


Oracle Fusion Cloud Project Management
Change Order Implementation Policy
Purpose
This policy determines the change-order implementation options for a Business Unit. This is a customer reference document. It does not need to be uploaded into the workspace. The approved values are configured separately during implementation or administration.
How To Use This Document
Use the values below as a starting point and update the Value column to match your planning process. If Business Units follow different rules, duplicate the table and maintain one version for each Business Unit.
Review this document whenever proposal timelines, planning windows, resource lead times, or review thresholds change.

Shared Configurable Attributes
Business Unit: Default
Implementation Decisions Governed by the Policy
	Configuration
	Purpose
	Value
	Allowed Values

	Project plan implementation
	Whether approved project plan changes are to be implemented.
	Yes
	Yes, No

	Project budget implementation
	Whether approved project budget changes are to be implemented.
	Yes
	Yes, No

	Project contract implementation
	Whether approved project contract changes are to be implemented.
	Yes
	Yes, No

	Project plan baseline
	Whether the project plan is set to baseline after approved project plan changes are to be implemented.
	Yes
	Yes, No

	Contract line action
	Whether an existing contract line can be updated, a new contract line can be created, both actions are permitted as applicable, or neither action is permitted.
	Create
	Create, Update, Update Existing or Create.

	New contract line number
	How the contract line number is determined when creation of a new contract line is permitted.
	Generate an unused integer contract line number.
	Description of the numbering rule

	New contract line name
	How the contract line name is determined when creation of a new contract line is permitted.
	Use the impacted task name as the name of the new contract line.

	Description of the naming rule






