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Project Billing Readiness
Configure three policy-driven outcomes for project contract invoices.
Billing Operations workspace
How to complete this SOP
	Customer action. Complete every yellow cell and replace the bracketed guidance with your policy values. Create a separate rule whenever the scope, amount boundary, automation action, or timing must differ. Use All only when the rule should apply broadly. Before activation, align the current billing period, time zone, amount basis, and currency across the related rules.



What each policy means
	Policy
	What it means
	Outcome

	1 - Completeness
	Finds project-contract bill transactions that are in On Hold status, exceed the unbilled amount threshold, and are missing from the current-period draft invoice.
	Only complete invoices are eligible to continue to invoice automation.

	2 - Automation
	Runs after Policy 1 passes. One rule auto-submits and auto-approves invoices at or below the amount boundary; the other auto-submits invoices above it for human approval.
	Lower-value invoices advance automatically; higher-value invoices enter approval.

	3 - Approval follow-up
	Applies after Policy 2 auto-submits a matching invoice. It uses reminder, escalation, and exception timing while keeping explicit human approval.
	Stalled approvals are followed up, and approved invoices continue to Receivables.



Policy 1 - Invoice Completeness Check
Fixed check. The policy identifies project-contract bill transactions that are in On Hold status, have a high unbilled amount impact, and are not included in the current-period draft invoices. You specify the rule scope and the amount threshold.
	Rule attribute
	What you must specify
	Illustrative example

	Rule name
	High-Value On-Hold Completeness Check
	High-Value On-Hold Completeness Check

	Business unit
	Vision Operations
	Vision Operations

	Contract type
	External Contract Type
	Fixed-price, milestone-based, or time and material

	Customer
	Hilman and Associates
	All customers

	Unbilled amount threshold
	More than or equal to 18,000 USD
	Greater than or equal to 25,000 USD



	Outcome. Only invoices that pass the completeness check are eligible to continue to Policy 2.



Policy 2 - Invoice Auto-Submission and Approval
How to configure it. Create two complementary rules with the same intended scope and one shared amount boundary. The first rule covers invoices at or below the boundary; the second covers invoices above it. Do not leave a gap or overlap.
	Rule attribute
	Rule 1 - Auto-submit and auto-approve
	Rule 2 - Auto-submit for approval

	Rule name
	Standard Invoice Under 24,000 USD
	Standard Invoice Over 24,000 USD

	Business unit
	Vision Operations
	Vision Operations

	Contract type
	External Contract Type
	External Contract Type

	Customer
	Hilman and Associates
	Hilman and Associates

	Invoice type
	Standard
	Standard

	Policy 1 condition
	Invoice completeness passes
	Invoice completeness passes

	Invoice amount
	Less than or equal to 24,000 USD
	More than 24,000 USD

	Automation action
	Auto-submit and auto-approve
	Auto-submit for human approval



Policy 3 - Approval Reminder, Escalation, and Exception Approval
What it means. Use this policy for matching invoices that Policy 2 auto-submits and that require explicit human approval. You specify the scope, amount threshold, timing, and recipients. Policy 3 follows up on approval; it does not remove the human approval requirement.
	Rule attribute
	What you must specify
	Illustrative example

	Rule name
	High-Value Invoice Approval Follow-up
	High-Value Invoice Approval Follow-up

	Business unit
	Vision Operations
	Vision Operations

	Contract type
	External Contract Type
	Fixed-price, milestone-based, or time and material

	Customer
	Hilman and Associates
	All customers

	Invoice type
	Standard
	Standard

	Invoice amount threshold
	More than or equal to 125,000 USD
	Greater than or equal to 75,000 USD

	Reminder threshold
	4 hours
	2 business days after submission

	Escalation threshold
	4 hours
	1 business day after the reminder

	Escalation recipients
	project-invoice-escalations@example.com
	Approver and approver's line manager(s)

	Exception approval threshold
	4 hours
	1 additional business day without approval



How Policy 3 progresses an invoice
	Step
	Policy 3 behavior

	1
	Policy 2 auto-submits a matching invoice.

	2
	The invoice waits for explicit human review and approval.

	3
	A reminder is sent after the configured reminder threshold.

	4
	The item is escalated to the configured recipients after the escalation threshold.

	5
	If it remains unapproved after the exception approval threshold, it is surfaced as an insight for a Billing Operations Specialist.

	6
	After a person approves it, the invoice continues through its lifecycle and is processed to Receivables.



	Important. If the invoice remains unapproved after reminders and escalations, it is surfaced as an insight for a Billing Operations Specialist. Confirm the specialist actions your organization authorizes. The invoice still requires explicit human review and approval.
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