
ÅMore valuable output

Interconnect data



Challenges and Trends
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ƭǂƷƴǌEǆ ǃǅǂƽƸƶǇ ǇƸƴǀǆ

Millennials are the largest 
generation in the work force 

74% of companies integrate social 
network tools into employee work

40% of employees use personal
mobile devices for work

ÅDemocratic

ÅConsensus-driven

ÅFlexible

ÅConstantly communicating
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Stakeholder expect more from Projects
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Å Align projects with strategic direction

Å Define and achieve business objectives

Å Utilize the right people

Å Break down silos, connect data

Å Analyze trends, predict issues

On-time, on -ƵǈƷƺƸǇ ƼǆǁEǇ Ƹǁǂǈƺƻ



Technology expectations have changed
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ƲƸǆǇƸǅƷƴǌEǆ ǃǅǂƽƸƶǇ ǀƴǁƴƺƸǀƸǁǇ ǆǂƿǈǇƼǂǁǆ ƴǅƸǁEǇ ǈǃ Ǉǂ ǇƻƸ Ǉƴǆƾ

Enterprise -wide

Yesterday Today

Organizational

Customized systems

Large staff

On-premise

Keep for years

PC

Light and easy

Low overhead

Cloud

Continuous upgrades

Mobile



Challenges for Projects and Services Industries
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Asset Performance

Profit / Cash 
Management

Scarcity of Resources Mandate on Safety

Regulated Industries

Aging Workforce



Industry Landscape
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Projects and Services Focused Industries
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Engineering and Construction Oil and Gas Project-Oriented Services

Real Estate Homebuilder Facilities Management



Industry Focused Solution

ÅBroad and deep project 
financial management 

ÅContemporary project 
execution 

ÅEmbedded modern 
technologies

ÅUnified project information
across the enterprise

ÅVersatility and depth for
a broad spectrum of projects

ÅScalable, integrated, global 
and secure

ÅSelf-monitoring projects 
alert to trends

ÅReal-time insight eliminates 
guesswork

ÅContinuous innovation to 
transform and simplify

Projects. Connected. Intelligent.
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Benefits
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Oracle JD Edwards EnterpriseOne Project Management
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Optimize business 
operations 

Exceed expectations
Outperform with 
intelligence 

Á Optimize and automate project 
business processes

Á Leading-edge project execution 
management

Á Unparalleled project financial 
management

Á Deliver high -quality, repeatable 
projects on -time and on -budget

Á Foster collaboration across the 
project enterprise

Á Gain insight and visualize project 
trends

Á Capitalize on new opportunities 
with leading practices

Á Next-generation project delivery 
excellence

Á Maximize profitability with 
optimal productivity



Innovative Project Performance Analysis
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Project 
management 
info -lets

Key 
performance 
measures

Exception 
management

Native 
Multi -dimensional 

Analysis

Project Cost

Budgets

Forecasts

Revenue



Product Improvements
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Project Status Inquiry
Faster, More Functional, and Broader Scope than Job Status Inquiry
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Project 
Status 
Inquiry

Review 
Multiple  

Projects/Jobs 
Anytime

Assessment 
of Budgets, 
Actuals and 
Forecasts

Track Costs & 
Units

Projected 
Final Costs

Level of 
Detail Rollup

All project -based companies should switch from JSI to PSI!

Project Status Inquiry Vs. Job Status Inquiry

View detailed job and billing data 
across multiple jobs, projects, and 
companies

View detailed job and billing data 
for a job or project

View results in real-time or generate 
and save for later viewing 

No ability to save results for later 
viewing

Signifcantly Improved performance
Performance Challenges with larger 
data volumes

Graphical representation of job, 
project, and billing data

No graphical feature

Configurable indicators alert you to 
amounts that exceed thresholds

No indicators

Group up to 40 user -defined 
columns

Group up to 30 user -defined 
columns

19
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Advanced Job Forecasting

View project 
financials as 
of a point in 

timeManage 
forecast 
statuses

Filter Based 
on tasks 
currently 

worked on

User multiple 
forecasting 
methods in 

each forecast

ÅAbility to assess the 
forecasted cost and 
revenue to a very 
detailed level 

ÅAccurately calculate 
the projected final 
amounts and units 
associated with a 
specified job.



Solution for Managing Partner of a Joint Venture

JD Edwards Joint Venture Management

Use Joint Venture Management to:

ÅMaintain partner division of interest

ÅManage partner contributions

ÅDistribute costs and revenue

ÅBill and pay partners

ÅProvide operational and financial 
reports

E & C

Oil and Gas

Real Estate

Agribusiness

Other industries

We can expect the global construction 
sector to lead post pandemic 
economic recovery, with a 
corresponding increase in new joint 
ventures (JVs) or the extension of 
existing JVs to deliver major projects.

Pinsent Masons (November 24, 2020)
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Increased User Productivity and Simplified User Experience
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Å Copy button enable users to copy 
an existing forecast (with its 
media attachments and remarks) 
to a new forecast with the same 
job. 

Å This change significantly 
improves user productivity with 
the need for fewer clicks.

Ability to Copy an Existing Job 
Forecast to a New Job Forecast

ÅThis provides the project accountant 
the much -needed flexibility to supply 
the specific cancellation date instead 
of the system date, which is critical for 
reflecting the canceled commitment in 
the proper accounting period.

Ability to Specify Cancellation Date 
When Canceling Commitments

ÅAdded associated descriptions for 
Community Address, Construction 
Office Address, and Sales Office 
Address

ÅThis change is easier for builders 
to understand these attributes 
clearly.

Community Revisions 
Simplified User Experience

Allow Zero -dollar invoices to be 
created in the Accounts Receivable 
system

ÅThis change eliminates the gaps in 
invoice numbers for VAT reporting 
and meeting the compliance 
requirements.



Process Automation and Reduced Customization
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ÅUse blank and wildcard account 
ranges when setting up a markup 
table using the Billing 
Rate/Markup Table program.

ÅMinimizes setup time to define 
markup rules

ÅProvides consistency in the way 
markup rules are set up 
compared to other parts of 
Contract and Service Billing

ÅEnsures contract compliance with 
markup rules are automatically 
applied across contracts

Blank and Wildcard Account 
Ranges in Markup Table

ÅSearch for contracts based on Biller, 
PM (User Defined Address 1), 
Billing Frequency, Billing Cycle, 
Billing Group, and Status 
information

ÅAdding these fields to the QBE 
allows to quickly access contracts 
based on how a company runs its 
business

ÅThis eliminates the need to write 
down the contract numbers for 
which a biller or PM is responsible

Additional Search Fields in 
Contract Master

ÅWhen used search capability for 
the Tax Explanation Code-Tax 
Rate/Area field, the system 
retrieves the values from the 
Retrieve GeoCodeapplication 
(P73GEO) rather than from the Tax 
Area X-Reference application 
(P06TAR).

ÅThis helps to look up the ACTUAL 
vertex geocode easily

Retrieve GeoCode for Job 
Master Revision

Improved Framework for Closing 
Entries of a House Sale at the 
Community Level

ÅThis improvement involves multi -
faceted changes that boost the 
accuracy of the lot allocation process 
involving indirect or land costs.

ÅRefines pro forma forecasting to 
determine the true profit for a 
community

ÅAids in drawing up the project 
projections based on the actual or 
estimated cost per square footage.

ÅGenerate the budget for a statistical 
account maintained for the plan's 
square footage data



Digital Transformation of Project Management
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Digital Transformation

The change associated with the application of digital 
technology to radically improve the performance or 
reach of an enterprise
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